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Why run this session?

= Governments are increasingly concerned about sustainability
challenges.

= The public sector has responded in two ways:
« Outward facing laws, regulations, policies, programmes, services etc.
» |nward facing efforts.

= Inward facing efforts involving ICTs have been very focused on ‘green
ICT’. Cisco believes ICTs can support achievement of a wider range
of sustainability goals.

= |t is worthwhile discussing this now to:
« Test Cisco’s assumption.
« Stimulate thinking about ICT enabled sustainability gains.

» Potentially, develop arguments that can reinforce/reenergise the business case for e-
government.

= |If the session confirms that this is an area worth paying attention to,
Cisco will develop thought leadership in this area during 2009.



Published description of session

Up until now, when addressing questions of sustainability the focus of governments has been on
influencing the behaviour of external players through a mixture of laws, policies, incentives, subsidies and
services. But clearly the public sector needs to look at the environmental, economic and social
sustainability impacts of its own activities.

In this session, participants will have a chance to discuss the question of public sector sustainability —
particularly its environmental sustainability — and examine some models and frameworks that could
accelerate the capacity of the public sector to become a more sustainable enterprise capable of having
much greater impact on key sustainability issues.

Questions that will be addressed will include:

e What does public sector sustainability encompass? Is it helpful to build frameworks based on the
familiar dimensions of environmental, social and economic considerations? Could or should this be
extended?

e Should public sector sustainability opportunities be categorised and, if so, how? For example, is it
helpful to look at opportunities in terms of 1) design and delivery of policies and services, 2)
government operations (front- and back office), and 3) human resources? Are there other areas that
could be examined?

e What are the practical steps a country should be taking to be successful in delivering a much more
sustainable public sector? What sort of approaches are countries actually using? What are the key
barriers to public sector sustainability and how can they be overcome?

e How can we use networked information and technology to better understand and address sustainability
issues? In particular, how can eGovernment play a useful role?



Session participants

Guest speakers

= Hélene Boisson, Economiste, Autorité de Régulation des
Communications électroniques et des Postes, République
Francaise

= Kelley Goes, Secretary of Commerce of West Virginia, USA

Cisco hosts

= Karine Siboni, Director, IBSG Public Sector, France

= Carolyn Purcell, Director IBSG, USA

= Russell Craig, Manager, IBSG Public Sector, Asia Pacific



Sustainability is a more useful concept than green

= Helps drive a longer-term view
= Focus on journey versus destination

= Systemic/holistic view — shifts focus from
environment only to social, economic and
environment







