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Julie Flaschenriem took the reins of Information Technology (IT) at Park Nicollet Health Services, becoming chief information officer in May 2009. Park Nicollet is an integrated health care system in Minnesota that includes 25 clinics, one hospital and 45 medical and surgical specialties. 

Highlights of Julie’s experience prior to Park Nicollet include ten years in management consulting at Ernst & Young, LLP, with a focus on manufacturing, financial services, Oracle applications and knowledge management. She also helped launch a start-up consulting firm focused on implementation of Oracle applications.

In 2001, Julie joined Park Nicollet as the registration project lead for the implementation of Park Nicollet’s first integrated medical record. She then moved into the role of registration director for all of Park Nicollet. As the Kaizen – process improvement – initiative accelerated at Park Nicollet, Julie was named Kaizen director for medical sub-specialties and from there was promoted to vice president of patient financial services. 

Julie returned to her IT roots in 2008 to oversee the implementation of a new electronic medical record system – Epic. In May 2009, Julie expanded her IT role beyond the Epic Program and accepted the position of chief information officer. Two years later she added the organization’s business intelligence efforts to her list of responsibilities. 

