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Aligning your technology
Investments with changing
business needs

Financing is
an acquisition
strategy that can

When it comes to acquiring technology, the decision
on how to acquire Is as critical as the decision on what
IS required.

offer significant
business benefits

An effective funding decision should take into account a
range of business, ﬂnanﬁnd technical considerations,

that Is flexible enough to align with currentand future
pusiness Strategies: That way, technology acqul "
an e tréated notas a cost, bu

e to the business.

Financing technology can bring
forward the strategic benefits
of productivity, efficiency and
competitiveness, without
impacting capital budgets.

To meet changing needs

or overcome technology
obsolescence, financing offers
options which can be structured
over time to meet your needs

to upgrade or add equipment
during the term of the agreement,
further assisting with your
technology strategy planning,
without necessarily requiring
further capital investment.

With financing you can integrate
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your asset management
strategy with your financing
strategy to optimise benefits,
return on investment (ROI) and
total cost of ownership (TCO).
Implementation, service and
maintenance costs can also
be incorporated, spreading
your total costs over time.



Bringing
investment
forward

When a leading UK building
society merged with another
financial institution, it recognised
the barriers to business growth of
its ageing voice network.

However, budgetary issues
threatened to delay the project

by 18 months, with significant
impact on revenue and profitability.

A Cisco Capital financial framework
incorporating a deferred payment
arrangement allowed the project

to be brought forward, with
structured payments , while the
new network delivered immediate
business benefit.

Innovative approach to
alleviate budget pressure

When a Dutch vocational college planned to consolidate seven sites into one
state-of-the-art campus with a high performance converged network, the partner
introduced Cisco Capital to ensure that the college did not have to compromise
on its key technical requirements.

The finance solution from Cisco Capital combined a Sale and Leaseback
arrangement, which provided the college with an injection of cash for their old
technology assets, which not only covered the first year's payments, but also
more fundamentally enabled the implementation of the college’'s complete
infrastructure of choice.



Managing
technology assets

Financing payments have the flexibility
to align acquisition, refresh and
disposal lifecycles within the financial
terms - supporting a proactive

asset planning and management
strategy that can optimise ROI.

In addition, financing can also help
remove the ever-increasing burden
of equipment disposal and its
associated environmental impact.

Financing through

Financial
considerations

The true cost of a technology
solution can include hardware,
software, deployment, servicing,
maintenance and financing.

Afinance agreement can be
structured to include all cost
elements in fixed predictable
payments, enabling you to
implement a complete solution
and lower TCO, whilst significantly
improving cashflow.

In addition, a finance solution
preserves capital for alternative
investment and contributes

to profitability, whilst also
accelerating ROI.

Financing provides
a strategic
framework

for delivering
business,
technical and
financial benefits:

— Brings forward business
benefits, ensuring the
success of technology
projects in accelerating
competitive advantage.

— Offers the flexibility of technology
refresh and upgrade, enabling
technology and business strategy
to be continuously aligned.

— Protects scarce capital, enabling
you to meet other investment
needs without compromise.

a technology specialist

It's important to choose a
finance supplier with a deep
working knowledge of current
and planned technology and its
potential business benefits.

We provide innovative financing
solutions for Cisco solutions, with
the global strength to actas a
long-term funding partner.

This is achieved by providing our
customers with the products and
services required to facilitate their
strategic technology roadmap.

As part of the Cisco family of
companies, our commitmentis to
identify our customers’ needs and
maximise their success.

Cisco Capital - as a trusted
business partner - helps our
customers to add business
value and maintain sustainable
competitive advantage.

Cisco Capital offers this
balanced, strategic approach
to technology financing.




How business
acquires technology
IS as critical as

the technology
decision itself
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For more information on financing

your technology requirements with
Cisco Capital, please visit our website:
www.cisco.com/go/capital_europe
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