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Cisco IT Case Study Summary
Enterprise IP Videoconferencing

How Cisco Deploys Enterprise IP Video Conferencing

Video conferencing enhances communication and collaboration between
geographically dispersed teams.

BUSINESS BENEFITS

® Increased learning

* Improved rate of absorption

® Augmented content retention

® Enhanced persuasiveness

® |mproved impact of communication

“The real value of a videoconference is in
the face-to-face experience when you're
separated by thousands of miles.”

— Al Navas, Operations Manager, Cisco

Carrier-Class Multiple Services Business
Unit

With the ever-increasing costs of travel, concerns about
efficiency, and the need for employees to juggle many tasks at
once to keep up with their responsibilities, enterprises are
continually seeking solutions that use technology to improve the
productivity of business and technical groups. Like many other
large, global companies, Cisco Systems® maintains teams whose
members are located around the world. These teams must find
efficient, cost-effective ways to communicate.

Al Navas, operations manager for the Cisco® Carrier-Class
Multiple Services Business Unit (CCMSBU), sees the challenges
of maintaining a close working relationship among teams spread
out from San Jose, California, to Ottawa, Canada, to Israel. E-mail
and telephone are certainly important tools, but more is needed to
provide a personal contact. Video conferencing is the ideal medium for

effective communications between geographically dispersed teams.

Cisco uses an IP-based video conferencing solution to provide enhanced communications to extended

teams. This solution is currently available through approximately 800 IP/VC endpoints deployed around the world,

with an average usage of 700,000 minutes per month.

Video conferencing is highly effective. Numerous studies have proven the effectiveness of video

conferencing over audio-only meetingss. For example, face-to-face meeting attendees learn 200 percent more

than with audio alone (Source: University of Wisconsin); absorb information up to 40 percent faster than with audio

alone (Source: Wharton School of Business); and retain 38 percent more information than attendees in audio-only

meetings (Source: Harvard University and Columbia University).

After years of experience with video conferencing, Navas suggests four ways to make it more effective.

¢ Video conferencing is most effective with geographically disparate sites. Rolling it out within just one facility

has a low prospect of success; people can easily talk to team members in person.

o Executive buy-in is needed. If executives embrace video conferencing, it is more likely that it will be adopted

across the organization.

¢ Video conferencing must be easy to set up and operate.
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FOR MORE INFORMATION

To read the entire case study or for additional Cisco IT case studies on a variety of business solutions, visit Cisco on
Cisco: Inside Cisco IT www.cisco.com/go/ciscoit

NOTE

This publication describes how Cisco has benefited from the deployment of its own products. Many factors may have
contributed to the results and benefits described; Cisco does not guarantee comparable results elsewhere.

CISCO PROVIDES THIS PUBLICATION AS IS WITHOUT WARRANTY OF ANY KIND, EITHER EXPRESS OR
IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE.

Some jurisdictions do not allow disclaimer of express or implied warranties, therefore this disclaimer may not apply to

you.
Americas Headquarters Asia Pacific Headquarters Europe Headquarters
Cisco Systems. Inc Cisco Systemns. Inc Cisco Systems International BV
170 West Tasman Drive 168 Robinson Road Haarlerbergpark
ol I I I I San Jose, CA 95134-1706 #28-01 Capital Tower Haarlerbergweg 13-19
Usa Singapore 068912 1101 CH Amsterdam
c I s c o WWWCISCO.Com wwwcisco.com The Netherlands
- Tel: 408 526-4000 Tel: +65 6317 7777 WWW-BLIODE. CISCO.com
800 553-NETS (6387) Fax: +65 6317 7799 Tel:-+31 0800020 0791
Fax: 408 527-0883 Fax: +31 020357 1100

Cisco has more than 200 offices worldwide. Addresses, phone numbers, and fax numbers are listed on the Cisco Website at www.cisco.com/go/offices.

©2007 Cisco Systems, Inc. All rights reserved CCVP the Cisco lege, and the Cisco Square Bridge logo are trademarks of Cisco Systems, Inc: Changing the Way We Work. Live, Play. and Leam is a service mark of

Cisco Systems, Inc: and Access Registrar, Aironet, BPX, Catalyst, CCDA, CCDP. CCIE, CCIP. CCNA. CCNP. CCSP Cisco, the Cisco Certified Internetwork Expert logo, Cisco 108, Cisco Press, Cisco Systems, Cisco Syslems
Capital, the Cisco Systems Unity. Enterpri Step, Follow Me Br 108, iPhone, IR/ TV 0 Expertise. the
10 loga, 10 Net Readiry red. 1i0uick Study, Ligh emy. Network Registrar, Packet, PIX, ProCon

st Quotient. and TransPe L

/Solver. EtherChannel EtherFast, EtherSwitch

ising, FormShare, GigaDrive, HomeLink. Internet Qu
SeriptShare, SMART
ntries

at. StackWise, The Fastest Way to

tream, Linksys, MeetingPlace, MGX, Netw

king Ac

Ingr ates in the United States and certain other ¢

xase Your Intern stered trademarks of Cisco Systems. Inc. and/or its aff

All other trademarks mentioned in this document or Website are the property of their respective owners. Tha use of the word partner does not imply a partnership relationship between Cisco and any other company. (0705R)

All contents are Copyright © 1992-2007 Cisco Systems, Inc. All rights reserved. This document is Cisco Public Information. Page 2 of 2


http://www.cisco.com/go/ciscoit

