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= Challenge

Improve business and technical group productivity

= Solution

Web-based conferencing

= Results

Greater team productivity

= Next Steps

Continued promotional efforts



Challenge: Improve Business and
Technical Group Productivity

= Rapidly increasing cost of travel

= Employees’ need to multi-task to stay abreast of job
responsibilities

= Requirement for efficient, cost-effective ways to
communicate and collaborate



Solution: Web-based Conferencing

= Cisco Unified MeetingPlace:

An end-to-end conferencing tool that enables users in all
locations to meet via a robust, web-based user interface, voice,
and video telephony.

= Features include:

Log onto Cisco Unified MeetingPlace and be called when the
session Is ready to begin

View conference participants as they join or leave as well as
who is speaking

Share engineering data and desktop tools
Interact with the team via white boarding capabilities

Participate in break-out sessions and live “chat”



Solution: Web-based Conferencing
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Solution: Web-based Conferencing
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Results: Greater Team Productivity

= More effective interactions

Debugging, consultations with other Cisco teams, and customer
problem resolution can occur remotely

* Time efficiency

Team members can work effectively from home. Time zone
differences are minimized. Meetings start on time. Team
members can multi-task, participating only when relevant.
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Results: Greater Team Productivity

(Contd.)

= Superior communication dynamics

Participants prefer web-based conferencing to “straight audio.”

= Faster time to market

Bugs are resolved more quickly, a critical factor in releasing
problem-free solutions.
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Next Steps: Continued Promotional

Efforts

= Cisco Rich Media teams will continue evangelizing
efforts:

= Focus is shifting from web and voice features to Cisco
Unified MeetingPlace video capabilities:

= Increasing numbers of people across Cisco see the
value of:
Adding the visual dynamic to meetings

Further reducing burdensome travel requirements



To read the entire case study, or for additional Cisco IT case studies on a
variety of business solutions, visit Cisco on Cisco: Inside Cisco IT
WWW.CISCO.com/go/ciscoit
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