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How Cisco IT Deployed Global Web Conferencing 

Cisco Unified MeetingPlace pilot project validates server configurations and 
integration of e-mail and calendaring. 

Cisco Systems® employees previously used various voice and 
Web conferencing systems and vendors to communicate with 
fellow employees, customers, and industry partners. When Cisco® ● Valid
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BUSINESS BENEFITS 

ated stability of server design, 
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acquired the MeetingPlace product line in 2004 (now called Cisco 
Unified MeetingPlace®), Cisco IT gained the opportunity to converge 
Web and voice conferencing onto a single platform. The first step in 
this convergence was a pilot project to validate plans, configurations, 
training materials, and support processes prior to companywide 
deployment.  

city planning, and failover 
bilities. 
rmined the adjustments needed for 
rencing parameters. 
ified necessary changes to training 
rials and support processes based 
er experience. 

ed high user satisfaction. 

t project helped Cisco IT better 
 for companywide deployment and 
areas for improvement in user 
and support.” 
shcraft, Project Manager, Cisco 

Validating the distributed server architecture. The pilot project 
served 478 registered users with three Cisco Unified MeetingPlace 
server clusters and two failover clusters. This distributed design was 
selected for both pilot and full deployment in order to provide the best 
response time and access for users located worldwide. 

ject goals were achieved and plans confirmed. The pilot project validated the planned server 
ations, system capacity, voice quality, and integration with user e-mail and scheduling applications. Cisco IT 
 gained valuable user feedback for improving training materials and support processes prior to companywide 
ent. 

ave positive reviews for the pilot project. A survey of pilot users gave a high level of overall satisfaction 
new conferencing system. Survey respondents also indicated that Cisco Unified MeetingPlace is a more 
ve tool than other conferencing options. 

ywide implementation. Cisco IT began a companywide implementation of the Cisco Unified MeetingPlace 
in February 2006. The implementation was expanded to seven Cisco Unified MeetingPlace clusters, installed 
cations around the world, with two additional failover clusters.   

g ultimate goals of improved communication and reduced costs. Once full implementation is complete, 
 expects to realize its goals of improving the voice and Web collaboration experience, and controlling costs 
rting to an IP-based voice conferencing infrastructure and a single, internal platform for Web and voice 
cing . 

udy:  http://www.cisco.com/web/about/ciscoitatwork/case_studies.html
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FOR MORE INFORMATION 
To read the entire case study or for additional Cisco IT case studies on a variety of business solutions, visit Cisco on 
Cisco: Inside Cisco IT www.cisco.com/go/ciscoit

NOTE 
This publication describes how Cisco has benefited from the deployment of its own products. Many factors may have 
contributed to the results and benefits described; Cisco does not guarantee comparable results elsewhere. 

CISCO PROVIDES THIS PUBLICATION AS IS WITHOUT WARRANTY OF ANY KIND, EITHER EXPRESS OR 
IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR 
PURPOSE.  

Some jurisdictions do not allow disclaimer of express or implied warranties, therefore this disclaimer may not apply to 
you. 
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