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How Cisco IT in India Converged the VoIP and PSTN 
Infrastructure 

Converged phone networks simplify support and management. 
 

To serve its growing operations in India, Cisco built a 
communications infrastructure that serves nearly 4500 users 
nationwide. In compliance with local regulatory rules, Cisco 
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constructed separate networks for PSTN and VoIP calls. After gaining 
approval to converge these two infrastructures, Cisco merged dual 
Cisco CallManager clusters into a single cluster with virtual partitioning 
to maintain separation between PSTN and VoIP   calls. 

Prior to 2005, the VoIP systems across the PSTN and the data 
network could not be interconnected. This required two network 
infrastructures: two phones on every desk, two voice mailboxes for 
every employee, and two Cisco CallManager clusters. This dual 
infrastructure was costly to deploy and costly to manage because it 
required twice the equipment and twice the effort to maintain. The 
challenge for Cisco IT was to find a way to merge physical aspects of 

infrastructures without merging the calls—and to accomplish this in a manner acceptable to the local 
ry body. 
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dia IT deployed a converged 
nd VoIP infrastructure solution 
fully that allowed us to reclaim 
n $1 million dollars in equipment 

 be redeployed in new facilities and 
lt in significant cost savings.” 
i V, manager, Cisco IT APAC 
k Operations 

taining a clearly separated dial plan using Call Partitions and Calling Search Spaces, Cisco India was 
obtain regulatory approval to merge its two separate voice systems into one. Employees now have just 
ne and one mailbox—something that has helped to increase employee productivity.   

 has a single network infrastructure to manage and maintain. Ongoing operating costs have been 
 with fewer network elements to monitor and maintain. 

 equipment can be redeployed to meet expansion needs. Over US$1 million in equipment has already 
de available, helping to reduce capital expenditures as new facilities are opened. 

verged infrastructure helps increase productivity, reduce costs, and simplify management 

udy: http://www.cisco.com/web/about/ciscoitatwork/case_studies/ipcommunications_dl10.html
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FOR MORE INFORMATION 
To read the entire case study or for additional Cisco IT case studies on a variety of business solutions, visit Cisco on 
Cisco: Inside Cisco IT www.cisco.com/go/ciscoit

NOTE 
This publication describes how Cisco has benefited from the deployment of its own products. Many factors may have 
contributed to the results and benefits described; Cisco does not guarantee comparable results elsewhere. 

CISCO PROVIDES THIS PUBLICATION AS IS WITHOUT WARRANTY OF ANY KIND, EITHER EXPRESS OR 
IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR 
PURPOSE.  

Some jurisdictions do not allow disclaimer of express or implied warranties, therefore this disclaimer may not apply to 
you. 

 

 

 

 

 

 

 
All contents are Copyright © 1992–2007 Cisco Systems, Inc. All rights reserved. This document is Cisco Public Information. Page 2 of 2 

http://www.cisco.com/go/ciscoit

