CISCU SYSTEMS IP TELEPHONY CASE STUDY

®

Migrating 40,000 Cisco Employees to IP Telephony

Phased global effort produces cost savings for Cisco and valuable lessons for customers.

In 2000, Cisco Systems® began replacing its traditional PBX systems with Cisco® Unified CallManager
clusters. More than 40,000 employees on campuses worldwide started using Cisco IP phones and Cisco IP SoftPhone
software. The goals of this project were to realize cost savings, simplify the voice communications environment, and
gain insights that would help simplify the IP telephony migration process for Cisco customers.

A cross-functional team, backed by the executive sponsorship of Cisco
Systems CEO John Chambers, planned the migration strategy. This
strategy focused on planning for deployment, operational processes,
change management, and user communications and training. Specific
project teams were created, with members from various company areas,
including voice telephony, LAN and WAN engineering, implementation,
support, and finance.

Business Benefits

e Reduced costs for equipment,
cabling, circuits, and
operations.

e Improved employee
productivity with new
communications capabilities.

« Identified key lessons, defined Migration implementation activities prepared the Cisco network

processes and best practices, infrastructure for converged voice and data traffic. These activities
and produced materials to included assessment of LAN and WAN requirements, quality of service
help customer migrations. (QoS) configuration, creation of separate VLANS for voice and data site

surveys, and plans for connecting with voicemail systems.

“My goal was for Cisco to be our best
first customer by showing worldwide A special planning focus was on “Day 2 operations and support.

leadership in the deployment of Specific issues included planning for redundancy, establishing resources
Cisco IP telephony.” for backup and disaster recovery, and determining thresholds for service
availability and performance. Support models and tools were reviewed to
-- John Chambers, CEO ensure capabilities for handling new voice-related issues. Also addressed
Cisco Systems were post-implementation issues such as equipment disposal and

termination of PBX leases while maintaining positive vendor relationships.

Cisco realized both cost savings and new communications capabilities. Cost savings came from terminated PBX
leases, reduced cabling requirements, simpler operations, and the ability to route more voice calls over the internal
network. Cisco employees gained access to new features and applications that increase productivity such as Cisco
Unified CallManager Extension Mobility, Cisco IP Communicator, Cisco Unified Video Advantage, and integration
with the Cisco MeetingPlace® conferencing solution.

With the lessons learned, Cisco IT has developed a set of best practices and processes that customers can apply to
their own IP telephony migration needs, thereby reducing migration time and effort.

Case Study: http://www.cisco.com/web/about/ciscoitatwork/case_studies.html
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For additional Cisco IT case studies on a variety of business solutions,
go to Cisco IT @ Work

WWW.CISCO.com/go/ciscoitatwork

Note:
This publication describes how Cisco has benefited from the deployment of its own products. Many factors may
have contributed to the results and benefits described; Cisco does not guarantee comparable results elsewhere.

CISCO PROVIDES THIS PUBLICATION AS IS WITHOUT WARRANTY OF ANY KIND, EITHER EXPRESS OR
IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE.

Some jurisdictions do not allow disclaimer of express or implied warranties, therefore this disclaimer may not

apply to you.
C1SC0 SYSTEMS

(o}

Corporate Headquarters European Headquarters Americas Headquarters Asia Pacific Headquarters
Cisco Systems, Inc. Cisco Systems International Cisco Systems, Inc. Cisco Systems, Inc.
170 West Tasman Drive BV 170 West Tasman Drive 168 Robinson Road
San Jose, CA 95134-1706 Haarlerbergpark San Jose, CA 95134-1706 #28-01 Capital Tower
USA Haarlerbergweg 13-19 USA Singapore 068912
WWW.Cisco.com 1101 CH Amsterdam WWW.Cisco.com WWW.Cisco.com
Tel: 408 526-4000 The Netherlands Tel: 408 526-7660 Tel: +65 317 7777

800 553-NETS (6387) WWW-europe.cisco.com Fax:408 527-0883 Fax: +65 317 7799
Fax:408 526-4100 Tel: 31 0 20 357 1000

Fax:31 0 20 357 1100

Cisco Systems has more than 200 offices in the following countries and regions. Addresses, phone numbers, and fax numbers are listed on
the Cisco Website at www.cisco.com/go/offices.

Argentina « Australia ¢ Austria ¢ Belgium < Brazil « Bulgaria « Canada ¢ Chile « China PRC « Colombia « Costa Rica
Croatia » Cyprus  Czech Republic « Denmark ¢ Dubai, UAE « Finland « France ¢ Germany « Greece « Hong Kong SAR
Hungary <« India < Indonesia e« lIreland < Israel < Italy e+ Japan ¢ Korea ¢ Luxembourg ¢ Malaysia * Mexico
The Netherlands « New Zealand ¢ Norway ¢ Peru < Philippines ¢ Poland ¢ Portugal ¢ Puerto Rico ¢« Romania ¢ Russia
Saudi Arabia * Scotland < Singapore ¢ Slovakia ¢ Slovenia ¢ South Africa ¢ Spain ¢ Sweden ¢ Switzerland  Taiwan
Thailand  Turkey Ukraine ¢ United Kingdom ¢ United States  VVenezuela ¢ Vietnam ¢ Zimbabwe

&% Copyright © 2006 Cisco Systems, Inc. All rights reserved. CCSP, CCVP, the Cisco Square Bridge logo, Follow Me Browsing, and StackWise
are trademarks of Cisco Systems, Inc.; Changing the Way We Work, Live, Play, and Learn, and iQuick Study are service marks of Cisco
Systems, Inc.; and Access Registrar, Aironet, BPX, Catalyst, CCDA, CCDP, CCIE, CCIP, CCNA, CCNP, Cisco, the Cisco Certified

Internetwork Expert logo, Cisco 10S, Cisco Press, Cisco Systems, Cisco Systems Capital, the Cisco Systems logo, Cisco Unity, Enterprise/Solver,
EtherChannel, EtherFast, EtherSwitch, Fast Step, FormShare, GigaDrive, GigaStack, HomeLink, Internet Quotient, 10S, IP/TV, iQ Expertise, the iQ
logo, iQ Net Readiness Scorecard, LightStream, Linksys, MeetingPlace, MGX, the Networkers logo, Networking Academy, Network Registrar, Packet,
PIX, Post-Routing, Pre-Routing, ProConnect, RateMUX, ScriptShare, SlideCast, SMARTnet, The Fastest Way to Increase Your Internet Quotient, and
TransPath are registered trademarks of Cisco Systems, Inc. and/or its affiliates in the United States and certain other countries.

All other trademarks mentioned in this document or Website are the property of their respective owners. The use of the word partner
does not imply a partnership relationship between Cisco and any other company. (0601R)

Printed in the USA

© 2006 Cisco Systems, Inc. All right reserved.
Important notices, privacy statements, and trademarks of Cisco Systems, Inc. can be found on cisco.com
Page 2 of 2



