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How Cisco IT Systematically Upgrades the Network to 
Support Future Technologies 

Proactive program continually refreshes core IT infrastructure to accelerate 
new technology deployments. 

In 2005, Cisco Systems® realized that it would have to wait to 
deploy several new technologies until it could update its IP 
infrastructure. This situation had been set up several years earlier, 
when Cisco® had begun deferring capital expenditures for refreshing 
its production IP network in order to free budget resources for time-
sensitive projects.  

Cisco concluded that the IT group should keep the network 
infrastructure constantly up-to-date. This strategy would enable the 
company to more quickly deploy network technologies that could 
create operational efficiencies. 

Cisco established an IT Fleet Management Program. Its goal is to 
enable Cisco to be an early adopter of technologies by ensuring that the Cisco IT infrastructure is always current. The 
group upgrades the core IT networking infrastructure in alignment with business factors, new opportunities for 
innovation, and architectural and product roadmaps. 

BUSINESS BENEFITS 

● Faster adoption of new technologies 
● Increased competitiveness 
● More predictable capital expenditures 

 
“The Cisco IT Fleet Management Program 
helps ensure that the network infrastructure 
is always up-to-date so that we can deploy 
new technologies quickly and efficiently.” 
– Dale Anderson, Cisco IT Fleet 
Management Program Manager 

 

The program was implemented in four steps. The team first identified the triggers for infrastructure 
upgrades, such as product end of life or the opportunity to deploy an innovative technology that could confer a 
competitive advantage. Next, the team conducted inventory, segmenting the network into Places in the Network 
(PINs) as defined in the Cisco Service-Oriented Network Architecture (SONA). Planning and scheduling the upgrades 
came next. Finally, the Cisco IT Fleet Management Program team secured funding, which required Cisco 
management’s commitment to a significant ongoing investment. 

The Cisco IT Fleet Management Program has ensured that the need for infrastructure upgrades does not postpone 
the adoption of new technologies at Cisco. The team has met all upgrade schedules to date. 

Now Cisco can deploy technologies more quickly. The company no longer has to spend time determining 
whether the current infrastructure can support the product technology. 

Upgrading the network proactively instead of reactively enables Cisco to better predict capital expenditures. The 
basic formula is Total infrastructure investment ÷ Average lifetime = Average annual investment.  

By proactively upgrading the network, Cisco can predict capital expenditures.  

Case Study: http://www.cisco.com/web/about/ciscoitatwork/case_studies.html
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FOR MORE INFORMATION 
To read the entire case study or for additional Cisco IT case studies on a variety of business solutions, visit Cisco on 
Cisco: Inside Cisco IT www.cisco.com/go/ciscoit

NOTE 
This publication describes how Cisco has benefited from the deployment of its own products. Many factors may have 
contributed to the results and benefits described; Cisco does not guarantee comparable results elsewhere. 

CISCO PROVIDES THIS PUBLICATION AS IS WITHOUT WARRANTY OF ANY KIND, EITHER EXPRESS OR 
IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR 
PURPOSE.  

Some jurisdictions do not allow disclaimer of express or implied warranties, therefore this disclaimer may not apply to 
you. 
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