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Web Sales Portal
How Cisco IT Developed a 
Sales Web Portal

A Cisco on Cisco Case Study: Inside Cisco IT
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Overview

Challenge
Improve sales productivity and standardize forecasts across all 
company organizations, locations, and decision levels

Solution
Deploy an internally developed ESales Web portal to standardize 
collection and presentation of sales and forecast information. The 
portal runs over the Cisco corporate network and leverages Cisco
products for content distribution and storage networking 
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Overview (Contd.)

Results
Current and high-confidence sales data that improves customer 
interaction and company decision making

Next Steps
Continually enhance the ESales portal with new applications, report 
types, and user communities
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Challenge: Improve Sales Productivity

Reduce time spent by salespeople on indirect tasks

Lack of standardized information, processes, and 
interfaces for sales data and reports

No current-day information or real-time alerts about 
customer orders 

Huge volume of data made sales report content and 
distribution unwieldy
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Challenge: Increase Forecast Confidence

No standardized rules for defining potential sales

Sales managers spent many hours consolidating reports 
from field sales personnel

Different definitions and processes impaired confidence 
in forecast data

No way to track linearity of the forecast with actual sales  
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Solution: Deploy Cisco ESales Portal

Integrated Web portal 
for sales tracking, 
reporting, and 
forecasting
Accessible on the 
internal Cisco 
network, including 
VPN access
In the data center, 
Cisco Catalyst® 6500 
Switches with the 
Content Switching 
Module perform 
server load balancing
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Solution: Deploy Cisco ESales Portal 
(Contd.)

In the field offices, Cisco Application and Content 
Networking Systems and Cisco Content Engines store 
selected content for fast response and reduced demand 
on the central servers
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Results: Improved Sales Productivity

Near-real-time 
reports on customer 
orders keep 
salesperson 
continually updated

Standardized rules 
and definitions clarify 
reports and 
commission tracking
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Results: Improved Sales Productivity

Personalized 
news and alerts 
present relevant 
company and 
customer insight

Salespeople have 
more time and 
vital information 
for serving 
customers
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Results: High-Confidence Forecasts

Increases confidence in forecast numbers because 
processes and definitions are consistent worldwide

Reduces time burden on sales managers by automating 
many steps for calculating and distributing the weekly 
forecast

Single system automatically tracks realistic customer 
opportunities

Linearity measurements help company planning and 
coaching of sales force   
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Next Steps: More Tools, New Users

New reports to 
deliver standardized 
information across 
the company 
Extend ESales 
Portal access to 
more users within 
the company and to 
selected channel 
partners
Support access to 
the ESales portal via 
Cisco IP Phones 
and wireless PDAs 
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To read the entire case study, or for additional Cisco IT case studies on a 
variety of business solutions, visit Cisco on Cisco: Inside Cisco IT

www.cisco.com/go/ciscoit

http://www.cisco.com/go/ciscoit
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