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Overview

= Challenge:

Finding an efficient and long-term solution to provide employees
with the support and facilities they needed to be productive

= Solution:

Offer an integrated approach to workplace and technology
delivery

= Results

Created a highly efficient, mobile workplace and technology
strategy



I
Challenge: Keeping up with changing
workspaces

= To provide adequate space and support for constant
business growth

= To keep real estate costs low during ongoing changes



I
Solution: Sustaining Support of

Business Growth

= Create a senior project team, comprised of local and
regional facilities, construction management, IT, and
safety and security specialists, to oversee and
coordinate effective communication among groups

= Reduce Real Estate costs by redefining existing
workspaces
This was accomplished by:
Reducing desk size
Reconfiguring internal spaces

Introducing Cisco AVVID technology (Architecture for Voice,
Video, and Integrated Data) to reduce space needed, and
Increase flexibility in the workplace



Results:

= Staff mobility created a highly efficient workplace using
Cisco AVVID

IT no longer needed to be involved in office changes

Requirements for WPR administrative resources were reduced

* “Go to Market” sales strategy was formed using the
Cisco Internet Business Solutions Group (IBSG)

= Real Estate optimization was validated with use of IPT
and Cisco technology



To read the entire case study, or for additional Cisco IT case studies on a
variety of business solutions, visit Cisco on Cisco: Inside Cisco IT
WWW.CISCO.com/go/ciscoit
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