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―Every enterprise is challenged to 
make maximum use of the content 
assets and resources they have. 
IWE makes publishing content in 
real time easier and more effective 
so that employees can do their 
jobs, partners can collaborate, and 
customers receive accurate and 
helpful information in a timely 
fashion. Now you can leverage and 
align IWE capabilities to serve 
team, group, and business 
missions. You use what you need 
in IWE to accomplish your mission 
and serve your audiences whether 
by developing a community or an 
innovative Team Space within that 
community. Both offer the full 
richness of IWE for collaboration, 
communication, and content.‖ 
Dan Taylor, Lead of GMCC CEC 2 

IWE Workgroup 

―With IWE, the GMCC Acquisition 
Integration team has been 
empowered to manage our own 
content and work more efficiently, 
resulting in significant savings of 
time and costs and most 
importantly, faster and better 
integration of new companies and 
technologies for our customers.‖ 

Joe Waterman, Program Manager, 
GMCC Global Acquisition Strategy 

and Integration 

 
Key Benefits 

● Easy, flexible, real-time content 
publishing with post capabilities 

● Interactive content 
communication with feedback in 
real time 

● Faster, easier 
migration/integration of content to 
IWE 

● Mission-driven and audience- 
focused Team Space concept for 
a storefront within the IWE 
marketplace 

● Best practice, template-based 
team space development with 
playbooks and training 

● Lower overhead, development 
and content deployment costs 

Business Value 
�    Government Affairs: ~$12,000 

annual savings content publishing 
costs 

�    GMCC Advertising and Digital 
Marketing: developer time saved 
at 4 hours or $500 per week for a 
total savings of $26,000 per year 

�    Analyst Relations: ~ $10,000 
savings expected in content 
publishing costs 

Executive Summary 
Innovation often spurs more and better innovation. That’s what the Cisco 

Global Marketing and Corporate Communications (GMCC) group found as 

they started their cross-functional, global effort to help their teams and 

groups migrate to Cisco Integrated Workforce Experience (IWE), powered 

by Cisco WebEx Social—an innovative community workspace with real-time 

collaboration, communication, and content. 
 
Today Cisco maintains the Cisco Employee Connection (CEC), an internal 

corporate website and go-to home page for everyone in the company. 

While CEC offers a wealth of deep group content, updating content 

requires web specialists, scheduling, and development time. 
 

The GMCC CEC 2 IWE Workgroup wanted to encourage the use of IWE 

and address two CEC challenges: updating content easily in real time and 

reducing the number of CEC websites that users needed to search and 

browse to keep up with the information to do their jobs. The workgroup 

realized that maintaining the two content platform locations (CEC and IWE) 

was unsustainable for content owners in terms of the cost for developers 

and the time required for content deployment. 
 

After surveying GMCC groups, the workgroup discovered that some groups 

were finding the transition to IWE challenging, because no migration path 

was outlined and the vision for the flexible workspace required definition. 

The workgroup wanted to create efficiencies within IWE for teams of all 

sizes, especially small teams, as well as ease of content publishing. They 

realized that current one-to-many communication of content on CEC was 

too costly, too difficult, and too inflexible. They needed a one-to-many 

content communication and a many-to-one feedback model. Finally, they 

wanted to help future migrations by developing a set of guidelines to 

accelerate integration /migration beyond GMCC and across Cisco. 
 

In response, the GMCC CEC 2 IWE Workgroup developed an integration 

/migration strategy for internal content across GMCC and decided to pilot 

the migration with volunteer groups. The GMCC workgroup designed a 

single GMCC community and added a simple menu and categories to 

guide users to related communities and teams. They then migrated and 

integrated the CEC content for 11 groups into IWE GMCC, through the IWE 

tab structure or into Team Spaces that gave content owners control over 

posting their own content by utilizing the flexible post feature on IWE. 
 

For these smaller teams that found the overhead of owning and 

maintaining their own community daunting, the GMCC workgroup created 

the Team Space based on the use of a hidden workspace within IWE 

GMCC. Small teams thus could have an IWE presence without having to 



maintain the whole community— much like a storefront that showcases the merchandise of a shopkeeper while the mall 

owner provides the overall infrastructure, security, and the maps to locate the shop. A Team Space menu was added to 

the GMCC IWE community to allow users to easily locate the various related communities and Team Spaces. 
 

Finally, many teams were unfamiliar with IWE, how the platform worked, and how to design pages and use applications 

in IWE. To address this knowledge gap, the GMCC workgroup also developed ―How To‖ playbooks to enable step-by- 

step self-help at a very basic level in addition to providing training, consulting, and templates to make the Team Space 

development and content integration /migration easier. The Global Event Hub Community has begun using the Team 

Space as a simple means of giving Cisco Tier 1 event teams an IWE presence instead of each event having its own 

community space. By using one of several templates developed by the GMCC Workgroup, event owners can quickly get 

their Team Spaces online. 
 

This migration of CEC content from multiple groups to a single IWE GMCC community and the use of Team Spaces 

simplify the content owner and user experience, as well as enable one stop shopping for thousands of users. Now there 

are fewer platforms to update, lower development costs, and lower overhead. In addition, with IWE’s flexible publishing 
and updating post feature, updates can be done by anyone given permission and are available in real time without the 

usual wait of 3 to 5 business days for web development deployments. 

As part of the migration pilot, GMCC’s Global Corporate Marketing and Branding group migrated their CEC content to 

IWE and realized savings of 4 hours per week or $500 per week for a total savings of $26,000 per year. 
 

IWE team spaces also deliver tangible metrics-based benefits, such as those of Analyst Relations with a savings of 

$10,000 per year and Government Affairs with savings of $12,000 per year in development costs. 
 

 
 

About the Global Marketing and Corporate Communications Team 
Global Marketing and Corporate Communications (GMCC) was forged from three business units in 2011: Global 

Corporate Communications, Global Marketing, and Government Affairs and Technology Policy. The merger reflects the 

new emphasis at Cisco on the inter-relationships and synergy among the three disciplines. As a result, within the GMCC 

business unit, there are 10 major organizations consisting of 2,600 professionals and 19 groups. 
 

The GMCC CEC 2 IWE Workgroup is composed of web and IWE developers and content owners from across several 

GMCC function areas including: Global Corporate Marketing and Branding, Global Corporate Communications, 

Government Affairs, Marketing IT, Segment and Services Marketing, Enterprise and Mid-Market Marketing, Strategic 

Marketing, and Global Planning and Operations. Its charter is to develop and implement an integration /migration 

strategy for internal web content for GMCC and create an efficient use of IWE communities providing the tools, 

information, and dialogue for organizations to do their jobs better. 
 

 
 
 
 

About IWE 
 
 

Integrated Workforce Experience (IWE) is 
Cisco’s internal collaboration initiative 
encompassing business process, culture, 
and technology. 

 
IWE allows you to more effectively 
connect, communicate, and collaborate 
with people and communities, as well as 
share information to help accelerate 
growth, encourage innovation, and create 
sustainable productivity. 

 
In addition, Cisco WebEx Social—the 
underlying platform for IWE—is our very 
own product, which is being sold to 
customers and partners. 

About Integrated Workforce Experience (IWE), Powered 
by Cisco WebEx Social 
 
IWE, powered by Cisco WebEx Social, is a comprehensive collaboration 
environment and platform—including social, content, process, and 

communication capabilities. In Cisco WebEx Social–enabled communities 
such as IWE, user 

collaboration is powered by context and is always actionable, thus improving 

productivity and speeding results. Groups can benefit from integrated content 

management and open social solutions—with future plans for embedded policy 

management. With a fully customizable interface, teams can easily access 

enterprise-level, highly available social solutions (directory profile, 

blogs/wikis/forums/posts, social tagging, search, dynamic communities, micro- 

blogging, activity feeds/notifications) and unified communications (click to 

call/IM/WebEx, presence, visual voicemail, web communicator, video, and third- 

party integrations). Team Spaces, as developed by the GMCC CEC 2 IWE 

Workgroup, have all the functionality of IWE with the added benefit of ease of development, less development costs, and 

lower overhead. Most importantly, they allow teams and groups within a business unit to reflect their relationship with the 

larger business unit, while creating an interactive, content-rich global community that people can visit or elect to become 



a member. Additionally, individual IWE users can design their own linked, personalized workspace called My View with a 

dashboard to facilitate role-based and personal activities such following news announcements, posting executive 

commentary explicating announcements or initiatives, and receiving notifications of updates, as well as team- and group- 

based communication. See Figure 1. 

 
 

Figure 1. A Relevant, Personalized Workspace: IWE, Powered by Cisco WebEx Social 
 

 
 
Business Situation and Challenge 

 

Global Marketing and Corporate Communications (GMCC) is one of the most active and visible organizations within 

Cisco. In addition, in the last year, it has grown larger and more diversified. Coordination, collaboration, and shared 

decision-making have become very important to the business unit. Some 2,500 communities within Cisco now have IWE 

collaborative workspaces, and their metrics-driven benefits are well documented. The GMCC migration workgroup 

needed to make the transition to IWE easier for groups and decided to: 

� Identify Issues surrounding a CEC to IWE transition 

� Simplify user/content owner experience in CEC/IWE 
� Identify opportunities for efficiencies to be gained in processes and support models 

� Find candidates to pilot IWE and Team Spaces migration 

� Design a Team Space to offer smaller teams a large presence with minimal maintenance 
 

 
Smaller teams had reported that they thought the overhead of owning and maintaining their own community was more 

than they could maintain or needed. They could not manage the social media aspects of the community on their own and 

had resigned themselves to not having an IWE presence. For these teams, the GMCC CEC 2 IWE Workgroup 

developed the Team Space concept, so that the teams could ―own and manage― their own content destiny and sell their 

ideas in the IWE marketplace with maximum content update flexibility, full IWE community capabilities such as blogging 

or discussion forums if desired, and minimum overhead. The workgroup addressed the issue of navigating to Team 

Spaces with a Team Space flyout menu at the top of GMCC community workspace to act as locator for team spaces. 
 

As part of the migration to IWE, the concept of GMCC community was expanded to incorporate materials from several 

CEC websites. Marketing Exchange, Professional Effectiveness, Integrated Campaigns, and Employee Recognition 

content were integrated as part of the community structure. In addition, six groups elected to pilot Team Spaces and 

migrated and posted their content within these GMCC Team Spaces. 

 
 
 
 
Solution and Benefits 

 
By combining the CEC content of several groups into the GMCC community, the GMCC workgroup simplified the user 

experience by bringing key content areas into a single location. Today content owners who had been overwhelmed with 

muliple updates to multiple locations now have a single update location and, with the use of IWE Posts, most team 



members add their own content. The IWE post capability is proving to be a key publishing tool for all multiuser teams 

publishing formal, approved content. The How To playbooks also are providing instructions and shortcuts for a step-by- 

step migration of content from CEC to IWE, including provisioning, navigation, basic IWE functions, understanding IWE 

applications, and migrating by using a mapping technique. IWE Change Management is providing additional training. 
 

Figure 2. GMCC IWE Community provides simplified access to multiple forms of content through an easy-to-use tab 

structure. Team Spaces are accessed from the page with one click on the Team Spaces Menu. 

 

 
 

 
 

Smaller teams now simply build a Team Space by using the Team Space template rather than a full IWE community, 

resulting in lower development costs and lower ongoing overhead. For example, the Analyst Relations group now fulfills 

its primary internal mission to provide analyst research and intelligence to Cisco’s Sales force by posting relevant content 

to the Team Space. In the past, the same updating required detailed emails to developers so that the information could 

appear in a timely fashion on CEC. In contrast, Selling to Health Care developed a complete community to serve its 

mission around supporting and fostering global healthcare sales with a user-friendly, action-oriented tab structure 

featuring Ask Anything, Post Events, Publish News, and Upload a Video tabs that invite you to participate. 
 

All Team Spaces, since they are merely hidden within the GMCC community, allow the user to navigate back and up to 

the GMCC community with one click on the Team Space menu. The way these teams structure their spaces reflects the 

flexibility and robustness of IWE’s platform and capabilities. IWE, according to Dan Taylor, the lead of the GMCC CEC 2 

IWE Workgroup and Team Lead of the Global Planning and Operations Platform and Infrastructure team, enables a 

―closed loop of content and communication where you can push content out through posts and automated notifications 

and receive feedback in real time through discussion forums and comments. In addition, post has the advantage of 

version control. Most importantly, it allows you to leverage and align IWE capabilities to serve your team and group 
missions. You use what you need to accomplish your mission and serve your audiences.‖ 



Integrated Workforce Experience Team Spaces 
 

Global Corporate Communications Analyst Relations—Global Corporate Communications Analyst Relations gathers 
the latest research and insights from the analyst community and provides feedback and analysis of this information to the 
Cisco sales force, marketing and global employee base. The team previously used its CEC web site and now use their 
GMCC Team Space as a way to communicate this vital information to the field. To help the transition to IWE, the Analyst 
Relations team utilized training modules to accelerate adoption of IWE and is focusing on change management to ease 
the transition. The team expects to use the posting capability extensively to realize a potential savings of a minimum of 
~$10,000 annually, according to Jason LoGuidice, Global Analyst Relations Program Manager. 

 
Team Spaces can be highly differentiated workspaces with IWE capabilities selected to serve the group mission and 

meet the needs of audiences (Figure 3 and Figure 4). 
 

Figure 3: Global Corporate Communications Analyst Relations IWE Team Space 
 

 
 

 



Figure 4: Cisco Selling to Healthcare IWE Team Space 
 
 
 
 
 

 
 
 
 

Global Marketing Acquisition Strategy and Integration—Like  many large companies, Cisco has grown its 

technologies and workforce through acquisitions. Rapid integration of acquisition workforces enables Cisco to speed the 
time to productivity and time to revenue. Acquisition Strategy and Integration efforts in the past involved many cross- 
functional teams, team meetings, and the creation of websites and playbooks with information specific to the acquisition. 
The integration team must work hard and fast in order to be ready for the acquisition transition. IWE has made that effort 
less cumbersome and faster with more relevant content. 

 

According to Joe Waterman, Program Manager, Cisco Global Marketing Acquisition Strategy and Integration, ―The 
benefits of IWE for the Acquisition Strategy and Integration team have been significant. We are now empowered to 
manage our own content and work more efficiently, resulting in savings of time and costs. More specifically, we can 
create, manage, and update posts for each of our acquisitions, which often takes just a matter of minutes. 

 
We have also developed our Acquisition Integration Playbook on IWE, which provides a comprehensive overview of our 
methodology, charter, team member roles and responsibilities, and tools and resources to help our team be successful 
during the integration process. As the Playbook evolves, it is easy for us to manage the content development ourselves. 
Prior to IWE, we needed to submit changes requests, which could take a couple days to turnaround, so this has been a 
substantial productivity advantage for our team.― 

 

Global Corporate Marketing and Branding—Since transitioning from CEC to IWE, the Global Corporate Marketing and 

Branding community has experienced an increase in flexibility and immediacy when it comes to posting and uploading 
information. ―With IWE, we no longer have to go to a web developer to help us update our information, community 

managers can now do it themselves, and we do not go through the extensive process of the development, staging, and 
production phases that come with CEC.‖ As a result, the team has saved around four hours a week, as well as $500 a 

week on web developer costs, which equates to $26,000 a year, according to Kelly Lin, Marketing Project Specialist, 
Global Corporate Marketing and Branding. 

 

With IWE, the group benefits from the ―post-once-publish-many‖ effect as well as having one source of truth. Unlike CEC, 

the team can control editing rights and sharing capabilities, as well as specify those with the rights to edit and see 
information. After viewing the posts, people now directly comment on the post, which has greatly decreased the amount 
of redundant questions asked daily. IWE offers the team the option of being used as a workspace. When working on 
projects, group members are able to edit, upload, and share information without increasing traffic to email inboxes. 



―Overall, IWE has made sharing information a lot more efficient and has greatly decreased the amount of time and 
money we spend each day on CEC,‖ Lin concluded. 

 
GMCC Government Affairs—Moving to IWE has saved the Cisco Government Affairs team time, energy, and direct 
costs. ―As the only communicator within our organization and one without HTML skills, I have been dependent on outside 

vendors to update our CEC site. Even the simplest change would take 2 to 3 days and cost hundreds of dollars. Now I 
am able to update our site within minutes and at no direct cost. Just as importantly, I can train others to update the site 
when I’m not around,‖ Scott Gerber, Manager, GMCC Government Affairs explained. This ease in updating is a huge 
benefit, helping to keep the site current, more relevant, and more useful. Total cost savings are approximately $3,000 per 
quarter. 

 
For each of these use case of IWE, whether whole communities or Team Spaces, the groups have been better able to 
serve their highly differentiated missions and meet the needs of diverse audiences, while also speaking with One Voice 
for Cisco. Teams have been free to choose among IWE’s many capabilities to build easily, rapidly, and cost-effectively 
the kind of space they need. 

 

Looking Forward 
 

Most users find that their adoption of IWE capabilities and their finesse in using the capabilities grows exponentially with 

usage. But the biggest chellange for groups is taking the first step. While migration at Cisco is not mandatory, groups are 

being encouraged to engage in analysis around the feasibility and benefits of a migration to IWE. The GMCC workgroup 

suggests focusing on: 
 

� Audience: Who are you targeting with your information and/or who are you encouraging to collaborate? 

� Objectives: What do you want to achieve through your communications, and what actions do you want 
your audience to take? 

� Content: What are the categories of information and topics for collaboration among your 
teams/organizations? 

� Metrics: How do you measure success of your teams' or organizations' communications and collaboration? 

� Budget and Resources: What are the web skill sets on your team? What is your budget for web 
development and maintenance? Do you need a lower-cost alternative? 

� Other considerations: What else is required to ensure your communications and collaboration strategy is 
successful? 

 

In addition to these questions, the groups should examine what technology, processes, cultural, budget, reource and 

legal conditions may or may not influence adoption of IWE. Some groups may decide that they are not ready for IWE yet 

or that migration of some aspect of their work is ready for migration to IWE. For example, if your group exclusively deals 

with partners or customers, transitioning fully to IWE at this time would not be recommended since IWE currently is 

undergoing internal adoption and is not being used by partners or customers at this time. Internal content around 

partners, however, may be shared on IWE with other internal groups interested in partner-related issues. 
 

In contrast, groups desiring one-to-many communication and many-to-one feedback should strongly consider IWE, as 

well as groups that require a flexible combination of communication, collaboration and content capabilities, which are 

IWE’s strengths. For some groups, the need to constantly publish and push information and the growing costs of making 

content changes to CEC pages drove adoption of IWE since it offered flexible and robust posting of content by any user, 

automated notofications of the new content to other individuals and groups, and receipt of feedback in real time and at 

much lower cost. 
 

On a cultural level, group champions really can help organize and lead the analysis of, integration with, and migration to 

IWE. Defining ―what’s in it for me‖ and a migration strategy that includes tagging content can make it easier for people 

and large volumes of content to make the migration. Executive leadership and endorsement for the IWE 

integration/migration also can accelerate and support further IWE adoption. 
 

Today the GMCC workgroup is codifying these best practices including the analysis process, the use of training, and How 

To playbooks to streamline IWE adoption, while also responding to group concerns by developing innovations like the 

Team Space within an IWE community. This kind of innovation clearly demonstrates the flexibility and growing usefulness 

of IWE and suggests that the future possibilities for communication, collaboration, and content are as limitless as 

creativity itself. 
 

### 


