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The Internet of EverP/thlng

Cloud plays an important role in connecting the dots
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Connectivity Through Cloud...
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Study Objectives

Key Questions

- What impact will cloud have
on different IT consumption
lifecycle stages?

- How will the role of lines of
business (LOBs) evolve in
terms of IT consumption?

- What are the implications for
the IT function?

- What are the hallmarks of a
successful IT leader in
this context?
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Study Scope

4,000+ IT

Decision
Makers

Global Coverage
Across 9 Key
Economies

Cross-Section of
Company Types

« Online survey fielded
in March 2013

- 29% executive level;
25% director level;
46% senior manager

+ 63% final decision
makers; 33% very
involved in IT
decision making

United States — 626

- Canada — 291
- Germany — 412

United Kingdom — 608
Russia — 286
India — 605

« China - 600

Brazil — 500

Mexico — 298
Total — 4,226
respondents

- Split by enterprise

(60%) and midsized
companies (40%)

Representative sample
reflecting actual firm
distributions by industry
within each country



Top 10 Insights

1.

Cloud is overwhelmingly a good thing in the eyes of IT
decision makers

Cloud is here and growing—significant share of IT spend
has already moved to cloud

IT leaders in emerging markets are more enthusiastic
about cloud, see greater impacts

Satisfaction with cloud providers is high, but so are
expectations

Security concerns remain the chief brake on cloud
growth



Top 10 Insights (continued)

6. There is no “one size fits all approach” — a world of many
clouds will predominate

/. IT views itself as being front and center in the future...
8. ...Butthe Lines of Business are gaining IT influence
9. IT must reimagine how it partners with the business

10. Cloud-driven impacts spanning the full IT consumption
lifecycle serve as a wake-up call for IT leaders



Cloud Is Here ... and Growing
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Key Business Drivers for
Adoption of Cloud

DEVELOPED I EMERGING
| Increasing overall
#1 Lowering Costs #1 business agility of the

company

Increasing overall
#2 business agility of the #2 Lowering costs

company
#3 Enhancing security #3 Enhancing security
and risk management and risk management
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Top Inhibitors of Cloud Adoption
#1 Security and privacy concerns

#2 Complexity of managing third parties

Lack of integration and interoperability
#3 across internal systems and those of
providers

N = 4,226
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High Satisfaction With Existing Cloud
Providers Across Geographies

% of respondents ‘very’ or ‘somewhat satisfied’

3% 2%

® \ery satisfied

%

® Somewhat satisfied
Neither dissatisfied nor
satisfied

® Somewhat dissatisfied

" Very dissatisfied
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Big Data Among Top Cloud-Based
Workloads by 2016

% of respondents

CRM 34%
Desktop virtualization 34%

33%

Analytics / Big Data

Business applications

33%

N = 4,226
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IT Consumption Lifecycle

Strategy « Funding
Budgeting . Vendc_>r negotiation and
Costing and pricing selection

- Acquisition of assets and
services

- Policies
« Processes
- Management Implementation
frameworks L
_ Provisioning
- Enterprise :
Testing

architecture

« User support

- Ongoing management and
maintenance of systems

- Hiring, training, managing IT personnel
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From IT Planning to Service -
Brokerage -

760/ IT will act as a “broker” of cloud services across
0O internal and external clouds for LOBs

7 50/ IT planning will increasingly involve stakeholders
O from LOBs

740/ IT planning will increasingly take place with direct
0 involvement of third-party vendors
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1%

Vendors' cloud release
timing of our buying decisions

rity over buying decisio
‘with LOBs
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A Large Share of IT Spend
Is Funded by Lines of Business  §

% of IT Spending
2013

100% -
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -

0% -

Total APAC Europe North America LATAM
B Funded by IT B Funded by LOB
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I == BT

© 2013 Cisco and/or its affiliates. All rights reserved. Intel, the Intel logo, and Xeon are trademarks of Intel Corporation in the U.S. and/or other countries Cisco Public 16



While De ent Becomes More Clotd Y
Automat gration Is a Challenge . &

790/ Deployment will become more
0 automated

770/ Cloud integration with in-house IT
O systems will be a key challenge

7 50 / Integration among cloud solutions from
O different vendors will be a key challenge
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#1
#2

#3

,...llllle I r Cloud
e ruture

Cloud will enable efficiencies through
the use of more shared services

New analytical capabilities will enable
greater optimization of IT resources and

their use

Important to have a single, unified view
for monitoring and managing IT
environment
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Ud Requires a
overnance Q-

Respondents agree that “automation”™
81 % will become more important for IT
governance processes

760/ Feel that IT organization will become
0O more metrics-driven

“Risk management” of IT governance
#1 processes will be most impacted by
cloud
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LOBs Want To Control
Their IT Experience

B Total ®APAC Europe ™ North America LATAM

100% A 91% 91%
90% - 84%

80% A
70% A
60% A
50% A
40% -
30% A
20% -
10% A
0% -

70% 68%

Expect to be able to use an increasing number Increasingly want to access IT through a “self-
and variety of client devices service” model
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LOB Impacts Felt, Especially in
Public Cloud Adoption

Top 3 areas of involvement of LOBs in public cloud procurement

#1 |dentify business requirements

#2 Recommend solutions

#3 Research products, technologies,
and brands

N = 4,226
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LOB Autonomy Is Expanding

% of respondents stating ‘somewhat’ or ‘significant’ increase in ‘rogue
purchasing’ by LOBs in past two years

80%

73%

70%

65%

60% 55%,

46%

50%

37%

Total APAC Europe North America LATAM

40%
30%
20%
10%

0%
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Growing Influence of LOBs Creates
New Challenges for IT

)
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Emerging Market Leaders Foresee a
“Front and Center” Role for IT...

Role of the IT department changing in relation to the role of cloud solution providers

% of respondents

100% 1
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -

0% -

Total APAC Europe North America LATAM

® No change / decrease in responsibility B [ncrease in responsibility
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...While Developed Market IT Leaders
Are More Mixed on Future Org Direction

Change in IT Organizational Structure and Staffing Impact of Cloud on Size of Internal IT

% of respondents % of respondents

54%
46% |

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

31%

69%

Total APAC Europe North LATAM
America

Total APAC Europe North LATAM
America

B No change / more decentralized B \ore centralized B No change / decrease ®|ncrease
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Cloud Demands a New Breed of
IT Executive

Hallmarks of the successful IT leader in a cloud-driven environment

#1 Ability to align IT strategy to company's
business priorities

#2 Understanding of emerging technologies
and cutting-edge IT practices

#3 Strong technical background in IT

N = 4,226



Key Implications: A Wake-up Call for IT

#1

#2
#3

Collaboration: IT leaders will increasingly need to
collaborate with LOBs, who are influencing all IT lifecycle

stages. In particular, the interlock and relationships between
IT and LOBs will need to change as IT transforms to an “as-a
service” model.

Value Creation: IT leaders will need to reimagine what it
means to partner with the business and share in value
creation. This extends to funding mechanisms, budgeting,
metrics, planning, governance models, and all aspects of how
|IT—as a function—is managed.

Innovation: IT leaders should actively seek out
opportunities to drive business transformation for their
companies, making IT an engine for growth.
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