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Helping to incubate and evangelize powerful ideas is only part of what Chris 
Osika loves about his job. The real reward is in seeing those ideas drive an entire 
industry forward across companies and continents.  

Osika is senior director and global lead for the Service Provider Practice of 
Cisco’s Internet Business Solutions Group (IBSG), the company’s global 
consultancy. But consulting is only part of his team’s core mission.  

“The allure for me, the reason why I like IBSG so much,” Osika says, “is because 
we focus on those beachhead areas where we have an opportunity to influence 
and directly push new markets with our thought leadership, while helping 
customers to get into those markets. But our real success is measured in 
execution, action, and results. So our customers’ success is our success.” 

While this is a time of change and challenges for service providers (SPs) around 
the world, Osika—with decades of experience in dealing with communications, 
high-tech, and media clients—sees no shortage of future opportunities. In his 
eyes, collaboration among service providers is king—and a prime force for 
operational scale and competitiveness. SPs may be outflanked in some ways by 
the sheer scale of the big, over-the-top Internet companies, but they can 
compete by federating, connecting all of their networks and capabilities to deliver 
more ubiquitous end-user experiences. This could include cloud services, Wi-Fi, 
video content management, and more.  

Similarly, video data traffic may be creating burdens and bottlenecks on the 
network, but Osika sees great opportunities in Wi-Fi offloading, expanding into 
new cloud-enabled video solutions, and in fusing the home and mobile video  
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experiences. He also believes that data and analytics can move far beyond the 
current advertising-based business model into personalization and even analytics 
for business applications. If used properly by SPs, he emphasizes, data can, in 
fact, drive down the costs of servicing support and network operations.  

Osika considers small and medium-sized businesses “an untapped goldmine” for 
SPs. While SPs may have shifted most of their focus toward the largest business 
customers over the last decade, Osika believes the growing IT and networking 
sophistication of this segment and an overall increase in cloud-based delivery 
models are creating expansive new opportunities for the SPs. Osika is energized 
by the crucial role that Cisco IBSG is playing to facilitate these changes around 
the world, in emerging markets and established markets alike.  

“All of our thought leadership has a global perspective,” he says, “and we operate 
as a unified global team, with the ability to put the right people and the right 
resources on any project.” 

Osika’s visionary grasp of the industry’s future is based on years of experience in 
the service provider sector. Osika was instrumental in accelerating Cisco’s 
“Connected Life” research initiative—a market-sensing platform that identifies 
shifts in consumer behaviors related to entertainment, information, and 
productivity, while gauging the influence of “anytime, anywhere” collaboration 
services.   

Prior to joining Cisco IBSG, Osika worked for 14 years at Accenture, where he 
was part of a strategy practice that grew from about 200 people to 3,200. He has 
also worked for IBM and, in the early 1990s, for Serprocor, a small startup in 
Zurich, Switzerland, specializing in electronic imaging and smart cards. Overall, 
Osika’s deep expertise runs the gamut from product and market strategy to 
customer segmentation and end-to-end service delivery. 

Osika’s education reflects his diverse interest in engineering, technology, and 
business management, all with a global outlook. He holds a bachelor’s degree in 
industrial and management engineering from Rensselaer Polytechnic Institute 
and an MBA from the University of Queensland in Brisbane, Australia. Osika was 
drawn to Queensland, he says, because its curriculum offered an intriguing 
fusion of Western and Asian managerial styles.  

Osika lives in Morris County, New Jersey, with his wife and family. A lover of the 
outdoors, he unwinds by playing sports with his daughter (who is also an 
accomplished figure skater) or by simply walking the farm in Hyde Park, New 
York, that has been in his family since his grandparents emigrated from Poland 
(one prominent neighbor, Franklin D. Roosevelt, would sometimes pass by on 
leisurely drives).  

When he’s not carving out great ideas to drive the global SP marketplace, Osika 
can also be found at his workbench, transforming raw pieces of wood into 
beautiful furniture.  

 


