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T h e N et w ork  A s T h e 
P l a t f orm
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C isco S ervices, A sia Pacif ic



© 2 0 0 7  C i s c o  S y s t e m s ,  I n c .  A l l  r i g h t s  r e s e r v e d .C i s c o  S e r v i c e s  A s i a  P a c i f i c  A n a l y s t s  B r i e f i n g  O c t o b e r  2 0 0 7 2 2

The Next Frontier:
Ta rg eting  I ntera c tions

Customer IntimacyCustomer Intimacy

S erv ices P rof itab il ityS erv ices P rof itab il ity

Increased  InteractionIncreased  Interaction
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A rch itecturesA rch itectures

S ol utionsS ol utions
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O utsourcing  and 
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P os itioning  f or R el ev a nc e a nd  U niq u enes s

S y stem  I nteg ration
O utsourcing  and 
M anag ed S ervices

A p p l ications and
M anag ed S ervicesP rod uctsP rod ucts

Thou g ht L ea d ers hip
• Full Coverage Services Model
• N ex t  G en erat ion  Cust om er E x p erien ce
• Com m it m en t  in  A sia P acif ic
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Fu l l  C ov era g e S erv ic es  M od el

Consumer/S oH o Commerc i a l S erv i c eProv i d er
P

Design

I m p l em ent

P r ep a r e

P P l a n

D

I

Op t i mi z eO

O Op era t e

A dvisory  
S ervices

A dvanced 
S ervices

T ech nical  
S ervices

I ncreasing  Rel evancy  O f  S ervices B y  S eg m ent

R emote/
W eb  E nab l ed

O nsite/
R emote/
W eb  E nab l ed

E nt erp ri se

O nsite/
Consul ting /  
W eb  E nab l ed

L if ecycl e 
S erv ices
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Next G enera tion C u s tom er E xp erienc e
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C ontinu ed  I nv es tm ent in A s ia  P a c if ic

Infrastructure, People, Processes & Tools
• > 5 0 %  A PA C  custom er support eng i neers 
C C IE  certi fi ed

• $ 2 0 0 M  i nv estm ent i n IP N G N  lab
• $ 3 0 M  annual i nv estm ent i n tools
• L aunch  2 4 x 7  local support, C h i na TA C
• L aunch  nex t calend ar d ay  parts 
replacem ent, C h i na

• L aunch  1 0 0 th  parts d epot, C h i na
• L aunch  g lob al repai r faci li ty , F uti an, C h i na
• Inv estm ents i n C enters of E x cellence
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C is c o S erv ic es  I nd u s try  R ec og nition

Industry Awards

Industry S urv e ys C e rti f i c ati o ns

� Consistently recognized for industry-lea ding serv ices innov a tion a nd 
ex cellence

� B est p ra ctices in S erv ice S up p ly Ch a in,  W eb -b a sed S up p ort a nd 
Certifica tion P rogra m s
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A ccel era t ing  
Su ccess w it h  Cisco 
A d va nced  Services

C h ris H eck sch er
M anag ing  Director
A dvanced S ervices, A sia Pacif ic
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Con t en t  /  A p p licat ion sCon t en t  /  A p p licat ion s

I nf ra s tru c tu re B ec om ing  M ore C om p l ex

Network 
A s  T h e 
P l a tf orm
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The S ol u tion: A  L if ec y c l e A p p roa c h to 
S erv ic e a nd  S u p p ort 

Coord i na t ed  
Pl a nni ng  a nd  S t ra t eg y
M a k e S ound  F i na nc i a l  

Dec i si ons

PreparePrepare

A ssess R ea d i ness
Ca n Y our N et w ork  S up p ort  
t h e Prop osed  S y st em?Pl anPl an

M a i nt a i n N et w ork  H ea l t h
M a na g e,  R esol v e,  
R ep a i r,  R ep l a c e

O perat eO perat e

Imp l ement  t h e S ol ut i on 
Int eg ra t e W i t h out  Di srup t i on 
or Ca usi ng  V ul nera b i l i t y

I m pl em en tI m pl em en t

Desi g n t h e S ol ut i on
Prod uc t s,  S erv i c e,  S up p ort  
A l i g ned  t o R eq ui rement s

D es i g nD es i g n

Op era t i ona l  E x c el l enc e
A d a p t  t o Ch a ng i ng  

B usi ness R eq ui rement s O pt i m i z eO pt i m i z e CIS CO
P A R T N E R
CU S T O M E R
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Advanced Services Drive Value Creation

� E x p ert N etw ork  D esign
� D ep loym ent A ssura nce
� N etw ork  I nfra structure O p tim iza tion
� Core E x p ertise in I T  S tra tegy
� K now ledge T ra nsfer
� A dv isory S erv ices

…T h roug h  W orl d -cl ass 
P eop l e,  T ool s and  

P rocess
Cisco L if ecycl e 
S erv ices…

D riv es E nh anced  
N etw ork  V al ue…

PreparePrepare

Pl anPl an

D es i g nD es i g n

I m pl em en tI m pl em en t

O perat eO perat e

O pt i m i z eO pt i m i z e

� L a rgest collection of certified I P  E x p erts
� L ea d in p a tents a nd sta nda rds contrib ution
� E x p erienced senior a rch itects
� Certified p roj ect m a na gers
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A s ia  P a c if ic
O p p ortu nities  f or G row th
I nv es tm ents  in C enters  of  E xc el l enc e:

� Service Providers
� A rch it ect u ra l  
� D a t a cen t er
� Secu rit y
� U n if ied C om m u n ica t ion
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C a s e 1 : I P TV  P orta l  S erv ic e

� Market leader in Video-O n-D em and s erv ic es  
( 3 0 , 0 0 0  s u b s  in f irs t 2  w eeks )

� S eeks  to m aintain m arket leaders h ip  f ollow ing  
I P T V de-reg u lation 

� C om p etition,  dif f erentiated s erv ic e
� P latf orm  s c alab ility  &  readines s
� E ng ag em ent at all c u s tom er lev els
� N etw ork readines s  f or I P T V  

CU S T O M E R

K E Y  T O  S U CCE S S

S O L U T IO N
� D eliv ered w orld f irs t “Video R eadines s  

A s s es s m ent” ( VR A )
� VR A  rec om m endations  f or a C is c o C R S -1  

c ore and m ig ration to W -C MT S

B U S IN E S S  V A L U E
� A p p rov ed B u s ines s  c as e f or I P T V 

s trateg y
� D ef ined p lan to rollou t I P T V netw ork 

res u lt in low er  op erational 
c om p lex ity  and c os t.
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C a s e 2 : Fina nc ia l  S erv ic es  I nd u s try  

� D ev elop m ent of  nex t g eneration data 
c enter lands c ap e

� C ons olidation of  data c enter s ites

� R es olv e c om p lex ity  of  p roj ec t
� Meet org aniz ational c h alleng es
� E x c eed c u s tom er h ig h  ex p ec tations

CU S T O M E R

K E Y  T O  S U CCE S S

S O L U T IO N

� C ros s  f u nc tional /  g lob al team  s u p p ort
� A ddres s  c u s tom er m u lti-lev el needs
� H ig h  q u ality  of  s erv ic e deliv ery

B U S IN E S S  V A L U E

� W orld c las s  D ata C entre N etw ork ( D C N )  A rc h itec tu re
� K now ledg e trans f er in c om p lex  

p roj ec t m anag em ent 
� L eading  p rac tic e in tec h nolog y  

adop tion
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I ncrease N etw ork  B usiness Value and 
R eturn on I nvestm ent

L ow er th e 
T otal  C ost 
of  N etw ork  
O w nersh ip

R educe O P E X
I m p rov e E fficiency
A ccelera te 
I m p lem enta tion

I ncrease 
N etw ork  
A vail abil ity

A ssess a b ility
S ound design
V a lida te op era tion
A ddress 
a v a ila b ility,  
security

I m p rove 
B usiness 
A g il ity

E sta b lish  
T ech nology 
S tra tegies
Continua lly 
enh a nce 
p erform a nce

S p eed 
A ccess to 
A p p l ications

I m p rov e deliv ery 
efficiency a nd 
effectiv eness 
I m p rov e 
a v a ila b ility,  
relia b ility,  
sta b ility
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F or M ore I nf orm ation

P l e ase  c o ntac t:

H ue y M i i n L e o ng
Anal yst R e l ati o ns M anag e r,  Asi a P ac i f i c
h m l e o ng @ c i sc o . c o m

O r v i si t
h ttp : / / www. c i sc o . c o m / e n/ U S / p ro duc ts/ sv c s/ se rv i c e s_ are a_ ro o t. h tm l
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