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Defining Employee Resource TO‘?ET‘WEE

Employee Resource Groups are affinity networks of
Cisco employees who share a common interest—
forming a worldwide network of multicultural,
multigenerational experts committed to realizing
Cisco’s vision through:

ABusiness outreach

A Professional development

ARecruitment
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Business Outr TOGETHER
WE

A Work with an understanding of business practices &
processes that allows Cisco to reach markets
it would have found difficult to reach.

A ERG Example - Conexion in collaboration with Small
Business Marketing announced a new Spanish SMB website
www.cisco.com/go/espanol. This site has allowed Cisco to reach
small businesses that otherwise would not have
worked with us. Averages 3,200 new visitors each month.

A Culture matter experts offer customer perspective that allows for
facilitation of business development, while decreasing time to

target market areas.
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http://www.cisco.com/go/espanol/

Professional Develo TOGETHER
WE

A Gain hands-on leadership experience through ERG leadership,
champion initiative, cross-ERG opportunities with mentoring,
event participation opportunities and external posts

A On-going education and training opportunities

A ERG Example i Early in Career Network helps new engineers
acquire CCNA certification at low cost by tapping internal talent and
using Web 2.0 collaborative tools

A Benefit from professional networking with other ERG members,
guest speakers, sponsors and the external professional
community.
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Recruitm' TOGETHER
WE

A Focused outreach — Supports Cisco vision to be employer of
choice for diverse talent.

A ERG example 7 Cisco Black Employee Network increased awareness
of Cisco consumer offerings and technologies through involvement
with middle schools, high schools, and colleges to get students more
interested in STEM careers earlier

A Advisors and mentoring programs for members to assist with
career development and growth.

A Ementoring program allowing for remote workers to be matched
with headquarters on-site mentors.
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Company Benefits
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Employee Benefits
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Evolution of ERGs

~ 1000 Employees ~ 3000 Employees ~ 8000 Employees
2004-2006

Grass Roots Formalized Business Impact
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