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Visionary firm
Is making all
the right moves

Cisco has over the years built a reputation for itself as a leader in workplace culture and jpractices.

Women benefit as company’s optimum use of

communication technologies creates an
attractive and flexible working environment

isco's Hong Kong and

Macau operations may not

be the only business to use

web-based video-

conferencing technalogy,
but it can, according to general
manager Barbara Chiu, claim one
world first.

“We must be the only company
to have used our Webex technology
to teachitai chi. More than 100 staff
and partners participated.”

Thatinitiative, and “work-life
balance” days in which staff are
actively encouraged to stay at home
and “telecommute”, is typical of
Cisco's status as a leaderin
workplace culture and practices.

The communication
technologies that enable these
initiatives are Cisco's own, and the
in-house policy of using them
wherever possible inside their
worldwide organisation —a practice
known intemally as “Cisco on
Cisco” —reinforces the notion that
the company's producis and
principles are intertwined.

*Cisco is a visionary company,”
Chiu said. “We focus on diversity in
the workforce to do business more
effectively and efficiently. The
technology enables us to be flexible,
It's an encouragement to focus on a
healthy balance between work and
personal life.”

Women are particular
beneficiaries of this philosophy, with
the company’s Women's Action
Networks providing women
employees with a platform for
information exchange and suppont
worldwide, and the latest
technology and communication
tools to help them. The networks
can easily talk to each other (news of
the Women of Influence award was
immediately shared worldwide, to
great acclaim), and virtual meetings
and events are regular occurrences.

Ina further initiative to
encourage women (o join the
company, all new women
employees are offered automatic
membership of the Women's Action
Networks and allocated an executive
menlor to provide support and help
with learning the Cisco business and
culture. The Hong Kong Women's
Action Network has about 100
members, reflecting about 30 per
cent of the local workforce and
typical of Cisco employment ratios
wordwide. :

It would be easy lo imagine that
this positive approach 1o making the
workplace a more attractive and
flexdble environment for women
could alienate the men, with the risk
of disenchantment al perceived
“positive discomination”, Yet Cisco
has thought of that too,

“Men have an open invitation (o
attend the Women's Action Network
activities,” Chiu said. “And some
ook partin the tai chi, too, Male
executives can also enrol as mentors
Lo the new women joiners. [Us all
part ofan overall policy ofinclusion
to bring male and female employees
together in an informal
environment. The male employees
have been extremely supportive of
the palicy and Ihaven't seen any

resistance,”

Visiting senior executives will
frequently make time in their
schedules totalk to the local
Women's Action Groups,
particularly the many women senior
executives in the company’s United

Empowerment
builds trust,
not just from
employees
towards the
company, but
hetween
eniployees too
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States headquarters, who, according
to Chiu, always make time to give
support and advice on how to make
the most of the opportunities that
the company offers for women.

Clearly, the Cisco philosophy of
work has also impressed outsiders.
The company was rated No 6 last
year by Forfune magazine iniits list
of the best companies to work for
and, in the same year, was awarded
the “Caring Company” classification
in Hong Kong,

The company shares its
experience with local universities,
demonstrating to tomormow’s
executives that it can be possible to
create a workplace environment
where women have equal
opportunities.

Chiu is comfortable with the
company’s role as evangeliser. “We
talk to students, especially female
students, tolet them see that in
industries such as IT networking
there are working environments that
encourage alot of women tojoin
and to realise their full potential and
become very successful,” she said.

Overall, she believes, the
response from the students and
from people she talks to in other
companies is that they are
impressed by the high/level of
empowerment in Cisco’s corporate
culture.

“That binds us together,” she
said. “But thanks to the technology
we don't have to be physically
together for that to happen. The
empowerment builds trust, not just
from employees towards the
company, but between employees
too as they communicate more with
each other, and more openly too.”

The next steps for Cisco are likely
to be to leverage its own
collaboration technology further,
including customers and partners in
the process 1o achieve end-to-end
enterprise collaboration.

As one small indicator, selected
business partners have been invited
to take part, as a pilot exercise, in
some of the Hong Kong company’s
remote working, or telecommuting
exercises. The next time, Chiu
insisted, she would include
cuslomers, loo, in part spurred on
by the Women of Influence award.

“This is a very inspiring award for
us. It's a recognition and validation
forus of everything we're trying to
do, and it can only encourage us to

do more."



