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Working Capital &

The Power of Cash

Vaso Januzovic,
Finance Business Manager
Europe East & Central Asia



Working Capital = Liquidity

NET WORKING
CAPITAL
Or

ability to cover short
term liabilities
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Which priority is CASH in your company?

Headlines

32 /o of respondents put cash as one of their top three priorities
Only say their cash forecasts are accurate

{ 4% have had flat or deteriorating working capital over the last three
years

658% of companies anticipate their working capital will not improve
over the next three years
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What is impacting my working capital?

Forecasting

Financial MMM Operationa

Cash Forecasting Methodology Increacad Cash operating Inputs

Order to cash
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‘= . Purchase to payment

Inventory
Treasury/systemic cash
Taxation

Capital projects
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Where are today's
challenges?
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Approach to Economic Slowdowns
4 Basic Guidelines

= First, is it the macro environment or your strategy?
= Second, length and depth of downturn?

= Third, prepare for the upturn

= Fourth, expand customer relationships

Source: Q1FY09 Analyst call



Approach to Economic Slowdowns
6 Point Plan

= Vision/Strategy/Execution Model

= Collaboration/Web 2.0 driving future growth and
productivity

= Resource management and realignment
= Aggressive in strategy...prioritize and execute
= |nvestin U.S. and select emerging countries

= Power of the Network as the Platform...driving the
future of communications/IT

Source: Q1FY09 Analyst call



