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Emerging Markets
New Net wo r k ,  
New R u l es :   
I n n o v a t i o n  f o r  t h e F u t u r e

Keith Mitchell, Director, Enterprise, 
Em erg ing  Ma rk ets
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Three Facets of Innovation

Technology Innovation2 )  

Talent Innovation3 )  

B u s ines s  Innovation1 )  
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E m erg ing  M ark ets A re S hifting

� Produced >50% of world output
� A ccoun ted >50% of g lob a l G D P 

i n crea s e
� 3 2  b i g g es t em erg i n g  econ om i es  

g rowi n g
1 . G rowth  to b e two to th ree ti m es  th e 

g lob a l a v era g e ov er th e n ex t th ree 
y ea rs .   
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Three facets of innovation

Talent Innovation3 )  

B u s ines s  Innovation1 )  

Technology Innovation2 )  
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A ccel erating  the C y cl e of Innovation

Bowling
A lle y

T or na d o

M a in S t r e e t

E a r ly
M a r k e t

C ha sm

C is c o I nnov a t ion

Dealing w/Darwin tcgAdvisors

• Traditional Cycle
• Crack s  b etw een 
P h as es   

Innovators
E arl y  A d op te rs

E arl y  M aj ori ty

L ate  M aj ori ty

L ag g ard s

• F ailu re cros s ing  
th e Ch as m

B ow ling  A lley 
• B each  H ead /  nich e
• Tech nolog y em b race  
• M ark et p enetration

Tornado 
• M ains tream
• Tech nolog y adop tion
• Tech nolog y p rov en

M ain S treet 
• S u p p ly and D em and 
eq u ilib riu m
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S trateg y

S u s t a ina b le
D if f e r e nt ia t ion

G lob a lis a t ion

M a r k e t
T r a ns it ions

C om p e t it iv e
A d v a nt a ge

Customers
Col l a b ora ti on

�
�

�

S ol uti on s
P rod uc ts
S of tw a re

S i l i c on
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N ex t B ig  B ets….

Virtualisation:
U b iq u ity  
Ef f iciency

C ollab oration: 
Key  to prod u ctiv ity

N ew  b u siness m od els

Vid e o:
V id eo cha ng es ev ery thing
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D ifferentiation Throu g h S ervices

C om b ining  S ale s and  O p e rational I m p rov e m e nts

From this…

to this………
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D ifferentiation Throu g h S ervices

C om b ining  S ale s and  O p e rational I m p rov e m e nts

From this…

to this………
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E nab l ing  L ife E x p eriencesE nab l ing  L ife E x p eriences
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Three facets of innovation

B u s ines s  Innovation1 )  

Technology Innovation2 )  

Talent Innovation3 )  
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G l ob al l y ,  Technol og y  is A ccel erating  the 
R ate of C hang e

1.T h e  n u m b e r  o n e  E n g l i s h -
s p e a k i n g  c o u n t r y

2 .T h e  t o p  t e n  j o b s  i n  d e m a n d  i n  
2 0 10

3 .U S  B r o a d b a n d  i n t e r n e t  
p e n e t r a t i o n

4 .M y S p a c e  h a s  o v e r  12 5  m i l l i o n  
u s e r s

…w i l l  s o o n  b e  C h i n a

…d i d  n o t  e x i s t  i n  2 0 0 4

…i s  1 5 th i n  t h e  w o r l d

…a v e r a g e  d a i l y  v i s i t s  p e r  p a g e  
i s  3 0
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The M ark et N eed s S k il l ed  P eop l e

1. W o r k i n g  a g e  p o p u l a t i o n  
s h r i n k i n g  i n  d e v e l o p e d  
c o u n t r i e s ,  b u t  g r o w i n g  i n  
e m e r g i n g

2 . D e c r e a s i n g  i n t e r e s t  i n  
t e c h n i c a l  c a r e e r s  i n  y o u n g  
a d u l t s  i n  t h e  U S  a n d  E u r o p e

3 . U n p r e c e d e n t e d  d e m a n d  f o r  
n e t w o r k i n g  s k i l l s  i n  E m e r g i n g  
c o u n t r i e s
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The N ew  M u l ti-G enerational  W ork force

Boom e r s

G e ne r a t ion X

M ille nia ls
“D igit a l N a t iv e s ”

1928-194 5  
( 6 1+  y e a r s  o l d )

194 6 -196 4  
( 4 2-6 0  y e a r s  o l d )

196 6 -1980  
( 26 -4 1 y e a r s  o l d )

1980 -20 0 0  
( 6 -26  y e a r s  o l d )

V a l ues,  T ra i ts,  Ch a ra c teri sti c s:   H i e r a r c h i c a l ,  l o y a l  t o  
i n s t i t u t i o n s ,  m o t i v a t e d  b y  f i n a n c i a l  r e w a r d s  a n d  s e c u r i t y  
L ea rn i n g  S ty l es:  T r a d i t i o n a l ,  i n s t r u c t o r -l e d ,  r e a d i n g ,  
h o m e w o r k ,  “t e a c h  m e ”

V a l ues,  T ra i ts,  Ch a ra c teri sti c s:  I d e a l i s t i c ,  c o m p e t i t i v e ,  s t r i v i n g  t o  a c h i e v e
L ea rn i n g  S ty l es:  T r a d i t i o n a l ,  g r o u p  e f f o r t ,  e x p e r t -d r i v e n ,  s e l f -d r i v e n ,  
“l e a d  m e  t o  i n f o r m a t i o n ”

V a l ues,  T ra i ts,  Ch a ra c teri sti c s:   S e l f -r e l i a n t ,  w i l l i n g  t o  
c h a n g e  r u l e s ,  t r i b a l  a n d  c o m m u n i t y  o r i e n t e d
L ea rn i n g  S ty l es:  T e a m -d r i v e n ,  c o l l a b o r a t i v e ,  “w i s d o m  o f  
c r o w d s , ” p e e r -t o -p e e r ,  “c o n n e c t  m e  t o  p e o p l e ”

V a l ues,  T ra i ts,  Ch a ra c teri sti c s:  C o n f i d e n t ,  i m p a t i e n t ,  
s o c i a l l y  c o n s c i o u s ,  f a m i l y  c e n t r i c ,  t e c h n o l o g y  s a v v y
L ea rn i n g  S ty l es:  G i v e  c o n t e x t  a n d  m e a n i n g ,  m a k e  i t  f u n ,  s e a r c h  
a n d  e x p l o r e ,  e n t e r t a i n  m e ,  “c o n n e c t  m e  t o  e v e r y t h i n g ”

T r a d it iona lis t s
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Innovating  arou nd  Tal ent 
C isc o S ale s A ssoc iate  P rog ram

1. B u i l d  /  g r a d u a t e  
a s s o c i a t e  a c c o u n t  
m a n a g e r s  a n d  s y s t e m s  
e n g i n e e r s

2 . D e v e l o p  G r e a t  L e a d e r s  
a n d  r o t a t e  b a c k  t o  f i e l d

3 . B r i n g  Y o u t h ,  D i v e r s i t y  
a n d  T a l e n t  i n t o  t h e  
S a l e s  O r g a n i z a t i o n
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Innovating  in Tal ent for 1 0  y ears 
C isc o N e tw ork ing  A c ad e m y

1. G l o b a l l y  c o n s i s t e n t ,  l o c a l l y  
r e l e v a n t

2 . I m p a c t  o n  i n d i v i d u a l s ,  
c o m m u n i t i e s ,  a n d  
e d u c a t i o n

3 . P u b l i c  p r i v a t e  p a r t n e r s h i p  
e c o s y s t e m  a p p r o a c h

4 . 2 5 0 , 0 0 0 +  s t u d e n t s  i n  
e m e r g i n g  m a r k e t s
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Innovation has m any  form s

I nnov a t ion a r ou nd Bu s ine s s  M od e ls
I nnov a t ion a r ou nd T e c h nology
I nnov a t ion a r ou nd T a le nt
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C reating  new  l ife ex p eriences
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C isc o N e tw ork e rs B arc e lona
2 6  – 2 9 .  J anuar 2 0 0 9 .

re g istruj te  se !

http://www.cisco.com/web/europe/cisco-n etwork ers/2 0 0 9 /in d ex .html
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