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The Productivity ImperativeThe Productivity Imperative

To sustain the rate of 
stand ard  of l iv ing  
im p rov em ents,  eac h 2 0 5 0  
w ork er w il l  hav e to p rod uc e 
5 X m ore than a w ork er tod ay
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2 0 0 5 2 0 5 0Source: Cisco IBSG Analysis



W hat D rives  Productivity?W hat D rives  Productivity?

T e c h n o l o g i c a l  
c h a n g e  a n d  o t h e r  
f a c t o r s

I m p r o v e d
L a b o r  Q u a l i t y

C a p i t a l  
I n v e s t m e n t

D at a: U S Bureau of  L ab or St at ist ics

Contribution to Long-te rm  P rod uc tiv ity  G row th
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ch allenge to  p ro d u ctiv ity  
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G C I an d N etw ork  R eadin es s  In dexG C I an d N etw ork  R eadin es s  In dex

Source: World Economic Forum, INSEAD (2006)

Correlation Coefficient: 0.98
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W hy f irms  ex is t?
W hy are they the s iz e they are?
W hy f irms  ex is t?
W hy are they the s iz e they are?

“. .  i f  i t  d i d  n o t  c o s t  
a n y t h i n g  t o  e n t e r  i n t o  
c o n t r a c t s ,  t h e n  t h e r e  
w o u l d  b e  n o  n e e d  f o r  
f i r m s . . . ”

S v e r i g e s R i k s b a n k P r i z e  i n  
E c o n o m i c  S c i e n c e s  
i n  M e m o r y  o f  A l f r e d  N o b e l  1 991
P r e s e n t a t i o n  s p e e c h  t o  P r o f e s s o r  
R o n a l d  C o a s e



Why are they 
o rg an i z ed  the w ay 

they are ?
Why are they 

o rg an i z ed  the w ay 
they are ?



O rg an iz ationO rg an iz ation

O t h er comp a nies
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Changing the nature of work

“ W h i z z y n e w  t o o l s  … c h a n g e  
w h e r e  w e  w o r k ,  h o w  w e  w o r k ,  
a n d  e v e n  t h e  n a t u r e  o f  w o r k  
i t s e l f . ”

“ I n  t h e  n e x t  d e c a d e … c o m p u t e r  
p o w e r  a n d  N e t  c o n n e c t i o n  s p e e d s  
w i l l  b r i n g  m o r e  p r o f o u n d  c h a n g e s  
t o  w o r k  t h a n  a n y t h i n g  w e ' v e  s e e n  
s o  f a r . ”



V id eo &  W eb ex c onnec ts  the v irtual  team  V id eo &  W eb ex c onnec ts  the v irtual  team  

T w o -w a y  c o m m u n i c a t i o n  i s  l i v e  a n d  c o m p e l l i n g
2 5, 0 0 0  m e e t i n g s  – 1 2 , 0 0 0  i n t e r c o n t i n e n t a l  f l i g h t s  a v o i d e d



I nterc onnec ted  worl dI nterc onnec ted  worl d

C o n n e c t e d  t h r o u g h  p e o p l e ,
w i t h  t h e  N e t w o r k  a s  t h e  P l a t f o r m

Email
1 2  m i l l i o n



G l ob al  val ue chain s  G l ob al  val ue chain s  

Source: Technology Levels the Business Playing Field ,  Hal R Varian, 2005

Network as the 
p l atf orm



Connec ted  worl d  real itiesConnec ted  worl d  real ities
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R eal ities  drive imperativesR eal ities  drive imperatives

BIG BOLD BETS

Enterprise
Self Service
F la t  W o rld
C o n t in u o u s  
St a n d a rd iz a t io n

G o v ernm ent
I C T  Sk ills
E n t rep ren eu rs h ip
B ro a d b a n d  
I n fra s t ru ct u re
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Next Era of the Internet…
C ol l ab orati on/ W eb  2 . 0
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Cou nt r y
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1 9 8 0 ’s 1 9 9 0 ’s 2 0 0 0 + T o d ay

Web 2.0
C o l l a bo r a t i o nP r o d u c t i o n T r a n s a c t i o n s I n t er a c t i o n s
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N e t w o r k
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I ntel l igent network as  the p l atform  I ntel l igent network as  the p l atform  

CommunicationsCommunications

S e cur ityS e cur ity

N e tw or k manag e me ntN e tw or k manag e me nt

IP Network

In tel l i g en t

O n e  s y s t e m
O n e  s e r v i c e

O n e s y s tem
M u l ti p l e s erv i c es

Pl a tf orm  f or 
b u s i n es s

Pl a tf orm  f or 
p rog res s

In f orm a ti on  Network

Digital cities

C o n n ected  
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C o n n ected  
ed u catio n

C o n n ected  
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R eal ities  d riv e im p erativ esR eal ities  d riv e im p erativ es
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IC T s k il l sIC T s k il l s

Less than 8.1% Gap
8.1%-14 % Gap
14 %+  Gap

A d v an c ed  T ec hn ol og y  S ki l l s G ap



C i s c o  C o n f i d e n t i a l

N etwork A c ad em ies  tod ay

9000 academies in 1 6 0 co u nt r ies
5 00, 000 st u dent s p er  y ear
3 5 , 000 inst r u ct o r s
2  m i l l i o n co u r se co mp l et io ns
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Cis c o E ntrep reneur I ns titute
H u n g a r y
� L au n c hed  Nov  2 0 0 7
� F i rst M O B I  c ou rses u n d er way

P o l a n d
� L au n c hed  Nov  2 0 0 7
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� L au n c hed  S ep  2 0 0 7
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Cis c o – 3 T S   G rowth F und
� 3 0 m  E u r o s
� F i r s t  V e n t u r e  c a p i t a l  1 0 0 %   F o c u s e d  o n  
C E E
� A l r e a d y  m a d e  i n i t i a l  p l a c e m e n t s
� I t  i s  a  g r o w t h  f u n d ,  l o o k i n g  f o r  
c o m p a n i e s  w i t h  p r o v e n  p r o d u c t s  w h i c h  
n e e d s  h e l p  t o  g o  i n t e r n a t i o n a l .
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A ct earl y f or b us in es s  ‘edg e’

A c c el erated  p ac e of  d ev el op m en t m ean s l ess ti m e to reac t – so the sl ow l ose ou t

V al u e

W i n n er

L oser

Electricity
T elep h o n e

I n tern et
M o b ile telep h o n e

Invention U b iq u ity

h ig h
v a lu e 
a d d

m ed iu m
v a lu e a d d

lo w
v a lu e 
a d d

New tec hn ol og y

A ct n o w

P otentia l
f or

c om p etitive
a d va nta g e

A ct la ter

T elep res en ce

T elev is io n

T i m e



Three types  of  l eadersThree types  of  l eaders

Th ose  th at d on’t ge t it
Th ose  th at d o ge t it
Th ose  th at ge t it d one

Th ose  th at d onTh ose  th at d on’’t ge t itt ge t it
Th ose  th at d o ge t itTh ose  th at d o ge t it
Th ose  th at ge t it d oneTh ose  th at ge t it d one
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