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Agenda

* The Current Challenges
= Cisco’s Value Proposition

= How to get there ?



A hugh population...

"™ Armenia 3
® Azerbaijan 8.3

® Bosnia 3.8

® Bulgaria 7.8

B Croatia 4.4

B Cyprus 0.8

® Czech Rep.10.2
® Estonia 1.4

® Georgia 4.7

" Greece 10.6

® Hungary 10.1

¥ Kazakhstani5.1
B Latvia 2.3
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population
about 440 m

Lithuania 3.5
Macedonia2

Moldavia 4.5 population

Poland 38.2 ) ' i about 160 m
Romania 21.7 I -~ == =

Russia 143.6
Serbia 10.6
Slovakia 5.4
Slovenia 2
Turkey 69.0
Ukraine 47.0
Belarus 9.9 -

~200m at ,CEE'



.... With an unbanked potential
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.....Cross countries

BG BiIH CRO CZ H PL ROJSCGISK SLO A

Population aged
15yrs+ (in m) 6.7 3.7 . - -

Have bank
relationship 37% 37% 83% 81% 65% 62% 50%

Not banked in m 42 19 06 16 3.0 114 89] 24 J08 00 01 13

81% 99% 98% 98%




Becomes an important European Banking Sector

[ ] Revenue CAGR below 0%
Revenue CAGR below 7%
Revenue CAGR 7-15%
Revenue CAGR above 15%

© Revenue pool 2005

681,0

European
revenue pool
USD billien, 2005

8,4

Revenue

growth CAGR

2000-2005, percent Western Central ;
Europe Eastern:
Europe |
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Branches remain a preferred channel .élllslélfl;
Channel Usage by Customers Service Incidents by Channel
Percent Respondents'’
Web
IVR 3%
Go into a branch 86% 10%
ATM at primary branch 66%
Branch
46%
Drive through 61%
Contact
Internet banking 36% Center
41%
computerin branch ] 5% 86% of customers use the branch at least
occasionally during the year for some

0% 26% 46% eo'% soé/o 100% interactions, often service-related



Assisted channels for complex transactions ' ::Il's' ::It:l:.

Prefer to apply for Loan or Open Account via Branch

rather than Call Center
Percent Respondents1

66%
18%
10%
> 6%
1
Neith No R
Strongly/ Somewhat etther Strongly/ Somewhat 0 Response
Agree Disagree

Prefer to apply for Loan or Open Account via Branch
rather than Online

69% Percent Respondents'’
Complex Service Incidents
16%
by Channel 9% 6%
Percent —

Strongly/ Somewhat Neither  Strongly/ Somewhat  No Response
Agree Disagree



]
The branch represents a significant opportunity

for changing the customer experience il
CISCO
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