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No two MINIs are exactly alike
Over 10 million possible configurations




Almost $2B in sales of a zero-inventory product (iTunes) and
huge demand created with marketing and industrial design




60,000 people work in P&G Product Supply
from sourcing raw materials to delivering final
product to retail customer partners and consumers




What Do These Companies Have
In Common?




Real-Time Communications Can Reduce N
Time to Solve Design-Related Problems

Leveraging the Program Management
Communication, Collaboration, Data (PMCCD) Platform to Speed Issue Resolution

New engineering change: Fast Data tagged to people, processes, and

e 2 ; . - Team members are contacted
notification to all required and product; integrated across silos f f
- regardless of location or device
need-to-know program members throughout internal and external systems
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Click to respond or distribute Rich media file accompanies Click-to-query capability embedded
capability based on data tags and change notice from engineering to into notification for fast inquiries
policy automation send to team provide a briefing on the change and collaboration on change

PM uses Presence to Locate Click to collaborate automatically dials Live audio / video conference
key staff and subject experts staff on appropriate device established on PM s PC within seconds




Rich Media Solutions Enable w

Remote Testing and Reduce Travel
Example Situation:

Lab in London had trouble Technician demonstrates test London engineers receive

with detergent test method method using integrated data, message with video
voice, and video

In a recent survey,
more than 65% of
manufacturing
industry executives
believe rich media
collaboration

Estimated Savings:

3 people, 2-day trip

- Hotel & Meals $1,200
- Airfare $1,800
- Productivity Loss $2,400

sessions can
reduce 2 or more

Total Savings  $5,400

trips per year for
product Engineers watch video on
development team demand in lab environment on
members* handheld using wireless network

Source: Forrester Consulting:
Unified Communications Delivers Global Benefits, Sept. 2007. Cisco Customer Business Transformation Group



he Responsive Supply Chain

Responsiveness
visibility flexibility

on to drive business
productivity

customers and partners

Improve supply chain efficiency and
seamlessly grow operations

Reduce inventory by responding to
customers actual needs



Cisco Call Manager enhancements
Cisco 7921 wireless IP-phones, with

VolIP (G.711,
WiFi - 802.113)  \\/jFi

Access
Point

extended batteries and chargers

Plantronics headsets

Cisco ISR (router)
including Cisco
VoiceXML Gateway

Speech Resources
(speech recognition and
speech synthesis)

Integrated ISR speech
resources subject to Cisco
availabili

Cisco ISR updates/expansion Cisco 802.11a controllers and
Cisco VoiceXML Gateways access points

Telephony Gateway

Cisco Call Manager 7.0

SAP Warehouse
Management System

Database

'I.ulllulllu.l'
cisco

| Compatible |




Integracija sa mre om
Aplikacija  Prona 1 eksperta

Primer za aerodrom:

Pristup aplikaciji kroz XML
telefonski servis na telefonu

|lzaberemo eljenu lokaciju, npr.
gate 3

Prikaz mape eksperata koji nose
wireless 802.11 IP telefon

Korisnik mo e da izabere
odre enog eksperta sa mape ili
da klikne na Najbli i

Upu ujemo poziv na ekspertov
wireless IP telefon 7921

Isti princip mo e da se primeniiu
zdravstvu, maloprodaji, proizvodniji ...



UC Can Help Reduce the Response Time

to Crises on Production Floor -
emiconductor

Case Example: Lines-down situation in fabrication facility Major Use Case

Problem in production line Create a meeting that Enter the meeting through
for a strategic customer automatically invites and touch-screen on IP phone
causing lines down outdials key technicians

and account reps
About 65% of

manufacturing
industry
executives
surveyed believe

reaching experts
quickly can save
1 or more hours

Meeting Room appears on Conduct meeting with !
PC, bringing together all key show & tell of per downtime
participants within minutes production line setup event *







