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Our Journey…

Direct 
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Disaster 
research
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The Great Flood

• World Bank: Worlds 4th costliest disaster
• 5.3m in 1.8m households
• Up to 10,000 small and large factories
• 557,000 S&ME's
• Almost every business affected
• 1.5m farmers affected 
• 1.2m people fell sick
• Est. cost at 1.3 tn THB [20,000/person]
• Insurance "stopped" 24th Oct 2011



Grant Thornton International. All rights reserved.

Water Management Plan?

• 29 agencies across 9 Ministries 
• "Role of Government before has been to 'keep' water" 

(Dr Virabongsa Ramangkura)
• 4/1/2012 Bangkok Post: "A central bank survey of 230 

flood-ravaged firms in the Ban Wah, Bangpa-in and 
Nava Nakorn industrial estates found the government's 
water management plans will be the most important 
factor in restoring investor confidence…"

• "…some manufacturers have delayed resuming 
operations over uncertainty regarding water 
management, as they are concerned they could be 
affected by impaired logistics, although the industrial 
estates could escape flooding in 2012."
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How high is the bounce?

• 11th Dec: "They [TCC] said the Thai economy will 
not be on a rosy path as expected and recovery 
will take a long time for both the public and private 
sectors, in particular manufacturing and SME's…"

• Roubini Jan 2012 : "Sequential growth will 
rebound sharply in H1 2012 as flood-related 
production disruptions clear…

• …Nonetheless, a hostile global environment will 
restrain the rebound heading into H2…. The 
proposed FY2012 budget allocates a growing 
share of total spending to public investment, 
though revenue and GDP growth will likely 
undershoot the government’s estimates."
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A perfect storm
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Conference: 
Economic Rehabilitation and Direction in 2012
20th December, 2011

Khun Kosit Panpiemras, Executive Chairman of Bangkok Bank

Khun Methee Supapong, Senior Director of Domestic Economic Department at the BOT
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Recognise these places?
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A tale of two flooded cities

• In December 2010 and January 2011 in Queensland, 
Australia 

• Total economic cost: 900bn THB
• Included Capital city of Brisbane
• Worst flood in last 50 years
• 51 areas declared a disaster zone

– 2.1 million people
• 20,000 homes and businesses
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Businesses surveyed 1 month later

• 20% had to completely shut-down 
at some point due to the effects of 
the flooding. 

• 85% of all businesses reported 
that their “business viability” had 
been impacted

• 22% suffered a “major or critical 
impact”.

• Of the 22 requests for assistance 
18 of them were for short-term 
help
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Businesses surveyed 1 month later

• 20% had to completely shut-down 
at some point due to the effects of 
the flooding. 

• 85% of all businesses reported 
that their “business viability” had 
been impacted

• 22% suffered a “major or critical 
impact”.

• Of the 22 requests for assistance 
18 of them were for short-term 
help

Most importantly:
Entire ecosystem has to 

recover together
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A tale of more cities…
New Orleans, Louisiana

• Happened in…?
• Recovered…?
• GDP% of US…?
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A tale of more cities…
New Orleans, Louisiana

• Happened in…23rd August 2005 
• Recovered…Population 343,839. 455,000 pre-Katrina
• GDP% of US…Louisiana was 1.2% of GDP in 2005
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A tale of more cities…
Aftershocks from the initial disaster

• Happened in…23rd August 2005 
• Recovered…Population 343,839. 455,000 pre-Katrina
• GDP% of US…Louisiana was 1.2% of GDP in 2005Most importantly:

After disaster, 90% of small 
businesses fail within 2 

years
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Life after our heart-attack
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The New Normal defined…

Looking for new opportunities and getting more 
from less

People OperationsCostsSales
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Sales

New 
opportunities, 
less money 

for sales

Looking for new opportunities and getting more 
from less

• New opportunities created by floods
• Opportunities to take customers
• Limited investment
• Need to understand our customers
• Need to ensure supply
• Harder to incubate new products
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Costs

Looking for new opportunities and getting more 
from less

• Remove unprofitable products
• Relentless focus on costs in business
• Consider technology investments
• Consider refinancing and loans Cut waste 

and cost
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People

Looking for new opportunities and getting more 
from less

• Increase productivity
– Less staff, KPI's, Rewards, Roles

• Change key people to new key tasks
• Retain key people
• Key people easier to find?
• Review benefits

Less staff, 
more 
work
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Operations

Looking for new opportunities and getting more 
from less

• Evaluate back office functions
• Review key business processes
• Consider use of existing investments

– Ex. Excel where you have ERP
• Look policies and procedures
• Business Recovery Plans

Drive efficient 
operations
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Thank you! 

Build 
staff 

capability

Drive efficient 
operations

Cut waste 
and cost

Improve sales 
and service

Andrew McBean
Partner
+66 859 111 222
andrew.mcbean@th.gt.com


