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Agenda

Imperatives on Which to Focus
C hal l eng es in this D y namic E conomy

H ow  to G et S tarted

O f f ering s to H el p Y ou

Q uestions and  O pen D iscussion



Optimizing Productivity 
a round th e  G l ob e

F os te ring Product 
I nnova tion

D e ve l oping M ore  
R e s il ie nt S uppl y C h a ins

A ch ie ving G re a te r,  L onge r-
L a s ting C us tome r R e l e va ncy

W h at  k eep s  M anu f ac t u r i ng 
E x ec u t i v es  u p  at  ni gh t ?  

… E v e n t s  l i k e  T h e  G l o b a l  F i n a n c i a l  C r i s i s :
Manufacturing Demand & Production Worldwide now at Recessionary L ev els



H as  t h e S k y  N o w  F al l en i n 2 0 0 9 ?
Global Crisis � F ac t ory  O rd e r F allou t …
� “D e c e m b e r  F r e e z e  F o r  U .S . F a c t o r i e s ”
� “C h i n a  M a n u f a c t u r i n g  S e c t o r  V e r g i n g  o n  R e c e s s i o n ”
� “J a p a n ' s  A u t o  S a l e s  F a l l  t o  3 4 -y e a r  L o w ”

Cost  Con t rols,  L ay of f s…
� “U S  J o b l e s s  C l a i m s  H i t  A l l -T i m e  H i g h ”
� “3 9 %  o f  M a s s  L a y o f f s  i n  M a n u f a c t u r i n g ”

…P arad ox ic al S h ort ag e s
� S k i l l s —m a c h i n i s t s ,  t o o l  a n d  d i e ,  w e l d e r s ,  e t c .
� S u p p l i e r s —s u p p l y  b a s e  o f  p a r t s  a n d  c o m p o n e n t s
� T e c h n o l o g y —i n v e s t m e n t s  f l o w i n g  t o  C h i n a ,  E M

Globaliz at ion :  t h e  M an u f ac t u rin g  I m p e rat iv e
� O p e r a t i o n s  m o r e  c o m p l e x
� D i s t r i b u t e d  a n d  m u l t i c u l t u r a l  t e a m s
� S c a r c e  r e s o u r c e s
� M & A :  s t r o n g  b a l a n c e  s h e e t s  l o o k i n g  f o r  b u y s
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