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F os te ring Product 
I nnova tion

D e ve l oping M ore  
R e s il ie nt S uppl y C h a ins

A ch ie ving G re a te r,  L onge r-
L a s ting C us tome r R e l e va ncy

W h at  k eep s  M anu f ac t u r i ng 
E x ec u t i v es  u p  at  ni gh t ?  

… E v e n t s  l i k e  T h e  G l o b a l  F i n a n c i a l  C r i s i s :
Manufacturing Demand & Production Worldwide now at Recessionary L ev els



H as  t h e S k y  N o w  F al l en i n 2 0 0 9 ?
Global Crisis � F ac t ory  O rd e r F allou t …
� “D e c e m b e r  F r e e z e  F o r  U .S . F a c t o r i e s ”
� “C h i n a  M a n u f a c t u r i n g  S e c t o r  V e r g i n g  o n  R e c e s s i o n ”
� “J a p a n ' s  A u t o  S a l e s  F a l l  t o  3 4 -y e a r  L o w ”

Cost  Con t rols,  L ay of f s…
� “U S  J o b l e s s  C l a i m s  H i t  A l l -T i m e  H i g h ”
� “3 9 %  o f  M a s s  L a y o f f s  i n  M a n u f a c t u r i n g ”

…P arad ox ic al S h ort ag e s
� S k i l l s —m a c h i n i s t s ,  t o o l  a n d  d i e ,  w e l d e r s ,  e t c .
� S u p p l i e r s —s u p p l y  b a s e  o f  p a r t s  a n d  c o m p o n e n t s
� T e c h n o l o g y —i n v e s t m e n t s  f l o w i n g  t o  C h i n a ,  E M

Globaliz at ion :  t h e  M an u f ac t u rin g  I m p e rat iv e
� O p e r a t i o n s  m o r e  c o m p l e x
� D i s t r i b u t e d  a n d  m u l t i c u l t u r a l  t e a m s
� S c a r c e  r e s o u r c e s
� M & A :  s t r o n g  b a l a n c e  s h e e t s  l o o k i n g  f o r  b u y s

Source:  Industry Week, BW, M a nuf a cturi ng . net



Business and Financial
� G l o b a l i z a t i o n
� S c a l e  � s p e e d
� P r o d u c t i v i t y

L eg al
� C o m p l i a n c e
� G o v e r n a n c e
� P o l i c y
� S e c u r i t y

T ech no lo g ical
� C o n t i n u o u s  c o n n e c t i v i t y
� R e a l -t i m e  i n f o r m a t i o n
� W e b  2 .0  a n d  S a a S

S o ciet al
� G r e e n
� M o b i l i t y
� C o n s u m e r -d i r e c t e d

C o m p et it iv e
� E m p o w e r e d  e m p l o y e e s
� C o m m u n i c a t i o n s -d i r e c t e d  w o r k f l o w
� B o r d e r l e s s  e n t e r p r i s e

M aj o r  I nf l ec t i o n P o i nt  t h at  I s  C h angi ng 
t h e W ay  P eo p l e W o r k



S t o ck  P r ice

N ew  P ar t ner sh ip s

G lo b aliz at io n
J o b  U ncer t aint y

C o m p et it iv e D if f er ent iat io n

R ev enue G r o w t h

I ndust r y  C o nso lidat io n

E m p lo y ee M o r ale

C ust o m er  L o y alt y

R et aining  T alent

C o st  C o nt ainm ent

P r o duct iv it y

C o nc er ns  and O p p o r t u ni t i es

I nno v at io nT im e t o  M ar k etS up p lier  V iab ilit y Q ualit y



B u s i nes s  I m p er at i v es
F i v e C r i t i c al  S t ep s  t o  T h r i v e

Save to Invest…
. . . s o  t h a t  y o u  c a n  f r e e  h u m a n  a n d  c a p i t a l  r e s o u r c e s  t o  . . .

U nl oc k  E m p l oy ee P otenti al …
. . . b y  i n v e s t i n g  i n  t o o l s  a n d  p r o c e s s e s  t h a t  i m p r o v e  l e a d e r s h i p  a n d  e m p l o y e e  
e f f e c t i v e n e s s ,  i n n o v a t i o n ,  a n d  m o t i v a t i o n ,  a l l o w i n g  t h e m  t o  . . .

D r i ve T r u e C u stom er  Inti m ac y …
…b y  g e t t i n g  c l o s e r  t o  k e y  c u s t o m e r s ,  d r i v i n g  l o y a l t y  a n d  i n c r e a s e d  w a l l e t  s h a r e ,  a n d  t r u l y  
u n d e r s t a n d i n g  a n d  m e e t i n g  c u s t o m e r  n e e d s ,  w h i c h  w i l l  e n a b l e  y o u  t o  . . .

O u tp ac e Y ou r  C om p eti ti on…
. . . b y  i n c r e a s i n g  s p e e d  a n d  s c a l i n g  f a s t e r ,  f o c u s i n g  o n  s t r a t e g i c  i n i t i a t i v e s  t h a t  h a r n e s s  
t h e  c a p a b i l i t i e s  o f  n e w  t e c h n o l o g y -e n a b l e d  b u s i n e s s  m o d e l s ,  s o  t h a t  y o u  c a n  . . .

T r ansi ti on to a B or d er l ess E nter p r i se…
. . . w h e r e  y o u  c a n  c a p i t a l i z e  o n  t h e  f u l l  p o t e n t i a l  o f  y o u r  g l o b a l  e c o -s y s t e m ,  t o  o p t i m i z e  
p r o f i t a b i l i t y  f o r  y o u  a n d  t h e m  i n  a  c o s t -e f f e c t i v e ,  t i m e l y  m a n n e r



B u s i nes s  I m p er at i v es
P r i nc i p l es  t o  Ado p t

S av e  t o I n v e st

U n loc k  E m p loy e e  
P ot e n t i al

O ut p ac e  Y our  
C om p e t i t i on

T r an si t i on  t o a 
B or d e r le ss E n t e r p r i se

� Intelligently reduce costs to fund investments 
for imp rovement

� F ocus on p rofita b ility a nd ca p ita l efficiency

� A ugment p rocess w ith  colla b ora tive solutions  
� H a rness th e colla b ora tive p ow er of a ll emp loyees for 

p rocess efficiencies a nd effectiveness
� N urture k ey emp loyees;  focus on motiva tion a nd mora le

� G et closer to your most imp orta nt customers  
� E mb ra ce customers in your decision ma k ing
� H elp  your customers get closer to th eirs

� A lign th e b usiness on stra tegic initia tives,  th e vita l few   
� Invest to ga in sh a re a nd p ull a w a y from comp etition
� C rea te b usiness velocity:  sp eed a nd sca le

� M a k e full use of your glob a l b usiness 
ecosystem for grea ter effect,  b etter results

� Include a ll sta k eh olders in idea tion,  
imp rovement,  a nd ex p a nsion

Dr i v e  T r ue  C ust om e r  
I n t i m ac y



Culture P ro c es s T ec h n o lo g y

Addr es s i ng t h e I m p er at i v es  R eq u i r es  
C h ange at  Al l  L ev el s



Culture T ec h n o lo g yP ro c es s

Improve efficiency of people and 
eq u ipment  t h rou g h  int eg rat ion of 
u nified commu nicat ions  w it h  M E S  

and E R P  s ys t ems .

P rod uction

S av e t o  I nv es t

Increas e dis t rib u t ed des ig n t eam 
collab orat ion w h ile redu cing t ravel.

R & D
R edu ce s u pply ch ain w as t e w it h  
fas t er es calat ion of crit ical event s .

S uppl y  C hain

R edu ce on-b oarding  and t raining  
cos t s  for s ales  and s ervice 

repres ent at ives .

S al es and  S ervice



Centralizing Branch Office Servers to Reduce 
Op erating Costs and Stream line M anagem ent

C e n t r a l i z e d ,  s c a l a b l e  s t o r a g e  i n  t h e  D a t a  C e n t e r
W A N  o p t i m i z a t i o n  t o  e l i m i n a t e  

> $ 7 0 0 , 0 0 0 U S D  a n n u a l  o p e r a t i n g  
e x p e n s e  r e d u c t i o n
S t r e a m l i n e d  I T  m a n a g e m e n t  o f  

B enef its R esul t

D at a Ce n t e r

W A N

H e a d q u a r t e r s
“W e ar e sav ing  o v er  t h r ee 
t er ab y t es o f  net w o r k  
t r af f ic p er  m o nt h  in 
ap p licat io n t r af f ic alo ne 
t h r o ug h  C isco  W A A S .  W e 
est im at e t h at  w e w ill b e 
o v er  f o ur  t er ab y t es in 
net w o r k  t r af f ic sav ing s b y  
t h e end o f  t h e y ear . ”
B re nt W ol f ra m
L e a d  A r c h i t e c t  f o r  E n t e r p r i s e  
I n f r a s t r u c t u r e
L a F a r g e N o r t h  A m e r i c a

E l i m i n a t e s  S e r v e r s
i n  t h e  B r a n c h

Cisco ACE Server Load Balancing

Cisco W ide Area Ap p licat ion Accelerat ion



Culture T ec h n o lo g yP ro c es s

C onnect  t h e plant  floor t o t ech nical 
ex pert s  t o redu ce dow nt ime.

P rod uction

U nl o c k  E m p l o y ee P o t ent i al

Int eg rat e collab orat ion t ools  w it h  
P rodu ct  L ifecycle M anag ement  
( P L M )  applicat ions  t o accelerat e 

des ig n w ork flow s .

R & D
S peed s u pplier prob lem res olu t ion,  
w it h ou t  t ravel dow nt ime,  u s ing
rich -media collab orat ion t ools .

S uppl y  C hain

Improve cu s t omer ex perience w it h  
ag ent s ’ acces s  t o pert inent  cu s t omer 

informat ion anyw h ere,  anyt ime.

S al es and  S ervice



T eam  review s ch ange t o 3 D  design and su ggest s im p rovem ent s
T eam  collab orat es on ch anges u nt il sat isf ied
T eam  review s and ap p roves f inal design
D esign ch ange ap p roved at  1 p . m .  EST

� Engineer receives call
� Accesses design dat a on P D A
� R eview s p rop osed design ch ange

I ncrease E ngineering P roductivity  w ith F aster,  
M ore Collab orative D esign Changes
Improved P rodu ct ivit y O pt imiz es  D es ig n C h ang es  for M anu fact u rers T h rou g h  F as t er,  
M ore C ollab orat ive P roces s es  t h at  R edu ce C ycle T ime,  M inimiz e D at a E rrors ,  
C onnect  A ppropriat e S k ill S et s ,  and P rovide a R ecorded A u dit  T rail.

9  a. m .  EST :  D esigner 
W rit es Ch ange 
D escrip t ion

P LM  Convert s T ex t  t o Sp eech  and 
Calls Engineer

Ap p rovers Are Cont act ed f or 
W eb  Conf erence



Culture T ec h n o lo g yP ro c es s

F as t er collab orat ion b et w een s ales  
and produ ct ion encou rag es  g reat er 

cu s t omer res pons ivenes s . 

P rod uction

D r i v e T r u e C u s t o m er  I nt i m ac y

Inclu de cu s t omers  in you r innovat ion 
proces s  u s ing  virt u al w ork s paces .

R & D
S peed res pons e t o order fu lfillment  
delays  u s ing  collab orat ion-direct ed 

au t omat ed not ificat ions .

S uppl y  C hain

S peed cu s t omer concern res olu t ion 
b y connect ing  

w it h  t h e rig h t  ex pert is e 
t h e firs t  t ime.

S al es and  S ervice



E ngagi ng C u s t o m er s  w i t h  E x ec u t i v es  
and E x p er t s  U s i ng C i s c o  T el eP r es enc e

S A P

F a s t e r  D e c i s i o n  M a k i n g  w i t h  
I n t e r n a l  E x p e r t s  
O p e r a t i o n a l  E f f i c i e n c y

S p e e d i n g  P r o d u c t  
D e v e l o p m e n t
O p t i m i z i n g  C u s t o m e r  

R esul tB enef its

P alo  A lt o ,  C A
W alldo r f ,  G er m any

N ew t o w n S q uar e,  P A
“W e w ill t ak e co llab o r at io n t o  t h e 
nex t  lev el b y  o v er co m ing  
g eo g r ap h ical b ar r ier s and 
enab ling  em p lo y ees,  cust o m er s 
and p ar t ner s t o  w o r k  t o g et h er  
m o r e ef f ect iv ely . ”

U w e H er o ld
C I O ,  S A P  A G



O u t p ac e Y o u r  C o m p et i t i o n

C u l tu r e T ec h nol og yP r oc ess

S p eed inno v at io n and t im e t o  m ar k et  
t h r o ug h  t r ansp ar ent  co llab o r at io n 
b et w een dist r ib ut ed desig n and  

m anuf act ur ing  t eam s.

R & D

Build adv ant ag ed co st  st r uct ur es b y  
elim inat ing  lab o r  and p r o cess 

inef f iciencies.  

P rodu ct ion

C r eat e co llab o r at iv e co m m unit ies 
o f  sup p lier s and p ar t ner s t o  
ach iev e sup p ly  ch ain ag ilit y .

S u pply C h ain

T ak e f ull adv ant ag e o f  ex ecut iv es 
and sub j ect  m at t er  ex p er t s t o  r each  

m o r e cust o m er s.

S ales  and S ervice



� T ech nical p rob lem  on p lant
f loor needs R & D  t eam  t o
b e b rou gh t  in

� P lant  su p ervisor calls relevant  
R & D  and m anu f act u ring t eam  
m em b ers u sing W i-F i I P  p h one

� Engineer init iat es conversat ion
w it h  R & D  t eam

� Bet t er visib ilit y  int o p rob lem  is ach ieved 
b y  escalat ing m eet ing t o desk t op  video 
conf erence on f act ory  f loor

� Singap ore,  Calif ornia,  and Ch ina 
collab orat e q u ick ly  t o resolve 
com p lex  p rob lem s

� P ending concerns are resolved
in w eek ly  p rob lem  st at u s m eet ings 
h eld t h rou gh  a Cisco 
T eleP resence™ conf erence

� O ne–t w o w eek  redu ct ion in ~ 2 . 5  m ont h  p rot ot y p e im p lem ent at ion p rocess
� P ot ent ial savings of  $ 2  t o 3 M  p er m aj or p roj ect
� $ 3 5  t o 5 0 M  in increm ent al m argins f rom  f ou r–six -w eek  redu ct ion in overall t im e t o

m ark et  f or new  p rodu ct s t h rou gh  enh anced collab orat ion t h rou gh ou t  design p rocess

Ac c el er at i ng P l ant -F l o o r  P r o b l em  
R es o l u t i o n w i t h  V i deo  C o l l ab o r at i o n

B u s i n e s s
V a l u e

M e d i c a l  D e v i c e s  
M a n u f a c t u r e r  
E x a m p l e



T r ans i t i o n t o  a B o r der l es s  E nt er p r i s e
A  G lob ally C onnect ed and 
A lig ned E cos ys t em…

T h at  Innovat es  and E x ecu t es
F as t er and M ore E ffect ively…

T o D ifferent iat e Y ou r B u s ines s
T h rou g h  C ollab orat ion w it h  V ideo …

O n A ny D evice,  A nyt ime,  
A nyw h ere,  and w it h  A nyone…

B e ca us e  th e  N e tw ork  
I s  th e  Pl a tf orm…



C o nnec t ed M anu f ac t u r i ng
T h e N et w o r k  i s  t h e P l at f o r m

S up p ly  C h ai n  A gi li t y
� P r o v i d e  o n e  s o u r c e  o f  t r u t h  a c r o s s  t h e  m a n u f a c t u r i n g  e n t e r p r i s e  c h a i n  o f  s u p p l y  

a n d  p r o d u c t i o n
� S e c u r e ,  r e a l -t i m e ,  m u l t i t i e r  v i s i b i l i t y  e n a b l e s  r o o t -c a u s e  r e s p o n s i v e n e s s  

w i t h  t h e  r i g h t  i n f o r m a t i o n  t o  t h e  r i g h t  d e c i s i o n  m a k e r  a t  t h e  r i g h t  t i m e

O p e r at i on s E x c e lle n c e
� S e c u r e  r e a l -t i m e  a c c e s s  t h r o u g h  c o n v e r g e d  I T ,  c o n t r o l ,  a n d  w i r e l e s s  

n e t w o r k s  e n h a n c e s  p l a n t  e f f i c i e n c y ,  t h r o u g h p u t ,  s a f e t y ,  p h y s i c a l
s e c u r i t y ,  a n d  r e t u r n  o n  a s s e t s

C on t i n uous I n n ov at i on
� S p e e d  t i m e  t o  m a r k e t ,  i n c r e a s e  p r o d u c t  p i p e l i n e  s u c c e s s  r a t e ,  a n d  

i m p r o v e  n e w  p r o d u c t  v i t a l i t y
� R e d u c e  R & D  c o s t s  w i t h  e n h a n c e d  c o l l a b o r a t i o n  b e t w e e n  c u s t o m e r s ,  

e n g i n e e r i n g ,  m a n u f a c t u r i n g ,  s a l e s ,  a n d  c h a n n e l

C ust om e r  I n t i m ac y
� E n h a n c e  c o l l a b o r a t i o n  a n d  i n t e g r a t e d  s e r v i c e  w i t h  a  n e t w o r k e d  

c h a n n e l ,  s a l e s ,  p r o d u c t i o n ,  s u p p l y  c h a i n ,  a n d  R & D



C u stom er I n tim ac y 



Creating U b iq uitous Custom er Connections

M an u f ac t u rin g  or W are h ou se

D at a Ce n t e r

R e m ot e  D e sig n  Ce n t e r

I dent if y  t h e R igh t  P rodu ct s 
and F eat u res t o Sat isf y  

Cu st om ers and M ax im iz e R O I  
T h rou gh  Bet t er Ap p licat ion 

P erf orm ance.

S ale s O f f ic e  or S e rv ic e  Ce n t e r

V iew  R eal-T im e P art s and 
I nvent ory  Availab ilit y  t o 
R esp ond I m m ediat ely  t o 

Cu st om er Q u eries 
T h rou gh  I m p roved 

Ap p licat ion N et w ork ing.

I ncrease Cu st om er 
Sat isf act ion w it h  I m p roved 

R esp onsiveness t o 
Cu st om ers T h rou gh  F ast er 
Ap p licat ion D ep loy m ent  t o 
Sales and Service Cent ers.



E x am p le Solution:
Custom er Service Resolution w ith W eb E x
I m p r o v es C ust o m er  S at isf act io n b y  R educing  S er v ice R eso lut io n T im e b y  
H o ur s,  so m et im es D ay s,  E lim inat es M o st  C ust o m er  S er v ice R elat ed T r av el 
C o st s using  S ecur e R em o t e A ccess,  and D r am at ically  E nh ances S er v ice 
T ech nician P r o duct iv it y  and R educes W ear -and-T ear .

1

� Customer with 
serv ic e issue c a l l s 

� S k il l s b a sed  
routin g  b y  U C CM  
to rig ht,  a v a il a b l e 
tec hn ic ia n

2

� W eb E x  to v iew 
a n d  ta k e 
c on trol  of  
c ustomer P C 
used  to 
op era te 
eq uip men t

� I ssue resol v ed  
without tra v el  
time a n d  c osts

3 a

� F or toug her issues 
req uirin g  site v isits;  
p resen c e on  mob il e 
p hon e to c on n ec t to 
“a v a il a b l e” remote 
ex p erts g l ob a l l y

3 b



C on tin u ou s I n n ovation



Supplier or Partner

E nhanced Collab oration Y ielding Sp eed to 
M ark et and E ngineering P roductivity

M an u f ac t u rin g H e ad q u art e rs,  S ale s,  
or D e sig n  O f f ic e

D at a Ce n t e r

R e m ot e  D e sig n  Ce n t e r

M ak e Sim u lt aneou s D esign 
Ch anges,  I ncorp orat ing 

Cu st om er N eeds b y  
I nt egrat ing Collab orat ion int o 

R & D  W ork f low .

Collab orat e in M u lt ip le W ay s 
w it h  G lob al D esign Cent ers 
and P art ners T h ou gh  Ex ist ing 
Bu siness Ap p licat ions.  

I m p rove Ap p licat ion 
P erf orm ance,  W ork er 
P rodu ct ivit y ,  and D at a 

Secu rit y  in a D ist rib u t ed 
D evelop m ent  Environm ent .

I m p rove M anu f act u ring 
D esign Ab ilit y  and Q u alit y  

T h rou gh  R eal-T im e R em ot e 
Access and Collab orat ion.



R e m o t e  D e s i g n  C e n t e r

M a i n  D e s i g n  C e n t e r  T e l e P r e s e n s e S u p p l y  P a r t n e r  T e l e P r e s e n s e

D a t a  C e n t e r

D CV  allow s act ive CAD  
virt u aliz at ion,  collab orat ion on 
CAD  m odel and live designer 
int eract ion,  w h ile f u ll dat aset  

rem ains secu re

P r o v ides M anuf act ur ing  D esig ner s and E ng ineer s w it h  R eal-T im e C o llab o r at io n
W h ich  A cceler at es T im e t o  M ar k et ,  I m p r o v es t h e Q ualit y  o f  C o llab o r at io n,  G ains 
E f f iciency  T h r o ug h  R educed T r av el,  all in a S ecur e E nv ir o nm ent .  

E x am p le Solution:
Collab orative Research and D evelop m ent



S u p p l y C hain  A g il ity



Supplier or Partner

V isib ility  and Collab oration E nab ling N ew  
L evels of A gility  A cross the Sup p ly  Chain

M an u f ac t u rin g  P lan t  1
H e ad q u art e rs an d

S ale s O f f ic e

M an u f ac t u rin g
P lan t  2

Supplier or Partner

Quickly and Easily Inform 
P art ne rs A b out  N e w  P roduct s,  
T e ch nolog ie s,  and S e rv ice s 
T h roug h  T ra nsp a rent 
C ol l a b ora ti v e C om m uni ca ti ons.

M ake  B e t t e r B usine ss 
D e cisions w i th  Increa sed 
P rocess V i si b i l i ty T h roug h  
E x tended R ea l -T i m e N etw ork 
R ea ch  to th e P l a nt F l oor.

Incre ase  O rde r F ulfillme nt  
A ccuracy,  W h ile  R e mov ing  

R e dundant  L ab or S t e p s T h roug h  
Wa reh ouse A utom a ti on U si ng  U ni f i ed  

V oi ce-Ba sed T ech nol og i es.

I m prov e V is ib ility  and  
C ollab oration B etw een 

Suppliers ,  Partners ,  and  Plants
Through Securely Converged 

V oi ce,  V i deo,  a nd D a t a .  



E x am p le Solution:
W arehouse W ork flow  and E rror P roofing

D i stri b utor 
orders p roduct

Manufacturer Call CenterManufacturer W areh o us e

Wa reh ouse recei v es 
order req uest i n tex t 

to sp eech

� Increas ed order 
accu racy t o > 9 9 .8 %

� D elivery t ime redu ced 
8 0 %  ( 6 0  t o 1 0  minu t es )

� M eas u rab le R O I in s ix  t o 
nine mont h s

� Increas ed order 
accu racy t o > 9 9 .8 %

� D elivery t ime redu ced 
8 0 %  ( 6 0  t o 1 0  minu t es )

� M eas u rab le R O I in s ix  t o 
nine mont h s

P r o v ides an O p en-st andar ds,  A f f o r dab le W ar eh o use V o ice S o lut io n t o
I ncr ease O r der  A ccur acy ,  R educe R edundant  L ab o r  S t ep s,  and
I m p r o v e t h e W o r k  E nv ir o nm ent  and W o r k er  P r o duct iv it y .



O p eration s E x c el l en c e



H ead q uarters  and
Sales  O f f ic e

Supplier or Partner

I m prov e Plant Saf ety  and  
W ork er Prod uc tiv ity  b y  A d d ing  
W ireles s  Sens or N etw ork  and  

Plant Prod uc tiv ity  A pplic ations
Through Secure W i reles s  

O ut door M es h N et w ork i ng.

I m prov e E m ploy ee Saf ety  
and  Plant Sec urity  Through 
W i reles s  V i deo M oni t ori ng.

I m prov e C om m unic ations  
B etw een Plant W ork ers  to 
A v oid  Prod uc tion L os s es
Through V oi ce over 
W i reles s  L A N .

I nc reas e M anuf ac turing  
V is ib ility  b y  Trac k ing  

I nv entory ,  E q uipm ent,  and  
People Through L oca t i on-B a s ed 

Servi ces .
G ain V is ib ility  f or R eal-Tim e 

D ec is ion  M ak ing  w ith  
C ollab oration f or M onitoring  

and  C ontrol Through I nt egra t ed 
P roduct i on a nd E nt erp ri s e 

A c h iev e F as ter R es olution of  
C onc erns  and  M inim iz e 

D ow ntim e-R elated  Prob lem s
w i t h I m m edi a t e Colla b ora t i on 

Technologi es .  

E nhance P lant E fficiency ,  T hroughp ut,  Safety ,  
Security  and Return on A ssets



E R P
I n t e r f a c i n g

P r o d u c t i o n
P e r f o r m a n c e
T r a c k i n g

R e a l -T i m e
E m e r g e n c y
C o n t a c t i n g

E x am p le Solution:
Connected F actory  F loor

E q u i p m e n t
D o w n -T i m e
A l e r t i n g

U nleash es H idden P r o duct iv it y  and T r ansf o r m s P er f o r m ance I m p r o v em ent  
I nit iat iv es L ik e L ean b y  L ev er ag ing  A dv anced C o m m unicat io ns and E nh ances 
W o r k er  T h r o ug h p ut  b y  C o nv er t ing  R o ut ine and T edio us D at a and
C o m m unicat io ns T ask s t o  P r o duct iv e M anuf act ur ing  T im e.



�Deep  domain ex p ertise 
inside C isco

� Prov en solutions for th e 
sh op  floor to th e top  floor

� I ndustry-leading 
p artnersh ip s

P r o v e n  S o l u t i o n s

C i s c o ’s  C o m m i t m ent  t o  M anu f ac t u r i ng

�Deep er,  wider in-contex t 
collab oration across th e 
enterp rise 

�More comp etitiv e p osition 
with  imp rov ed efficiency,  
q uality,  cost controls,  and 
customer resp onsiv eness

C u s t o m e r  B e n e f i t s



G ettin g  S tarted  w ith 
Five Ways to Thrive



C al l  t o  Ac t i o n

I dentify F ocused C ost-Reduction O p p ortunities

N urture and E nergiz e T op  T alent

E stab lish  a “T op  C ustomer” Program

I mp lement a Partner C ollab oration Portal

C ontact your C isco A ccount T eam—We C an H elp



Q u estion s &  A n sw ers 
O p en  D isc u ssion




