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Imperatives on Which to Focus

How to Get Started

Questions and Open Discussion

B
Offerings to Help You




What keeps Manufacturing
Executives up at night?

Optimizing Productivity s ' Developing More
) around the Globe | / Resilient Supply Chains

d

Achieving Greater, Longer-

Fostering Product Lasting Customer Relevancy

Innovation

... Events like The Global Financial Crisis:

Manufacturing Demand & Production Worldwide now at Recessionary Levels




Has the Sky Now Fallen in 20097

Global Crisis - Factory Order Fallout...

» “December Freeze For U.S. Factories”

» “China Manufacturing Sector Verging on Recession”
= “Japan's Auto Sales Fall to 34-year Low”
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Cost Controls, Layoffs...
» “US Jobless Claims Hit All-Time High”
“39% of Mass Layoffs in Manufacturing”

...Paradoxical Shortages
Skills—machinists, tool and die, welders, etc.
Suppliers—supply base of parts and components
Technology—investments flowing to China, EM

Globalization: the Manufacturing Imperative
Operations more complex
Distributed and multicultural teams
Scarce resources
M&A: strong balance sheets looking for buys

Source: Industry Week, BW, Manufacturing.net







