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Challenges in this Dynamic Economy

Imperatives on Which to Focus
B

Offerings to Help You

How to Get Started
Questions and Open Discussion




What keeps Manufacturing
Executives up at night?

| Optimizing Productivity 0 Developing More
/ around the Globe _ 1 Resilient Supply Chains

1

Achieving Greater, Longer-
Lasting Customer Relevancy

... Events like The Global Financial Crisis:

Manufacturing Demand & Production Worldwide now at Recessionary Levels




Business Imperatives
Five Critical Steps to Thrive

Save to Invest...

W - - - so that you can free human and capital resources to . . .

Unlock Employee Potential...

.. . by investing in tools and processes that improve leadership and employee
" effectiveness, innovation, and motivation, allowing them to . . .

Drive True Customer Intimacy...

...by getting closer to key customers, driving loyalty and increased wallet share, and truly

Outpace Your Competition...

... by increasing speed and scaling faster, focusing on strategic initiatives that harness
the capabilities of new technology-enabled business models, so that you can . . .

Transition to a Borderless Enterprise...

. .. where you can capitalize on the full potential of your global eco-system, to optimize
. profitability for you and them in a cost-effective, timely manner




Business Imperatives
Principles to Adopt

Save to Invest Intelligently reduce costs to fund investments
for improvement
Focus on profitability and capital efficiency

Augment process with collaborative solutions
Unlock Employee Harness the collaborative power of all employees for
Potential process efficiencies and effectiveness

Nurture key employees; focus on motivation and morale

- Get closer to your most important customers
Dr|_ve True Customer Embrace customers in your decision making
Intlmacy Help your customers get closer to theirs

Outpace Your Align the business on strategic initiatives, the vital few
- Invest to gain share and pull away from competition
Competltlon Create business velocity: speed and scale

T - Make full use of your global business
ransition to a ecosystem for greater effect, better results

., Borderless Enterprise Include all stakeholders in ideation,
/ improvement, and expansion




Addressing the Imperatives Requires
Change at All Levels




Increase distributed design team
collaboration while reducing travel.

Reduce on-boarding and training
costs for sales and service
representatives.

Culture Process




Centralizing Branch Office Servers to Reduce
Operatlng Costs and Streamllne I\/Ianagement

Data Center .

== B “We are saving over three
Headquarters 3 terabytes of network
: traffic per month in
application traffic alone
through Cisco WAAS. We
estimate that we will be

d (oad Balancing I _ over four terabytes in
network traffic savings by
the end of the year.”

{cation Acceleral]

Brent Wolfram
minates Serv Lead Architect for Enterprise
in the Branch Infrastructure

LaFarge North America

Centralized, scalable storage in the >$700,000USD annual operating

Benefits Data Center Result expense reduction

WAN optimization to eliminate Streamlined IT management of
branch server footprint storage now and into the future




Speed supplier problem resolution,
without travel downtime, using
rich-media collaboration tools.

Connect the plant floor to technical
experts to reduce downtime.
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