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� IT Challenges in the Data Center

� Transformation via the Network 

� A Pragmatic Approach

IT Transformation: A Series of Improvements to: 

• Modernize IT architecture, IT business processes

• Align enterprise technology initiatives with corporate priorities

Agenda
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Issue: “Accidental Architecture”

• Storage growing at ~50% per year 1

• Server/Storage Utilization ~20%  2

• Power & Cooling ~30% of total DC costs 2

• Operations taking another ~30% of total DC costs 2

• 50+% of Network Downtime is due to Human Error 3

• Information Retention extending from 3 to 10 years 4

• New Applications can take 60-180 days to deploy

Low 
Responsiveness

Limited 
Ability to 
Innovate

Ballooning 
Maintenance 

Costs

Ad Hoc Buildout,
No Overall Plan 
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The Other Issue: Silo’d IT Organizations

Applications

Server

Middleware and Application Clustering
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Working in Silos Integrated Critical Teams

Example: IT Organization impacts the Business

Service Interrupted
Service Restored in

4.5 Hours
Service Restored in

10 Minutes


