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Old scenario: Knee surgery

Person with pain in his knee Patient need to call and book When arriving at hospital, no Patient calls GP, set up new
visits his GP appointement for X-ray. After information about patient is appointment. GP does follow up
X-ray taken, need to book new there, need for new examination, examination.
appointment with his GP. and new tests before admitting
Bring his own images to GP the patient to hospital
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Physician have no GP files for reimbursement to
information about patient, and GP examines the x-ray, decide to Patient gets discharged after Health Insurance by sending the
are not able to do a diagnose, book appointment for successful surgery, Asked to diagnose and treatment

writes referral to X-ray. laparoscopi at hospital. Patient book appointment with GP for description to Social services.
Patient need to call and book needs to go home and wait for follow-up examination after 2 Reimbursement after 8 week.
appointement for X-ray. letter from hospital. Hospital has weeks

waiting time, 6 weeks




State of Healthcare

Challenges Desired Results

= Changing demographics = Safe
Labor shortages » Effective
Disease patterns Patient centered
Quality/patient safety Timely
Access/wait times Efficient
New medical technology Equitable







