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We’re at a Major Inflection Point
That Will Change the Way We Work

“Collaboration is the next wave of productivity”

Business/ Technological

Financial + Continuous Connectivity
+ Real-time information
+ Web 2.0, Saa$

= Consumer-driven
= Green
= Mobility

* Empowered employees
= Communications driven workflow
= Borderless enterprise




Concerns & Opportunities In A
Challenging Economy

Industry Consolidation Globalization

Stock Price Job Uncertainty

e
The
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Employee Morale s New Partnerships

Revenue Growth | 3 Productivity
Retaining Talent Rl \ Competitive Differentiation
Customer Loyalty i+ Cost Containment

Supplier Viability | 5 Innovation
Time to Market Quality

Business Imperatives In A Challenging Economy
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Borderless Organisation

uctive Borderless Organisations
It is also Challenging!

Expansion

© Global
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Supplier Input New Channels

External Partners

» === Border / Collaboration Requirement




Collaboration Gap Underlies
Many CXO Concerns

"Actual" Collaboration Falls Short of CEOs' Desired Level

“The huge gap between the
need for collaboration and
the ability to do so is clearly
a significant roadblock...”

Source: IBM Global CEO Study, 2006; Cisco IBSG, 2008

The Empowered Consumer
Power Shift and More Demanding Consumers
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Superior Customer Experience
Important But Difficult
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Companies that believe Companies whose
they are providing customers agree
superior customer

experience

Source: Bain & Company




Employees

)

“Why can't | work
from home?”

“Let me use a
Mac! Why won't
you support my

iPhone?”

The New
Workspace

Partners Customers
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‘Give me equal “Give me faster,
access” better service”

“Empower me, “Let me contribute
Include me, to the solution, let
Help me help you " me voice my
opinion "

Cross-Company Customer
Collaboration Intimacy

Business Leaders

)

“Transform IT,
transform our
customers, transform
the world”

Business
Transformation

Collaboration is the Platform for Business




Webi2.0 Applications

CiscoWebEx Connect

...The Network is the Platform for Collaboration

Cisco Collaboration Architecture

The Unlf' ied Workspace
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Cisco Apps Partner Apps Customer Apps
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Global Delivery Network

Investment
Priorities




Interoperability User Experience

Collaboration Investment Priorities

Interoperability User Experience
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Microsoft TANDBERG—

Collaboration Investment Priorities

Consistent Design uage Across
All Products

Mobility: Seamless integration into
iPhone UE

Single UE for on premise and on demand
Clients and Conferencing Products

Collaboration Investment Priorities




Interoperability User Experience

Easier to INSTALL - MANAGE « MAINTAIN g

Collaboration Investment Priorities
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The Business Case

4

Business

Transformation
Business Agility and Market
Differentiation

/

Employee.
Productivity

Collaboration and
Efficiency

Convergence /

IT TCO—Pays for Itself

Business Value

Innovation




1. Cost reduction potential of 5-30%

Sample Model Output

-$20 $30
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(8 in millions)

MACs Post-IPC

TDM IPC Staff  Tele-  Conf& Connectivity Facilities
&  savings Deployment

Cost  Equipment Savings worker Toll Savings
“As Is” & Savings  Bypass Maint.
Installation Savings savings

Superior Customer Experience
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Central

Gramger
030 ~323-0255

Regional

Busi = 448 branches with 4,000 employees
USEIESS = Best of Both Worlds — Local treatment central Call Centre

Value
= 96% PCA - One Number — Customer Satisfaction

Superior Customer Experience - Virtual
Sales Experts

q Look for an available
Sustomerin Mortgage specialist One Click to Video-
branch q

call, if needed...

One more click to
Screen Sharing

assist me?

Inquiry outside Banker's
area of expertise/ comfort

: 5 259
Business Stop 10-25% lead leakage
= Capture 7-9% additional revenue from Hispanic mortgage market

Value = $160MM/yr revenue impact!
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HealthPresence
An Alternative Healthcare Delivery Model

Healthcare Transformation NHS
Telehealth “seo/="

Challenge
riand for health services
Cess oot i femo
and fural areas.
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“Healtibrasenco is an assot o
improve the duality of
telephone advice and triage.
Being able to visualise and
have physiolodical parameters
= on a patient will improve pafient
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Cisco Leads the Market in Technology,
Services, and With Partners
Western Europe The Worldwide Leader in Unified

Enterprise Voice Communications
Market Share

#1 in Enterprise Voice
Cisco #1 #1 in Web Conferencing

#1 in Audio Conferencing
Alcatel #1 in Telepresence
iivea’;‘:"s #2 in Contact Center
Nortel #2 in Unified Messaging

Globally-recognized,

Mitel PR .
award-wmnlng services

Sources: Synergy Research, Frost & Sullivan, Gartner Dataquest, IDC, Intellicom, Cisco

Collaboration is the Next Wave of Productivity

Major Transitions Happening Today
Collaboration can drive your business imperatives
Network is the platform for collaboration
Rapid ROI lower TCO
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