
EXECUTIVE SUMMARY Challenge
In Saudi Arabia, a network of 45 regional directorates runs the country’s 33,000 
schools and supervises about 700,000 employees, a mission that needs careful 
coordination through regular policy briefings and interactions with the Ministry of 
Education headquarter in Riyadh and each of the 45 directorates.

A keen adopter of advanced technologies, Saudi Arabia has a dedicated National 
Center for Education Information to mastermind infrastructure, services, and 
programs for schools. 

“The Ministry leadership meets with administrators from all directorates quite often.  
Moreover, ministry officials need to communicate with the directorates almost every 
day,” says Eng. Mubarak Alashban, Communications Manager at the National Center 
for Education Information.

But ministerial-level meetings were each taking a few months to pull together. 
Confirming availability across the directorates, especially for those in less accessible 
areas, was hard. With people coming from all over the kingdom, cost was a significant 
factor too.

The Ministry decided to spread the power and immediacy of videoconferencing with 
an end-to-end solution called Leqaa to handle meetings of varied size and frequency: 
from the ministerial briefings held in large convention centers, to informal gatherings 
of small groups of officials. Desktop and mobile access to video meetings would 
maximize flexibility through advanced collaboration tools for employees working in 
offices, at home, or on the move.

Solution
An integrated solution based on Cisco TelePresence® with Cisco Jabber™ was 
chosen, effectively creating a bring-your-own-device environment for people to 
join in wherever they are. “The Cisco solution was adopted at the time because it 
was the leading solution, offering excellent technical quality and local support at a 
reasonable cost, a critical factor in such an extensive project,” says Dr. Jarallah Al-
Ghamdi, Chief Information Officer at the National Center for Education Information.

Customer Case StudyVideoconferencing at Ministry of 
Education (MOE), Saudi Arabia

MOE at Saudi Arabia coordinates education meetings and training with Cisco videoconferencing

Customer Name: Ministry of Education

Industry: Education

Location: Riyadh, Saudi Arabia

Number of Employees: 691,097

Challenge
•	Eliminate conference travel and cut costs 
across 45 regional directorates

•	Conduct large meetings with attendance 
from different locations

•	Improve communications and information 
sharing among male and female sectors 
at MOE

•	Improve training programs to accelerate 
adoption and development

Solution
•	Nationwide educational 
videoconferencing network (Leqaa)

•	Cisco TelePresence with Video Content 
Server and Media Services Engine

•	Cisco Jabber for TelePresence for 
mobility and flexibility

Results
•	Scheduling times for major conferences 
cut from months to one week

•	Faster decision-making with major 
savings in time, effort, and travel costs

•	Conduct large meetings more efficiently.

•	Successful trial of mobile access set to 
extend flexibility into all regions

© 2014 Cisco and/or its affiliates. All rights reserved. This document is Cisco Public Information.  Page 1 of 2



“The videoconferencing 
solution is helping MOE to 
streamline the decision-
making process and 
accelerate the delivery 
of integrated training. 
We’re better equipped to 
turn policy decisions into 
practical reality and achieve 
our strategic objectives.”

Dr. Jarallah Saleh Al-Ghamdi
CIO
National Center of Educational Information

Customer Case Study

The chosen Cisco® video collaboration solution is built on a powerful Cisco MSE 
8000 media services engine, designed to meet the communication needs of large 
organizations that require high availability, scalability, and performance. It delivers a 
rich blend of video across 130 rooms and includes Cisco TelePresence MX endpoints 
along with C40, C60, and C90 codecs for connecting third party video systems in 
larger rooms and Cisco TelePresence® SX Series for linking smaller rooms. A Cisco 
TelePresence Content Server is being added to enable recording for later replay.

Cisco TelePresence has been integrated with Cisco Jabber, making video even 
more pervasive and easier to access remotely and on the move. Cisco Jabber has 
been trialed with Windows, along with iPhone, iPad, and Android mobile devices. 
Cisco TelePresence VCS Expressway will extend access more widely, effectively 
to anywhere in the Kingdom.

Results
Early gains from the ministry’s video collaboration strategy include better 
coordination of ministerial briefings, leading to wider participation at much shorter 
notice. In particular, scheduling times for major conferences have been cut from 
months to just one week. 

“Most events can now be scheduled in the week when they’re announced,” says 
Eng. Mubarak Alashban. “Previously, everybody would have to make arrangements to 
travel to Riyadh, which could be difficult for some. Now, they just put meetings in their 
diaries and attend remotely using the Leqaa videoconferencing system. That’s driving 
attendances to unheard of levels.”

Just as important, at a time of rapid change, is the impact of videoconferencing 
solutions on other forms of communication. For example, central initiatives can 
require people to be trained across the 45 directorates, and success comes more 
quickly when instructions go out to all of them at once. That’s followed by structured 
programs using video collaboration to embed new practices more swiftly and evenly 
across the Kingdom.

“The videoconferencing solution is helping MOE to streamline the decision-making 
process and accelerate the delivery of integrated training,” says Dr. Jarallah Saleh 
Al-Ghamdi. “We’re better equipped to turn policy decisions into practical reality 
and achieve our strategic objectives.”

The addition of mobile access to the videoconferencing system has improved 
productivity among 50 trial users, so much so that mobile access is to be 
extended at the ministry’s headquarters and to the directorates. 

The MOE has already seen significant savings in cost and time. Many times, 
attending a two hour meeting in the Ministry requires a person to be away from 
their office for two to three days. The total cost includes travel and accommodation 
expense plus lost productivity. In some cases, for example for large meetings, 
savings exceed SR3 million (US$0.8 million).
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“Previously, everybody would 
have to make arrangements 
to travel to Riyadh, which 
could be difficult for some. 
Now, they just put meetings 
in their diaries and attend 
remotely using the Leqaa 
videoconferencing system. 
That’s driving attendances 
to unheard of levels.” 

Eng. Mubarak Alashban
Communications Manager
National Center of Educational Information


