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Uncertain Situation

Industry Consolidation Globalization

|NSIDE THIS WEEK: A 14-PAGE SPECIAL REPORT ON GLOBALISATION
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Operational Excellence
Let’s focus on what we can influence!

The challenges — very
complextask to
manage networks

Overview of our
Services

Engagement Examples
(Olympics)

Focus on Operational
Excellence During
Challenge Time

Benefit from Cisco
Modular Service



The Challenge — Very
Complex Task to Manage
Networks




Managing A Network - A Very
Complex Task: Customer Challenges
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Industry Best Practice ... Cisco Services
Does it make things easier?
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Cisco Services
Overview




Cisco Services Portfolio
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Technical
Services

Advanced Services

Operational

Management
Services

Prepare Plan Design Implement Operate Optimize



Advanced Services Capabilities

Business
Value
Justification




Engagement Examples




Cisco & Beijing Olympic 2008

Cisco was the networking vendor for Sydney, Athens.
For Beijing Olympic Games, Cisco provided the
following Olympic networks:

» Olympic Gaming Network Atos il fZ-.
« Olympic Admin Network Origin G
* Olympic Ticket Network @)g&g *S’?&ﬁ
* Media VPN Network

* Instant Photo Network @q].ﬂmﬁr

CHINA MOBILE __ﬂ___ﬁ_@
 Media Wireless Network S&iiL.com
» China Netcom Olympic VIP Network H’

* Olympic Websites sy


http://www.chinanetcom.com.cn/
http://www.chinamobile.com/
http://www.atosorigin.com/
http://www.bank-of-china.com/
http://www.sohu.com/

Cisco Olympic Support Resources

* |IT Room Technical Support SME and
Engineers > 100

* Dedicated Customer Response Team > 200
* Incident Management Team > 100

* Equipment Spares > 3000

* Team & Process Built-Up > 6 Months

e On-site Support Shifts > 1430 Man-day for 20
major sites



Focus on operational
excellence during
challenge times




Define your Support Strategy &
Goals

My Roles & Responsibilities
+» Criteria: What we need to
provide, what's my strength and
core competencies
O Support Strategy: Full visibility
of all required elements

Systems

Service Offering
& Coverage Vendor & Partners

Target Market +¢ Criteria: What need vendors and
Availability Targets partners to deliver and what is
KPI/SLA there core competencies

O Support Strategy: Provide
complementary services

Process




My Lessons learned after 27 years in
business , having experienced 4 global
crises

Know your Risks and be
prepared

Focus on Value
Manage your Resources
Manage your Cash Flow

Optimize your business



How can you benefit

from Cisco’s modular services
approach?




Quantifying The Operational Implications

OM cost before
Optimization

S2.3M

Total Cost of
Downtime

$750k (> 200 cases
availability 99.73%)

time

Investmentin Cisco | S350k
Optimization

Services

Total Costof Down | $S420k (<100 cases

availability 99.98)

OM Cost

S19M

Higher

Customer Satisfaction
Drive More & Secure Business Re

Growth of Installed base > 15%

enue

deson | Optimize
Improvement

Smooth Operation




Key takeaways

Know the Risks & Values — focus on what you
can influence

a Optimization Services will drive best practices

In Operations, will skill-up your resources or
supplement them where applicable

Our portfolio is the foundation for IP networks
today... and extends to Secure, Flexible,
Virtualized network infrastructure

Our Service Portfolio to help customers
throughout lifecycle — Scalable & Transparent
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Align with Cisco to understand what makes you
successful, what causes you problems ...

Contact our local Cisco Services team . . .

saudi-services@cisco.com
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