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Connected Real Estate

Connected Real Estate describes the
convergence of Technology and Real Estate
applications, devices, and solutions onto a
converged internet protocol (IP) network,
disrupting traditional design, use and operations
of sites and buildings, Transforming Physical
Space into Service Offerings.




The Two “Sides” of a Building
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Creating Value with Connected Real Estate
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CRE Value Propositions

= Generate new Revenue
= Price Premium
= Ongoing revenue streams

= Reduce Total Cost of Ownership
= CAPEX Savings
= OPEX Savings

= Green: Environment Sustainability




Connected Real Estate drives a price
premium

PRICE INCREMENTAL
PREMIUM CAPEX

<

5-15 % 3 - 30 $/sqft
10 - 90 $/sqft




Reduced TCO

CAPEX

~_

20-40 %




New revenue streams drive a new utility
model

NEW SERVICES

A 0.25 — 1.00 $/sqft/year

EBIT margin 12- 18 %







