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Developing in a 
G lob alis ed W or ld

Aravind S it at aram an
V ic e  P re s ide nt  &  M anag ing  D ire c t o r,  
C is c o  D e ve l o p m e nt  O rg aniz at io n,  I ndia
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Agenda
� Developing in a G lob alis ed W or ld
� P ar t ner ing f or  S u c c es s
� C or por at e S oc ial R es pons ib ilit y
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W h y  G l o b al i s e?
I ndi a as  t h e P l at f o r m

T al entT al entT al ent

G r o w t hG r o w t hG r o w t h
I nno v at i o nI nno v at i o nI nno v at i o n
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C i s c o  G l o b al l y  - T o day

San Jose, CA
H er nd on, V A
B ox b or o, M A

O t t aw a, Canad a

R al ei g h , N CR i c h ar d son, T X

L ond on
Am st er d am

T el  Av i v
B ang al or e

Sh ang h ai

Si ng ap or e

� 62,000 employees in 70 countries
� R ev enue:  $ 3 7. 5 B .  M a rk et C a p:  $ 1 5 5 . 1 6B

D u b ai

Sy d ney
D e v e l o p m e n t  C t r

H Q
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CDO India - HC Trends
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T y p i c al  D ev el o p m ent  M o del s

Loanership

O w nership

P art nership

I m por t ant I nt er es t ing
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S i gni f i c ant  Ac h i ev em ent s
� 2 0 0  I s s u ed ,  8 0 0  P end ing U S P T O  P at ent s
� O w ner s h ip of  s ever al L 2 / L 3  I O S  c om ponent s ,  S ec u r it y  
pr od u c t s ,  W ir eles s  t ec h nologies ,  and  V oic e over  I P  
c om ponent s

� O w ner s h ip of  O pt ic al b ox es ,  c 1 0 K ,  G S R
� S ignif ic ant  c ont r ib u t ion t o s w it c h ing,  d at a c ent er  
t ec h nologies

� S ignif ic ant  c om ponent -level ow ner s h ip of  A S R ,  7 6 0 0
� P ar t ner s h ip f or  new  gener at ion s ec u r it y  pr od u c t s
� I nnovat ion H u b  A c t ivit ies



© 2 0 0 7  C i s c o  S y s t e m s ,  I n c .  A l l  r i g h t s  r e s e r v e d . C i s c o  C o n f i d e n t i a lP r e s e n t a t i o n _ I D 8

P ar t ner i ng f o r  S u c c es s

Concept I m pl em enta ti on R el ea s e

E nd  of  L i f e Cy cl e

P h a s e-O u t

D es i g n P r ototy pi ngPL
C

MARKET EXPANSION MODEL
STANDARD T& M  MODEL REV ENU E SH ARE MODEL

Re
ve

nu
e

Time

END OF  LIF E C Y C LE MODEL

P L C 5 0 -6 0 %

HCL  GLCS™ M o d e l

• M a r k e t  e x p a n s i o n
• P a r t n e r  I n v e s t m e n t s
• R i s k  s h a r i n g
• T i m e  t o  M a r k e t

• Sc a l e  d u r i n g  
g r o w t h

• I n c r e a s e  f e a t u r e  
v e l o c i t y

• E n h a n c e  q u a l i t y

• M a r g i n  p r o t e c t i o n
• E n g i n e e r i n g  c o s t  

o p t i m i z a t i o n
• P a r t n e r  I n v e s t m e n t s

• Su p p o r t  c o s t  
o p t i m i z a t i o n

• N e x Ge n m i g r a t i o n
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C is c o I nd ia L au nc h ing H ar ves t  of  H ope            
F eed  a C h ild  P r ogr am
� Partnering with Akshaya Patra, p ro v id ing l u nc h f o r G o v ernm ent sc ho o l  c hil d ren  
� Pro v id es nu tritio u s, l o w c o st m id  d ay m eal s ev eryd ay at R s 6 / - to  sc ho o l  c hil d ren
� I nc reases retentio n l ev el s in sc ho o l s 
� G o al :   f eed  5 0 0 0  c hil d ren this year
� E m p l o yee c am p aign… f o r m inim u m  d o natio n o f  $ 1 2 …f eed  a c hil d  f o r a year
� T he M u l tip l ier E f f ec t…

– $ 1 2  E m p l o y e e  D o n a t i o n  
– +  Ci s c o  F o u n d a t i o n  M a t c h  
– +  J o h n  M o r g r i d g e  M a t c h   
– +  E x e c u t i v e  M a t c h  

– =  F e e d  a  Ch i l d  f o r  O n e  Y e a r  ! ! !

– R e s u l t s  – Ca m p a i g n  r a i s e d  f u n d s  t o  f e e d  a b o u t  1 0 7 0 0  
c h i l d r e n  f o r  a  y e a r

Adopt a School Program Underway
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L if eL ines I nd ia S er vic es  B r id ge Digit al Divid e
� T eleph one-b a sed  inf orma tion h elpline in pa rtnersh ip w ith  B T  a nd  O neW orld
� C isco U nif ied  M essa g ing  pla tf orm
� H elps I nd ia ’s rura l f a rmers g et timely /  a f f ord a b le a ccess to inf orma tion on
a g riculture a nd  a nima l ca re

� D a ta b a se of  ov er 4 0,000 f req uently a sk ed  q uestions
� 3 00+  d a ily ca lls… 5  rupees ( 1 2 cents)  /  ca ll… crea ting  susta ina b le mod el
� C ov era g e:  700 v illa g es, 4 0,000 
f a rmers in 4  sta tes…. .  H a rya na , 
H ima ch a l P ra d esh , M a d h ya  
P ra d esh  a nd  U tta r P ra d esh

� O utcome…
–I mprov ed  crop q ua lity a nd   
ef f iciency 
–F a rmer prof its increa sed  
b etw een 25  a nd  1 5 0%
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Q u es t i o n &  Ans w er


