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= What is Trade-in Accelerator Program (TAP) and Why
use TAP

= How to participate in TAP
— Enrolment
— Bookings
— Returns

— Exclusions and Long-Term Deals

= Who needs to understand TAP process
= Tips to help partners succeed and benefit from TAP

= Tools to use regularly: TAP Tool & Order Status Tool



What is Trade-in Accelerator Program

= TAP is designed to provide financial
motivation for partners to migrate their
customer installed base of Cisco and
competitive networking equipment to
Cisco equipment

= Financial Motivation — Offers 10%
payment to qualifying partners, who
achieve program requirements



Why use TAP? - Objectives and Benefits

= Target huge installed base
trade-in opportunity

* Provides financial reward to
partners for driving network
upgrades (increased
profitability)

= Update customer’s IT/
network capabilities




Partner Financial Impact of TAP
Improves Partner Gross Margin ~30% on Trade-Ins!

Example Deal Assumes 30% Contract Discount, with 10% Trade-In Credit

Normal TMP Deal TMP Deal with TAP

Deal Size: List Price $200K Same
Partner Discount with CTMP 40% Same
Customer Discount 35% Same
Partner Resell Price $130K Same
Partner Hardware Costs $120K Same
Gross Margin $10K Same
Payment 10% x 10% . $2K
List Trade Credit ($200K x 10% x 10%)
Gross Margin Percentage (15}8:/;0) 10%

And VIP payments Will Add Even More!

Cisco reserves the right to change promotion rules at any time
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TAP 9 Enroliment and Payout Criteria

Enrolment To participate in TAP, Partners will need to enroll during the enrolment period.
Certification

Cisco Gold, Silver, Premier or Select certified throughout entire bookings period

Products Covered =All Cisco and competitive products through Cisco Technology Migration Program

(TMP)

*Resale transactions only - no internal purchases

Payment Amount Payment of 10% of total trade-in credits on qualified trade-in resale credits

Minimum Booked Trade-In

Credits $25,000 in trade-in credits

Must returned a minimum of 85% of the dollar value of the trade-in credits
Return Requirement extended on eligible products booked and shipped through the TMP by the 2
return measurement dates

payment
2 payment runs

Cisco reserves the right to change promotion rules at any time



TAP Process: How to Participate

Enrolment

Partner CAM
Applies to Reviews
TAP Application

= Partner = 1st Level
enrolls via approval
TAP Tool = CAM logs

= Application: into Tool to
process review and
within 10 validate
business application
days

Theatre
Admin

Reviews

Application

= 2nd | evel
approval

= |f Theatre
Admin
approves,
the Partner
is notified
that they are
now
enrolled

Reporting

Reporting:
Upload

Data Monthly

= Theatre
Admin
uploads
requirements,
Trade-In
bookings,
Credits and
Returns
Reports to
Tool

Partner and

CAM
Monitor
Progress

= Tracks
Trade-In
bookings
and Returns
information
in TAP Tool
and on
Business
Plan

>

Measurement
<< >

If Criteria
Met, Partner
Receives
Rebate

= Reports run

in Tool to
see who
meets exit
criteria

Payment
given based
on Trade-In
Credits
associated
with
equipment
returned



Ensure Proper Equipment Returns!

1. Arrange equipment pickup using Cisco POWR Tool;
free pickup and shipping for customer and partner!

2. Label returns properly: With customer name, and RMA
number - CTMP Quote numbers are not valid for
product labeling

3. Do not intermingle multiple RMAs Equipment together
during shipment

4. Allow a minimum of 4 weeks from pickup to account
for transit and receiving times; ship equipment back
early to ensure receipt by deadlines



How Will You Manage
Mid to Large Trade-Ins?...

= US$50,000 to <$200,000 TMP credit deals:

Deals of this size typically have the potential
to affect your ability to return to 85% goal if: %Xdusiio

Booking later in the TAP period

Slower installation plan with customer

= > US$200,000 TMP credit deals:

Typically require longer installation cycles

May have contractual terms for completion
of network installation and product return

Many TAP Partners Promote Deals
of Significant Size that Can Affect
TAP Results If Not Managed Properly
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Excluding Deals

=Exclusion measurement at end of the 15 month of a program

1. Credit Size:

=US$50,000 to <US$200,000 TMP credit size of deal transactions booked
within a period

»Multiple orders are automatically grouped if same deal tracking number
2. RMA Due Date:
=At or beyond the final TAP Returns Measurement Date for that period

=Extending RMAs is typically necessary to meet this requirement. Extension
process is found

"RMA Extension Processing time: 2 or more weeks to process and show on

»Exclusions removed from base measurement and treated separately for
measurement

=Note: Exclusion payment requires that base measurement is achieved
»Automation of the process, which saves you time



]
Large Deal

RMA due dates affect the measurement - farthest is used for measure
Example: One deal with three RMAs and differing due dates

1. RMA 987654 Due date: 2/28/2009

2. RMA 918273 Due date: 12/31/2009 Farthest date on RMAs is used
*Need more time? Extend your RMA due date !

1. Credit Size:

US$200,000 TMP credits for transactions of a deal Booking across
multiple periods starting in TAP7

Multiple orders are automatically grouped if same deal tracking
number (same customer installation)

—Large deals removed automatically from base measurement and
treated separately

—Each large deal is unique and measured separately for RMA value
and returns and TMP value
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Manual Requests for Exclusion

or Large Deal Qualification

Policy and Process

On Occasion, Deal Tracking Numbers May Not Be Available in Cisco®
Data;

This Unavailability Does Not Allow Automatic Identification of Deals that
Should Be Grouped

Partners Can Request to Group Transactions by Using a New Form and
Submitting by a Deadline:

1. Form: Must prove transactions from the same deal using customer name
(provided in data typically) or other sources of information

Partner must request through Partner Relationship Team at:
using the “

" (found
on TAP website)

2. Deadline: Reminder to request before deadlines



e
Don’t Want an Exclusion

or Large Deal Treatment?

Recategorization Policy and Process

Partners May Wish to Move Transactions or Deals out
of Large Deals into a Regular TAP Period or Exclusion
Status or Exclusions Back into a Regular TAP Period

Partners Can Request Recategorization by Using a New
Form and Submitting by a Deadline:

1. Form: Select the treatment desired

Partner must request through Partner Relationship
Team at:
using the *
" (found
on TAP website)

2. Deadline: Reminder to request before deadlines



Trade-In Accelerator Program 9 Timeline
Enroliment and Bookings Cycle

FY’2010

Apr | May | Jun Oct M Dec | Feb | Apr | Jul | Sep

|

Bookings: Enrolln;ent

Begin Ends

Apr 27: Oct 25:

Enroliment Bookings

Period End
Starts

Cisco reserves the right to change program rules at any time



Trade-In Accelerator Program 9 Timeline
First Measurement and Rebate Paid

FY’2010

Dec Feb | Apr | Jul |Sep

Feb 27:
First
Returns

Measure 1.

Dec 27: AFF::,'SIt

Shipping

Deadline

(New Due
Product)

Payments

Cisco reserves the right to change program rules at any time



Trade-In Accelerator Program 9 Timeline
Final Measurement and Rebates Paid

FY’2010

| I OOV (S S —

Final
Returns
Measure

July:
Final

Payments
Due

Cisco reserves the right to change program rules at any time



Trade-In Accelerator Program 9 Timeline
Exclusion Measurement and Rebate Paid

FY’2010

Exclusion
Measure

Exclusion
Payments
Due

Exclusion/
Large Deal
Manual
Request
Deadline

Cisco reserves the right to change program rules at any time
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Partner’s Perspective

= Q1: How do | enroll for TAP?

= Q2: What if user wants to be the App Owner and
another is assigned?

= Q3: How can | reassign initial Partner Application to
new Partner contact?



Q1: How can Partner enroll for TAP?

= www.cisco.com/go/taptool

Old TAP Application: Click Re- NEW application:
enroll Click Enroll and choose Country
&

Trade-in Accelerator Program Tool Trade-in Accelerator Program Tool

SUMMARY
A

pplication Summary

SUMMARY

Application Summary

Click on “APPLY” on
left navigation menu

Welcome to the Trade-In Acceleration Program (TAF) tool. Please use this wehsite to apply
to the TAP program and track your program status. Select vour company name, below, to
view status details.

e 10 the Trade-In Acceleration
to the TAF program and track your pro
wview status details.

Ifyour company profile is not listed helow, please click "Apply" on the left hand navigation . . - . -
barto submit an agplication on beralf afyour cormaany. Ifyour company prnﬂl_e |s_n0t listed helow, please click "Apply" on the left hand navigation
harta submit an application on behalf af your campany.

IThe Cisco TAP program is currently accepting re-enrallment for previous applications, as well as new

[applications. Ifyau wish to apply for the firsttime, or create a new application for a country not listed below, click The Cisca TAP prodram is eurrently accepting re-enrallment for previous applications, as well as new .
“annly' atthe top of the page. [fyou have already enrolled for one or more countries in the previous petiod, and applications. If yvou wish to apply far the firsttime, or create a new application for a country not listed below, click
have notyet re-enralled, click the "Re-enrall” buttan. "Apply" atthe top ofthe page. Ifyou have already enrolled for one or more countries in the previous period, and

have nat yet re-enrolled, click the "Re-enrall* buttan.
During TAP Enrollment periods, all Fremier, Silver and Gold partners must apply or reapply as paticipation in the

ITAP Program is opt-in. Incomplete Not-Submited applications will not be reviewed or processed. Duting TAP Enralliment petiods, all Premier, Silver and Gald patthers must apply or reapply as patticipation in the

TAP Program is optin. Incamplete Mat-Submited applications will not be reviewed ar processed.
Partners that officially Submit their application should receive a status change to Pending Regional Approval or

Rejected within 10 husiness days. If no responseis seen inthis timeframe please contact your CAM

Partners that officially Submit their application should receive a status change to Pending Regional Approval or
immediately orthe application may not be approved by internal deadlines.

Rejected within 10 business days. If no respanse is seen in this timeframe please contact your CAM
- - - . - immediately or the application may not be approved by internal deadlines.

[iate of
Company Courtry Cedification Ca Status Application Date af
e Comparry Courtry Cerfification CAM Status Application
FLITSU SIEMENS ’ ; Moy 30 2007 Submittal
COMPUTERS GMEH GERMANY SILYER  serdi@cisco.com Submitted BEAN
Pending Re- Cisco Systems, ne g4 PREMIER My Cam ?zctﬂgﬁﬂﬂs
0. Uk SILVER  tomeredi@eisco.com EMIOIMEN :
e eeraciL e Re-Enroll »
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Q1: How can Partner enroll for TAP?

Cisco SYSTEMS

Apply - Terms and Cond

Company Rame: Cisco Systems, Inc
Sountry [WESTCN

- The US TAP Period 3 program period IS April 30, 2006 through October 28, 2006 for the @501 period and
July 30, 2006 through October 28, 2006 for the @1 period.

- Mo other SKUs or product farmilies are eligible for the rebate other thamn those SKU S valid in the Cisco
TP

- Rebates willbe paid only on net Cisco TMP trade-in credits booked within the program period and
shipped prior to the measurerment periods and on distributor claims received and approved by Cisco
wwithin the program period that meet the return rate requirement measurement. Products purchased for a
partners internal use are not eligible for program rebates.

= Upon a partner's written request, Cisco will exclude particular TMP transactions and associated RMMas
from TAP Period 2 censideration where the transaction contains at leastthe following requirements: <.
the transaction must be of MinimMum WS $100.000 THMP credit value attime of booking: and, iy, as of the
date ofthe request the posted RMA dues date on the RiA status tool must be beyond the last return date
for TAF period 3. The formal request must be requested by the partner to the TAP-help@cisco.com alias
by Movermber 30, 2006 with the Cisco Sales Order number, RS number, TMP guote numBber and R
due date provided on the ermail. The IUS TAP Administrator must approve all accepted exclusions for sales
orders and associated ThF credits and returns in writing by return e-mail. Gisco will provide a 15-percent
rebate on those summed excluded orders where the Partner returns and Gisco posts receipt of 55—
percent ofthe excluded summed RMA valued trade-in eguipment by July 28th, 2007 fTor TAP 3. In order to
be eligible for a rebate on any such excluded arders a partner must first achieve the TAP 3 Period first or
second rebate criteria (.2, must meet mMinimum transaction level and return level within the program
periods.

= These Cisco Trade-ln Accelerator Frogram program rules are for transactions inthe United States anly

= Froducts that are procured from a distributor may only be purchased from a Cisco WS, authorized 2-Tier
Distributar (Comstar, Inaram kicro, or Tech Datay. all 2-Tier Cisco THMP transactions require a Deviation
Authorization Reguest Tool (DARTY code that starts with "CThP-' (CTRFP-1234528, Tor examplel, "COMP",
TREST, PRSP, ‘DwWaR' 'CUST, 'DSAF'. 'LOCL', 'FROD", 'FROG', or an associated R created at Cisco
in orderto be considered eligible far the Trade-In Acceleratar Program TP credits and returns.

= Partners are responsible for keeping their own sales and equipment returns information. Cisco will
provide partner access to partner program results via the Trade-In Accelerator Program Toal and partniers
can access returns data wia the Order Status Tool at menee cisco comiooi-
binfront <istotusAooliactiond_oadCrderGucrySoreen OF with the Cisco ASSet Recovery tearm. If a partner
believes there are any discrepancies between Cisco published data and the partners own records, the
partner is responsikle for identifving potential discrepancies to Sisco. Any discrepancies must be reported
immediately. The deadline for submitting any Cisco TMP trade-in credits discrepancies from associated
bookings to the TAP-help@cisco.com alias is MNovember 30, 2006. Return rate requirement discrepancy
cases must be submitted by June 29, 2007 to the TAP-helpd@cisco.com alias and the case number will be
created and tracked Tor any changes to the RMA value or returns. PARTHNERS SHOWLD REFER TO THE
TRADE-IN ACCELERATOR TOOL FOR THEIR OFFIGIAL PROGRAM STATUS. INFORMATION OBTAINED
FROM CISCO PERSORMMEL OTHER THAM THE CISCO TRADE-IMN ACCELERATOR PROGRARM TEAM
CCANM, FOR EXAMPLE) vWILL MOT TAKE PRECEDEMNCE OWER THE INFORMATION OR THE TRADE-IMN
ACCELERATOR TOOL AMND ¥WILL MOT BE HOMNORED IMN ANY DISPUTES. 1IN ORDER TO CORRECT &MY
ERROR IN THE TRADE-IN ACCELERATOR TOOL, PARTHNERS MUST OFEM & CASE By SERDING ERalL
TO THE TAP-help@cisco.com ALLAS AMND PARTRERS wWILL RECEINVE A CASE NUMBER TO CORRECT IT
oM THE TRADE-IMN ACCELERATOR TOOL IF CLAIM IS WalLlD

= Sales that are elinible for the rebate under the Cisco Trade-in Accelerator Program are also eligible Tor the

walue Incentive Prograrm. Opportunity Incentive Program and Solutions Incentive Program reswards may not

be cormbined with the Cisco TMP and the Trade-In Accelerator Prograr. Other Cisco prograrms and

Prografms mmay not be cormbined with the Cisco Trade-ln Accelerator Prograrm, Unless othenwvise stated in

weriting by Cisco

Cisco reserves the rightto modify or cancel the program at its discretion without notice.

Cisco reserves the rightto refuse this offer to deals that do not comply with the intent of this program.

Applications are sukjectto the approval and verification of enrellment criteria by Cisco at its sole

discretion

Rebate is based on meeting all specified criteria

= Ifthe partner has an accounts receivable statement with Sisco thatis overdue by 15 davs or more, the
Cisco Trade-In Accelerator Program rebate will be withheld until the account Is made current

= Ciscoreserves the rightto add or remove product SKUs from the eligible product list for the Cisca TRP at
any time

= In addition to any of its other remedies, Cisco reserves the right to terminate & partner fram participation in
this program for the fTollowing reasons: (a) submission offalse, misleading, or incomplete program
infarmation, including claims for sales made under the program: (b) other fraud or abuse ofthis or other
Cisco marketing or sales programs; (el the distribution of products purchased frarm any source other than

co ora Cisco Authorized Distributor; and (d) the sale of Cisco products to anyone other than an end

Partner Agrees to Terms

Erivacy Policy Contsct Us hosted by hanwkeye | COHESION © 100220068 Cises Systems. Ino. Al

[ = Back

rights reserrad
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Q1: How can Partner enroll for TAP?

Partner Must Click Boxes
11 have completed the Approved Business Plan wwith rmy Gabd, | and Upload BUSIneSS Plan

Uploaded plan £ [no files uploaded) A
ather documesnts:

1
IUICI|DE|I:| file. [Delete checked fill

Business Plan

CAUTIE:

* Llploading a neww business plan will delete the prior version.
& If yvou hawe modified any fields on this page, please click Save before uploading or deleting files.

[J1 hawve read and understand the Tap Program Rules. *

‘ol fields marked with & red asterisk are reguired.

[ save J—p Partner can save application for completion at a later date
[ Ssubmit | Saved applications are NOT considered Submitted

Submitting Completes Enrolment Application

= Upon successful Submittal, partner will receive confirmation email.

= Email notification is sent to identified CAM to review application

= Cisco review turnaround time: 10 business days from submission date.
— Contact CAM if 10 days exceeded.

— Escalate to Theater if CAM non-responsive.



Q2: What if Partner wants to be the App
Owner and another is assigned?

= |If Application Already Exists for that Partner and country
— Error message will be seen with current CCO id owner

— New user must work with current owner to get access as
owner.

— Create a case with partner relationship team if current
owner is not reachable.
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Q3: How can Partner reassign initial
Application to new Partner contact?

= |nitial Partner applicant has
application ownership.

= |ssue: Contact Leaves Company

= Create a case with partner
relationship team and TAP PM
or CAM will enter new contact
CCO ID in the Change Applicant
Field and selects, Save.

= Upon successful save, Partner
contact information will be
updated and old user will no
longer have ownership to
change applicants or modify
application

Change applicantto: :I[emer oom
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How to succeed and benefit from TAP

Tip 1. Executive Awareness

=  Ensure payout potential is understood - don’t miss out on
payout

Tip 2: TMP Bookings

= Ensure TMP quote is accurate—correct Trade-In List before
booking order!

= Achieve the $25,000 level minimum resale TMP trade in credits
TIP 3: Returns Preparation
= Return 85% or more of trade-in credits

=  Drive the customer to understand equipment listed on the TMP
guote must be returned

= |f quoted product will not be returned—understand any
discrepancies in what will be returned and address with your
Asset Recovery representative prior at

= Request Exclusions prior to the deadline



What’s Your Next Step for TAP?

= Partners to enroll for TAP 9 (27 April — 29 May)
= Drive any trade-in deals through TMP

= Drive Equipment Return —TAP payments will not be
paid if returns requirement is not met! Return at
least 85% of the trade-in credits/gears by the return
measurement date
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TAP Tool: Credits Summary

WWW.CiSco.com/qo/taptool

Trade-in Accelerator Program Tool

= ser [

WiewUpdate Application § Status Report o Rl

Status Report Tab _
then Select TAP Period

Application Summary

TAP Bookings Report (In US $ except in Canada)
TAP Status

erlopeniTme 2 Total Credits Booked
Congratulations! and Shipped by Month

—ast updated on May 8 2006

hanth ear [TMP Credits Booked (§)

Aprilitd ay 2005($10,000.00

June 2005 (§10,000.00

July 2005 (§10,000.00 - M t
TMP Target Credit/Me
September 2005|$10,000.00

COctober 2005($10,000.00

TMP Credits to $60,000.00

%

Eﬂg;redits $25,000.00 payment Potential

TMP Credits $0.00
Required to Meet
Target
{calculated =
Returns Target-
Returns to Date)

ThP Credit es
Target Met

Current Potential §5,000.00
Febate

——

Mote: TMP Credits are hased on TMP hookings and do not account for iterns shipped to




TAP Tool: Returns Summary

WWW.CiSco.com/qo/taptool

Returns Information Last updated on Apr 28 2008

EMA Summary Rt Details Export RMA Data To Excel
Total Credits an $99 600.00
R A

RMA Credits $49 800.00 ‘ View RMA Data
Fecejved

Feturns Rate

Required Total Credits on
F t Fat
; RMAs
Ee:urns Target Total qu"pment
8

Returned Value

** Bee Mote 2 helow. Total Credits on RMAS showes the total summed cred g listed an
the associated RMAs for both Shipped and Mot Shipped transactions. Transactions s
shipped by the shipping deadline will be removed. Please refer to the TAP rules far curren
shipping deadline Select RMA Surmmary or RMA Details for detailed RMA data. If data is Return Rate
helieved to be incorrect please open a case with details of the potential issue and the case

will be assioned to Cisco TAP persannel for review: wisit wewewy cisco.comfgodanheln 1o rewiew

FAGs and open a case if regquired.




TAP Tool: Exclusions Summary
WWW.CiSco.com/qgo/taptool

Excluded Information

RhA Summary Rh1A Details Export RMA Data to Excel

TMP Credit $94 85200 .

E}{n:ludreedls ‘2 \ View RMA Data

RuA Value £94 85200

E“E:”jej — e ~ Total Dollar Credits
HClloe BIIMS , .

value Received on RMAs

Excluded % 75% ‘

Returns "Ny

Excluded RMA Dollars

Fotential F14,227.80
Excluded Rebate N

Mote: See Mote 5 below for information on Exclusiivg. Excluded Returns
Dollars Received

Excluded Return
Rate Percent

Potential Dollars
Exclusion payment



TAP Tool: Returns Details
and Summary

Iﬂ Valid TAP RMAs ‘

CAR DEALERS 01232008-

AN s At snamr T one section are pending as product may not have shipped. Product shipments must accur before
the current prograrm shipping deadline in order to qualify for the TARP period. The Potential TMP Credits Booked Info, Returns Info
and Excluded Info sections include pending transactions until the program shipping deadline has heen reached. Ifthe pending
transaction has not shipped by the shipping deadline itwill not gualify for TAP measurement and the TP value and Returns value
willl e rermaved butyou will see the Mat Shipped transactions in this section far refarence only. Any transactions in the Pending
section that show an RMA Closed % other than zero likely show value due to cancellation ofthe RMA lines due to Sales Order
Cancellation; any TMP walue or Returns will not count towards TAP and will show zero after the shipping deadline has been
applied. Referto TAP Rules for details on qualifying TAP transactions.

o Shipped 97335060 9875642 01 23200% 11117777 aasases ClSCO2515 0 100 000 000 000

CORPCALL  Shipped 97334786 B5BS65E 1”1121212101”? 11115151 agsaasg E\E'sz“' 24000 100 100 24900 248.00
CORPCALL  Shipped 97334786 BSES65E 1”}1212121”1”? 11115151 8888888 ‘2’\;5'0295”' 17500 100 100 17600 175.00

THEBANK  hinped 67334820 5555555 & 222005 40900009 agsanas E\rzsg_susx 42400 200 200 42400  424.00
CORPORATION =NIPRE 44444444 o : : : : : :

THE . 0121 2008- WE-H41 24

T omarion Shipped 97335052 6aap6as 0121200% 11114411 seassss [ 7500000 100.00  100.00 75000.00 ?suuu.ul EP I
Pending TAP RMAs

THE
IPYC-
COMPANY N0t 57993953 226026 032007 4 sersss noagans 3544- 25000000 100000 100000 26000000 250000.08 LOP
oF Shipped 44484455 S
AMERICA
Excluded RMA Transactions
THE 0121 2008- S-
INSURANCE Shipped 97335052 2787878 91114461 2808680 C4D06- 10444000 2000  0.00 10444000 0.00
el 11835808 o

T Important
Notes

A EP—Potential

Exclusion

, LDP =
e

Potential
Large Deal,
If Ships by
Deadline
Would Be a
Large Deal




TAP Tool: Large Deals Summary

http://www.cisco.com/qo/taptool Larae Deal Tab

af]n
CISCO

Trade-in Accelerator Program Tool

LARGE DEALS

Wignelpdate Application | Status Report | Commentsd o

Deal Tracking Numbers

Large Deal Summary (In US $ exceptin Canada)

Company

Cauntry

Certification GOLD D I
Last Updated |4I2412I:IDS 4:00:45 P La rge ea

_|Measure Date

47432400 712986000 47532400 82.05%
230001.00 345001500 230001.00  39.09%

J

1900000
DID-1234567

[ Deal Summary to Excel ] [

Feh 12, 2009
Qctoz, 2008

v\Deal, RMA Summary
Details Information

Export RMA Data to Excel

RMA Summary || RMA Details




Order Status Tool:
Looking Up RMA Information

WWW.cisco.com/cgi-bin/front.x/status/tool/action/LoadOrderQueryScreen

Cisco SYSTEMS

Status Tool

Select Type RMA

LA
' Welcome to the Status Tool

Search Parameters FiII in RMA Number
Type of Query “aturn Materal Authorization _ 3 )
Yalue

" Select Search

Date Submittad From | DOMMMAYY | BB

R b i

Display iiith Show Carton D
Show Serial Mumhber
Hide Zero Dollar tems
Shaw O orders
& Returns

*Mote: A 15-month archive of status infarmation for completa ders is availahle, sArchive Tool

User Delivery Information

e 3 Real-Time Data!

Mame KEWIM MALEY
Email Address

|kma|ey@ciscu.cum




Order Status Tool:

Looking up RMA Information
http://www.cisco.com/cqi-
bin/front.x/status/tool/action/LoadOrderQueryScreen

= |ndicates line-by-line returns status

= Summary of total RMA value - TAP uses this value for calculating
RMA % returned

Status rineed Rillinn Addrecs Shinninn Addrecs
RMA Number
Purchase Order Number

Return Order e ST RMA Due Date ;
[ e Real-Time Data

Created Time 2213epf2005 010714 PDT

Line |Status |Part Humber | Return Reason | Quantity Authorized | Quantity Cancelled | Credit Each | Extended Credit |Quantity Received | Serial # Received | Tracking # |Da‘te Received at Cisco

Line 1

1 |closea |r-1E20w | TR TRADE IN |1 |o | LSD 14610 | LSD 14610 |1 | 17215558 | 2158815 | 240cti2005

Line 2

2 |Closed  |SISCO38B0-MB-2FE= | TR TRADE IN |1 |o | UsD 0.00 | UsD 0.00 |1 | Gabn4350831) | 2158915 | z4/0ctiz005

Line 3

3 |Closed  |cIscomBER-AC | TRk TRADE IN |1 |o | usp1ganss | USD 1 530.53 |1 | abn437c00kx) | 2158815 | 24/0cti2005

Line 4 (expand)

4 |Cosed  |c15C02620 | TRk TRADE IN |3 |1 | USD 319.76 | USD 959.25 |3 | | |

Linge 5

5 |Closed |c:|sc02521 |TRIN- TRADE IN |1 |0 | USD 319.78 USD 319.75 |1 |(jm><05'1 s |21 sg815 |31 i0ck2005
Total USD 3,115.67




]
Looking Up RMA Information

* [ndicates line-by-line Returns status

= Summary of Total RMA Value - TAP uses this value
for calculating RMA % Returned

Status ~insan Rillinn Address Shinninn Addresg
RMA Humber
Purchase Order Number
Return Order Type Fhis - 0 Trade-In -
Request Humber AAZBZTES '
Referenced Order L I H
Return To Cisco By 22-0CT-05
Case Number
Created Time 22/8epf2005 01:07:14 PDT
Return Parts Information
Line |Status |Part Humber | Return Reason | Quantity Authorized | Quantity Cancelled | Credit Each | Extended Credit |Quantity Received | Serial # Received | Tracking # |Da‘te Received at Cisco
Line 1
1 |closea |r-1E20w | TR TRADE IN |1 |o | LSD 14610 | LSD 14610 |1 | 17215558 | 2158815 | 240cti2005
Line 2
2 |Closed  |SISCO38B0-MB-2FE= | TR TRADE IN |1 |o | UsD 0.00 | UsD 0.00 |1 | Gabn4350831) | 2158915 | z4/0ctiz005
Line 3
3 |Closed  |cIscomBER-AC | TRk TRADE IN |1 |o | usp1ganss | USD 1 530.53 |1 | abn437c00kx) | 2158815 | 24/0cti2005
Line 4 (expand)
4 |Cosed  |c15C02620 | TRk TRADE IN |3 |1 | USD 319.76 | USD 959.25 |3 | | |
Linge 5
5 |Closed |c:|sc02521 |TRIN- TRADE IN |1 |0 | USD 319.78 USD 319.75 |1 |(jm><05'1 s |21 sg815 |31 i0ck2005
Total USD 3,115.67




TAP Issues or Questions?

1. Partners have TAP questions?
Contact the taphelp site!

2. Use case to track the issue

3. Pay attention to TAP deadlines
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Additional Information — Key Links

Useful Links:
= Trade-in Accelerator Program:
http://www.cisco.com/go/ap/tap

Enroll/Status Tool: www.cisco.com/go/taptool

= Cisco Technology Migration Program:
http://www.cisco.com/go/ap/ctmp

= Cisco Discovery:
http://www.cisco.com/qo/ap/discovery

= RMA Process:
http://www.cisco.com/warp/public/708/GPSTools/RMAWebReturns/rma
web based returns.html

Help :
= TAP Partner Relationship Team: www.cisco.com/go/taphelp

= RMA: asset-recovery-apac-tradein@cisco.com




e
Additional Information:

Key Links for Returns

Partner Returns Help
= How to return RMA equipment:

WWW.CiSco-returns.com/packaqing/
= POWR Tool (Returns Process):

http://www.cisco.com/warp/public/708/GPSTools/RMAWebReturns/rma web based returns.html

= Packaging Guidelines:
www.cisco-returns.com/quidelines/index.htm
= RMA Status Tool:

WWW.Cisco.com/cgi-bin/front.x/status/tool/action/LoadReturnQueryScreen

= Returns Aliases:

asset-recovery-apac-tradein@cisco.com




TMP/TAP Key Contacts

% APAC TAP Program Manager: Amelia Low
(amlow@cisco.com)

% APAC TMP Program Manager: Elizabeth Xie
(elxie@cisco.com)




A intro - Microsoft Internet Explorer provided by Cisco Systems, Inc.

File Edit Wiew Favorites Tools  Help

\ ) T [ J = & i . | = e " ;
P Bt &J |ﬂ @ .::] j-j Search .. Favarites @ hw—:; - k% ] - _J &SI ﬁ ﬁ
Address I@ hktpe f sy, neopostloopone, comPOWR | V| G0 Links **

Y_’ = (_.12'| V|+-Searu:h Wwebh - EGEt IE7 now! = g{»,? E' @' @‘ G Mail = @M‘y“r‘ahm! - E?.ﬁ.nswers - éGames - b

Cisco Srsrems i
,FO\UMRW '|;00| Returns Processing

» HELP ?
RMA Number: (80191933 | Next
W By Selecting this box and the 'Next' button, T agrée to these Terms and Conditions.
ﬁnt&r your RMA number to begin, if you are not —\\.

certain of your RMA number, contact the asset
recovery team. You may view a list of your open
REMAs at RMA Service Order Toals

Check the Terms & Conditions checkbox in
order to continue. You may review the Terms &
Conditions by clicking on the live link displayed

If you do not agree to the Terms & Conditions,
you will not have access to the POWR Tool but will
be directed ta contact the appropriate Cisco Asset

Recovery Team. o

© 2005 Loop One, Lnc.
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2} intro - Microsoft Internet Explorer provided by Cisco Systems, Inc.

File  Edit Tools

[ '-\..-’/‘] Bach

View  Fawvorites Help

-

\.;‘} @ @ _{:j j:ﬁl Search E'l‘f Favorites @ .‘Ej:_f':v .:; W - |_J [ 1 B ﬁ 3

Address I@ ikt /e, neopostloopone . comPOWRS

Links 2

V|GD

! - 2|

»

VH. Search Wweb = @Get IE7 nowl = g&Q E' @* @| = Mail = @My Yahoa! - m.ﬁ.n'swers - &Games -

Gisco SvsTems

POWR Tool

P 0 W R

_ step1ofs IO

Update Pickup Information

continue your shipment.

* For privacy reasons Clsco does not share your personal contact information, please complete the required fields to

» HELP ?

/;ruwide your name, phone number and \

Company: | Sony Corporation

email address to create the shipping label

Contact Name: | Akihiro Hanari

and If requested schedule a driver pickup.

Phone: | 03-3571-2614

Verify the address. The address displayed

E-Mall; | hanari@sony.net

i5 where Cisco shipped your outbound RMA.
Please verify your pickup address. You may

Address: | 6-7-35 Kitashinagawa

change this address to accurately reflect

[Shinagawa-Ku

your location.

city: [ Tokyo
State / Province:
Postal Code: | 141-0001

Click on Buttons located on

Country: | Japan

© 2005 Loop One, Inc.

every page for further assistance.
. O
Cancel | [ Next |

* HELP ?
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A intro - Microsoft Internet Explorer provided by Cisco Systems, Inc.

File Edit Wiew Favorites Tools  Help ;?

.J Bach \_.) @ @ _{:j j:ﬁl Search \,::3-’ Favorites @ L:f; - :‘; ] - |_J &SI ﬁ ﬁ

Address I@ hktpe f sy, neopostloopone, comPOWR | V| G0 Links **

Y_’ - (_52' | b |1| Search Web = @Get [E7 now! = & E' @' @ ‘ G Mail = @M';.-' Yahoo! = m Answers = éGames - b
Cisco Srsreus POWR Tool Return Part Information

B 0 W R Step 2 of 6 IIDDD.D

/Tull us what parts and how you are
boxing your return.

Please select how you are going to box your part

Click on the checkbox next to parts being returned at thi Select the part you are returning by

To return multiple parts in a single box, choose the samd  checking the appropriate box or if all parts
REMINDER: If returning multiple RMAS In this sesslon, | are belng returned, click on the displayed
»» RMA Number: 80191933 - 3 Parts check mark to auto check all boxes.

«  Part Number Box Number To return all the parts in 1 box, use the

Box 1 of RMA 80191933 = pull down and change to "Box 1 of XXX" for l
each part. You may box your RMA return

|7 RSPTOODO |B{|‘.-rz of RMA BD191933 ﬂ using as many boxes as necessary.
v | L3545 Box 2 of RMA 80191933 = Add another RMA for return in this session
¢ RMA Number: 80380434 - 2 Parts tl!," clicking on the "Add Another RMA" button.
Box 1 of RMA B0380434 = o
W  RSP7OD0 [ Bax 2 of RMA BD380434 ¥ | :
| Add Another RMA | | Cancel | | Next |
* HELP ?
© 2005 Loop One, Lnc.

2] Done & Internet
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2} intro - Microsoft Internet Explorer provided by Cisco Systems, Inc.

File Edit Mew Favorites Tools  Help ;#

‘\_5} Badd '“‘} @ @ _{:j f:-] Search ‘Ei? Favorites @ L;_:': - ':i: E = |_J ﬁlv ﬁ 3

Address I@ http: [ ey, neopostloopone. comPOWR,S V| Go:  Links

Yf - c_if*| N"Hr Search Wweb = @Get IE7 nowl = g&Q E' @* @ | = Mail = @My Yahoa! - Ea.ﬁ.n'swers - &Games i el
Cisco SrsTeus POWR Tool Return Part Information

) O W R step2ofe HME[IICIC]

Tell us if you want to consolidate your
return.

Please select how you are going to box your pa

Click an the checkbox next to parts being returned at| You may return all of your RMAs and boxes
To return multiple parts in a single box, choose the =4 (N @ single shipment.
REMIMDER: If returning multiple RMAS In this sessig e box.
Click "Yes" to generate a Master Packing
*» RMA Number: 80191933 - 3 Parts List and Label.
er

«  Part Number Box Number
Box 1 of RMA BO191933

Click *"No" if you do not want this Dpﬁjn.

v Shipment Consolidation

v Do you wish to group (consolidate, combine or palietize)

m your boxes?

© 2005 Loop One, Inc.

2] Done & Internet
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A intro - Microsoft Internet Explorer provided by Cisco Systems, Inc.

File Edit  ‘iew  Fawvorites

Tools

Help '
P Bt ‘__;I @ @ f_;j /.__ﬁ' Search '\,;11:{ Favorites @ L:iv k; ] - '_J &SI ﬁ ﬁ

Address I@ hktpe f sy, neopostloopone, comPOWR | V| G0 Links **
Y‘r - (_,ifv| v|| Search Web - EGEI: IE7 now! = g&? E' @' @ ; G Mail = @M';.-' Yahoo! - E’E.ﬁ.nswers L éGames % b
Cisco Srsreus POWR Tool Box Configuration Review

P o

W

| _ step3ofe MABIIOO

* Dimensions are required when weight is Qruattr(}/_

» HELP ?

Verify how many groups, boxes and \

RMA #1: 80191933

the part contents.

Box 1 of 80191933

WS-X5530-E2

Group # 1 :I' Select "Yes" to proceed to the next page.
Weight: | 10.1

Select "No” to return to the previous
Length:*
end page and make any changes

width:*[
Hglght:*l— '\ o_/{'

Box 2 of 80191933

RSP70O00
WS-C3548-XL-EN

[Group # 1 =] Box 2 of 80380434 [Group # 1 =]
Welght: IT REPIO00 Welght: l—?
Length:*| Lengthit|
wideh:*#[ Widths*|
Helght:¥[ Height:*[

© 2005 Loop One, Lnc.

Isthe box and part distributioncorect? | No | | Yes |

@ Dane

74 start

& Internet

2 Micros,.. - @@ CiDocum, . Y intro- Mic... Microsaft ... 2% (LI 55 - Sy St



| intro - Microsoft Internet Explorer provided by Cisco Systems, Inc.

File Edt ‘Miew Favorites Tools  Help .J:F
.__.)’ Eact L= ) |£l L’ihl ;\|_ ’;3 Search ‘i}( Fawarites @ [-_:* .53;_- i‘-",] A ,] /- ﬁ 4'3
Address i@ kg | e neopostoopone, conm POWR, V| Go Links *®
F - 2 vl Search'Web = @& Get IE7 now! - &? hd b ' (= Mail = My Yahoo! - Answers Games T b
X! o | |
Cisco SYSTEMS Porf s ion
Tell the carrier: |:|
P
Your Ship Date: The date you are requesting yvour shipment to Il
be picked up. If it is late in the day, schedule your shipment for
Please spedify your d pick up to the next business day. -

Carrier: |[DHY  yeg Driver: This means that you do NOT have a regularly
scheduled pick-up and vou need the carrier to dispatch a driver to [
your location to pickup your shipment.

Group #1

RMA #1: 8019193
BOX 1 - 1 Part{s) { MNo Driver Dispatch: This means that you do not need to

BOX 2 - 2 Part(s]) 1 schedule a pick-up of your shipment and that you are going to
use either your pre-arranged scheduled pick-up or are going to

NOTE: At Step 5Y drop your shipment off at an authorized drop-point.
shipping label per

=]

To schedule a pickup, you must specify the following
information:
RMA #2: B038044

BOX 1 - 1 Part{s) -
BOX 2 - 1 Part(s) -

- Package Ready Time
- Latest Pick-Up Time

MOTE: At Step 54 Weights and Dimensions: I your shipment is over 99 |bs,
shipping label per [ Please provide the dimensions. You may change the weights If you
believe the shipment is significantly heavier than displayed,
however the carrier will make the adjustment upon shipment.

o

]
)

© 2005 Loop One, Inc, l\—
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2} intro - Microsoft Internet Explorer provided by Cisco Systems, Inc. E”E]rg|

File Edit Mew Favorites Tools  Help E?
= ——— ‘ = N . > ; — = -

J Badd </ |ﬂ @ _.*;j f'-] Search E_I_(‘ Favorites @ ;3 - ,_1;__ H_U] = I_J ﬁlv ﬁ ﬂ

Address I@ http: [ ey, neopostloopone. comPOWR,S V| Go:  Links

Y‘r - g;_ifv| 'V|| Search Wweb = @Get IE7 nowl = g&/‘) E' @* @| = Mail = @My Yahoa! - m.ﬁ.nswers - &Games i el

Cisco Srsreus T Print Label

'l.‘". .J‘.Jl..klll ¥ Hl‘lt (:1.2.}‘;.- wFid
SRS Fedi:x
Iy “1&“ TR BLE O
TR e s S
s b B \

T LIS SYS RS, N pOE) A Re 2T r— its o %
LA WITOME 5 por s o

display and print your SV c T | beclemd Ul
EAN JOEE, CAREIH s

NOTE: After clicking the Dis -'-.- il pPop-up SCreen.

LT ———y
play Label
RMA #1: BO1}

Generate your shipping label by clicking on "Display

Label". Your carrier compliant shipping label with
Box #1 tracking number will display. isplay Li
Box Weight|

7
g

Print your shipping label by clicking on the animated

Box #2 printer icon. lisplay List
Box Walght You will not be allowed to move to the next step until you
have displayed every label.
RMA #2: B03
Box #1 * If you have pop-up blockers enabled, you may need to isplay List
disable in order to retrieve your labels.
Box Weight o
an #2 i g TR EE T TN TR ST T ST Sy . D‘EPIBYLH
Bax W&ight: 7 1be. Pa mp:;mmrm inshe piad: arveops oo e curde of te box o e secrey T ke
Plme cover s renoee ay predons siippins Inbel e poa oy
Fye |_Next
© 2005 Loop One, Inc. * HELP ?
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2} intro - Microsoft Internet Explorer provided by Cisco Systems, Inc.

File Edit Mew Favorites Tools  Help
— . = — ' P _|'-'-__ ] & E - '—\ — ' F
Ly Bac - |ﬂ @ i;j f'-] Search '}f Fawvorites @ w..ﬂ—_% il \-’_V] M '_,J 6" ﬁ ﬂ

Address I@ ikt /e, neopostloopone . comPOWRS

v|Go Links 2

Y‘r - (_jfv| 'V|| Search Wweb = @Get IE7 nowl = g&/‘) E' @* @; = Mail = @My Yahoa! - @.ﬁ.nswers - &Games i bl
Cisco SrsTeus POWR Tool RMA Shipment Detail
A HE
- . = RDD _ stepbof ¢ IHEHOEHD
> HELP ?
RMA #: Multiple RMA Return s
Pick-Up Location: pick-u/ For your records, a shipment confirmation
Akihira Hanari APGA1] email will be sent to the emall entered at
Sony Corporation - 03-3571-2614 Step 1.
6-7-35 Kitashlnagawa Shinagawa-ku
Tokyo, Japan 141-0001 Send shipment confirmation to others by

- — entering additional addresses here. —
Group # 1 - Summary Carrier: DHL Tracki

RMA #1: B0O191533 The lower portion of the page offers et
Box #1: 1 part(s) - 10.1 |bs. Instructions on what to do If you need to
Part{s): WS-K5530-E2 make any changes or reprint your shipping
label{s).
RMA #2: 80380434 X o ==
Box #1: 1 part{s) - 10.1 lbs. W
Part(s): WS-X553D0-E2 Part{s): RSP7000

hanari@sony.net will receive a shipment confirmation
via emall avtomatically. If you would llke to send these
shipment details to others, Input their E-Mall addresses
and use a semi-colon(;) to separate.

Send Email

© 2005 Loap One, Inc. * HELP ?
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APPENDIX 1: USE OF THE SVO TOOL

SVO tool provides trade in equipment receiving status. The tool can be accessed at

http://tools.cisco.com/serviceordertools/svostatus/query.do

: “Closed” status indicates trade in equipment were returned and received into the C3 system.
“Awaiting Return” status indicates equipment were not yet received into the C3 system. Equipment could be
outstanding or were in-transit or were in the process of being audited.

This column records serial numbers of received products.

This column records received quantities.

Part Cribyr Return to Crtyr

Line Line Rer Status Line Transaction Type Humber auth Recewed Serial ld Cisco by Rcwd Date Recemed
1.1 Closed R - 50 Trade-1n-LI1S-L CISCOz2501 a3 250441413, 1T9-FEB-2005 a3 OS-Jdar-2005

251460852,

2585674949
1.2 Closed R - 50 Trade-1n-LIS-L CIsCOz2a01 23 19-FEB-2005 23 1T1-Jdar-2005
1.3 Closed R - 50 Trade-1n-LIS-L CIsCOz2a01 1 19-FEB-2005 1 12-Jdar-2005
1.4 Zlosed R - 50 Trade-In-LU1S-L ZIssoz2s01 1 1T9-FEB-Z00%5 1 18- JAar-2005
1.5 Zlosed R - 50 Trade-In-LU1S-L ZIssoz2s01 1 29-pOvw-2004 1 os-FEB-2Z005
1.6 Zlosed R - E0 Trade-In-L1S-L ZISsO2s01 1 29-PiOv 2004 1 OF-mMAR-2005
1.7 Soevaiting Return I A - 50 Trade-In-L1S-L SO 2s01 17 29-pOv 2004 [n}
21 Zlosed A - 50 Trade-In-L1S-L ZSsOo2E51 4 11 19-FEB-2005 11 11-JAarl-2005
2.2 Zlosed A - 50 Trade-In-L1S-L ZSsOo2E51 4 1 29-pOv 2004 1 oOvF-mMAR-Z2005
4.1 Zlosed A - 50 Trade-In-L1S-L ZSsoZ2E03 1 19-FEB-2005 1 oS- JAarl-2005
4.2 Zlosed Rbha - F0 Trade-In-L1S-L ZSsoz2e03 1 19-FEB-2005 1 11-JAarl-2005
4.3 Soevaiting Return Rhia - F0 Trade-In-LIS-L ZSCO2e03 10 2O-POW-2004 [n}
a1 Cancelled Rhia - F0 Trade-In-LIS-L ST 2e2 2 [n} 2O-POW-2004 [n}
T Closed Rhia - F0 Trade-In-LIS-L SO Z2e09 1 25431627 19-FEB-2Z005 1 11-Jarl-2005
2.1 Closed FmAa - 50 Trade-1n-LIS-L WWICT-1 DS L-T1= < 0E9990649, 1T9-FEB-2005 4 T1-dar-2005

10249107,

2957323966,

27146475
2.2 Closed RmAa - 50 Trade-1n-LIS-L WS- 1DSL-T1= 1 oEggz2gs9 29-RJOovw-2004 1 o2-FEB-200%S
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