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Presence and Policy
M ob ilit y
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I nt eract ions

Business 
S er v ic es

Business 
P r o c esses

Business 
Benef it s

Design B u il d S el l S er v ic e

E nh anced C u st om er 
I nt im acy and S erv ice
A nyt im e,  A nyw h ere 
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Produ ct iv it y
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C ont inu ally 
A dap t  t o 
C h ang ing  
B u siness 
R eq u irem ent s

Prog ress S m oot h ly int o O p erat ionsPrep are and Plan 
E f f ect iv ely t o S et  t h e 
S t ag e f or S ou nd D esig n 

Point Approaches to Service and Support in the Design, 
I m pl em ent, and O perate Phases W ere O nce E nough 
T oday , a C oordinated Seq uence of  Activities I s N eeded 
f or Success I n Depl oy ing and O perating T echnol ogies 
and O ptim iz ing their Perf orm ance 

Trad itional  A p p roaches to S erv ice 
and  S up p ort—Basic and  L imiting
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Cisco    Partner    Customer

Assess Readiness
C an Y o u r  N et w o r k  
S u p p o r t  t h e P r o p o sed 
S y st em ?

The S ol ution:  A  L ifecy cl e A p p roach 
to S erv ice and  S up p ort

D esig n t h e S o l u t io n
P r o du c t s,  S er v ic e,  
S u p p o r t  Al ig ned t o  
Req u ir em ent s

I m p l em ent  t h e S o l u t io n
I nt eg r at e W it h o u t  
D isr u p t io n o r  C au sing  
V u l ner ab il it y

M aint ain N et w o r k  
H eal t h
M anag e,  Reso l v e,  
Rep air ,  Rep l ac e

Plan

I m p le m e nt

O p er at io nal  E x c el l enc e
Adap t  t o  C h ang ing  
B u siness 
Req u ir em ent s

O p t i m i z e O p e r at e

D e s i g n

C o o r dinat ed 
P l anning  and S t r at eg y
M ak e S o u nd F inanc ial  
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S erv ices A ccel erate S uccess with 
U nified  C ommunications

C is c o  U n if ie d  
C o mmu n ic atio n s

S y s te m
E n a b l es 

E f f ect ive Com m u n ica t ion s t h a t  
D irect l y  I m p a ct  B u sin esses’

T op  a n d B ot t om  L in e

Com p reh en sive a p p roa ch  t o su ccessf u l l y  
d ep l oy  a  secu re,  resil ien t n et w ork

Services b a sed  on  p roven
m et h od ol og ies t o m eet  
d ep l oy m en t  sch ed u l es

I m p roves T ot a l  
Cost  of  O w n ersh ip  H el p s m a in t a in  b u sin ess 

con t in u it y

M in im iz es d isru p t ion  t o 
a p p l ica t ion  a va il a b il it y

I n crea se op era t ion a l  
ef f icien cy w it h  

a w a rd -w in n in g  services

A ccel era t e T ru e B u sin ess 
V a l u e w it h

C is c o  U n if ie d  
C o mmu n ic atio n s  

S e rv ic e s



© 2 0 0 7  C i s c o  S y s t e m s ,  I n c .  A l l  r i g h t s  r e s e r v e d . C i s c o  C o n f i d e n t i a l
U C  S e r v i c e s  C u s t o m e r  
P r e s e n t a t i o n 8

C isco U nified  C ommunications S erv ices

Cisco
O p t im iz a t ion
S e r v ice s

Cisco P l a n n in g  a n d  D e sig n  
S e r v ice  B u n d l e Cisco E sse n t ia l

O p e r a t e  S e r v ice

S M A R T n e t

S A S / S A S U

P D I  H e l p  D e sk  f or  Ce r t if ie d  U C P a r t n e r s

L if e cy cl e  S e r v ice s e -L e a r n in g

S t e p s T o S u cce ss—L if e cy cl e  S e r v ice s S u p p or t  ( S M B  +  M id -m a r k e t )

C i s c o  S e r v i c e s P a r t n e r  T o o l s

Update

Update

P r ep a r e P l a n I m p l em ent O p t im iz eO p er a t eDesign

Update
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U nified  C ommunications 
Pl anning and  D esign S erv ices

H el p s y ou successf ul l y  d ep l oy  a U nif ied  
Communications S y stem

• E m p loys indu st ry b est  p ract ices t o 
assesses net w ork  and op erat ion 
readiness

• Prep ares rem ediat ion p lans
• D ev elop s and v alidat es net w ork  

desig n b ased on b u siness and 
t ech nical ob j ect iv es

• D eliv ers dep loym ent  su p p ort  g u ide

• A v oids ex p ensiv e redesig ns u sing  
p rov en m et h odolog ies

• A u g m ent s in-h ou se cap ab ilit ies
• A ccelerat es su ccessf u l 

im p lem ent at ion
• M it ig at es risk  du ring  

im p lem ent at ion
• I m p rov es p rodu ct iv it y b y 

desig ning  p rop er cov erag e 
and cap acit y

• S p eeds m ig rat ion t o U nif ied 
C om m u nicat ions 

S e rv ic e s  B e n e f itsS e rv ic e s  D e tail s
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I mp ortance of D esign

� 1 6 0  R o o m s
� 6  K i t c h e ns
� 4 7  F i r e p lac e s
� 1 0 , 0 0 0  W i nd o w s
� I nt e r c o m s
� T h e  f i r s t  no -c lo g  s i nk

T h e W inch ester M y stery  H ouse

With 146 Builders 
a n d 0  A rc hitec t

R esults

•6 5  D o o r s  t o  b lank  w alls
•1 3  S t ai r c as e s  ab and o ne d
•2 4  S k y li g h t s  i nt o  f lo o r s
•C o ns t r u c t i o n t i m e  – 3 8  Y r s
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C isco U nified  C ommunications 
E ssential  O p erate S erv ice

H el p s y ou maintain h ig h  av ail ab il ity ,  
rel iab il ity  and  op erational  ef f iciency

• Prov ides t ech nical &  m aint enance 
su p p ort

• A nyt im e access t o h ig h ly-t rained 
p rof essionals

• A dv anced serv er h ardw are 
rep lacem ent  w it h  S M A R T net

• A p p licat ion sof t w are u p dat es
• C isco. com  k now ledg e b ase access
• Prereq u isit e f or U C  S of t w are 

S u b scrip t ion f or m aj or S W  u p g rades

• S yst em  lev el su p p ort  p rov ides a 
seam less su p p ort  ex p erience across 
you r ent ire U nif ied C om m u nicat ions 
syst em

• I ncreases p rodu ct iv it y w it h  rap id 
issu e resolu t ion,  im p rov e av ailab ilit y

• E nh ances in-h ou se ex p ert ise w it h  
online t ools,  resou rces,  k now ledg e 
b ase

• M ax im iz es t ech nolog y inv est m ent  
w it h  sof t w are u p dat es

S e rv ic e s  B e n e f itsS e rv ic e s  D e tail s
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C isco U nified  C ommunications 
O p timiz ation S erv ices

H el p s y ou ach iev e p eak  p erf ormance

• W ork s w it h  F ou ndat ion T ech nolog y 
O p t im iz at ion S erv ice t o op t im iz e 
you r conv erg ed net w ork  

• Prov ides annu al net w ork  
assessm ent ,   det ailed desig n 
rep ort s and net w ork  im p rov em ent  
p lans 

• Prov ides access t o t ech nical 
cont ent ,  b est  p ract ices,  
conf ig u rat ion g u ides

• Prov ides com p reh ensiv e risk  
m it ig at ion and sof t w are st rat eg ies

• I m p rov es U nif ied C om m u nicat ions 
syst em  p erf orm ance

• I m p rov es t h e st ab ilit y,  secu rit y,  
and ef f iciency of  you r U nif ied 
C om m u nicat ions net w ork  t h rou g h  
dev elop m ent  of  a com p reh ensiv e 
risk  m it ig at ion st rat eg y 

• R edu ces op erat ional cost s b y 
analyz ing  crit ical p erf orm ance 
indicat ors

• I m p rov es solu t ion st ab ilit y,  
t h rou g h p u t  and u t iliz at ion

S e rv ic e s  B e n e f itsS e rv ic e s  D e tail s
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I n Concl u sion…
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Collaborative Support, Compounded Value

� Deploy solutions on time, on budget
P r o v en,  c o nsist ent  ser v ic e-d el iv er y  
m et h o d o l o gy  em p h a siz es c o o r d ina t io n o f  
C isc o ,  p a r t ner ,  a nd  c u st o m er  c a p a b il it ies

� R ec eiv e a  c onsistent ser v ic es 
a ppr oa c h  a nd deliv er y a c r oss your  
entir e netw or k

R ega r d l ess o f  siz e o r  geo gr a p h y
� R ec eiv e str ong systems integr a tion 
a nd ongoing oper a tiona l suppor t

F o r  b o t h  y o u r  C isc o  t ec h no l o gy  a nd  o t h er  
c o m p o nent s o n t h e net w o r k  

C isc o  a n d I ts E x ten siv e N etw o rk  
o f  G lo b a l P a rtn ers C a n  H elp  Y o u:
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C isco S erv ices J ourney  in I nd ia

� Helping Customers building the AT based Networks
� E nhanc ed E nd U ser E x perienc e
� L arge and Complex  P roj ec t E ngagements
� Customer Trusted P artner
� Competenc ies &  R esourc e pool (  1 5 0 +  Consultant E ngineers in
I ndia)
� K nowledge Transf er and M entoring

© 2 0 0 3 ,  C i s c o  S y s t e m s ,  I n c .  A l l  r i g h t s  r e s e r v e d .

D I T
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Back up  S l id es
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Unified Communications Software Subscription

� K eep pac e with new sof tware produc t f eatures and c apabilities 
with maj or upgrades

� I mprov e ability  to predic t and plan I P  Communic ations budgets 
ov er multiple y ears

� O pportunity  to dec rease long term c osts.

I nc r ea se Y our  C isc o U nif ied C ommunic a tions B usiness V a lue 
a nd R etur n on I nv estment T h r ough  a n E c onomic a l A ppr oa c h  to 
U pgr a ding to N ew  C isc o A pplic a tions a nd S olutions
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UC P re and P ost D epl oy ment Serv ices
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P re-D epl oy ment Support Serv ice A ctiv ities
� P ro j ec t M a n a g em en t
� N etw o rk  R ea din ess A ssessm en t  
� O p era tio n s S up p o rt R o a dm a p  
P la n n in g  S erv ic e
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N etwork  R ead iness A ssessment
V a lida te Y o ur E x istin g  N etw o rk  I s R ea dy  to  
S up p o rt the C isc o  U n if ied C o m m un ic a tio n s S o lutio n

Ac tiv ities D eliv erable
� Analyze the readiness of the 

ex isting  netw ork  infrastru c tu re
� P erform  netw ork  readiness 

assessm ent
� P resent netw ork  readiness 

assessm ent rep ort to c u stom er

N etw ork  R eadiness 
Assessm ent C hec k list
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O p erations S up p ort R oad map  Pl anning
P rep a re f o r the U n iq ue O p era tio n a l 
S up p o rt R eq uirem en ts R ec o m m en ded 
f o r U n if ied C o m m un ic a tio n s A p p lic a tio n s

Ac tiv ities D eliv erables
� D isc ov ery of c u rrent op erational 

p roc esses and tools
� I dentific ation of U nified 

C om m u nic ations su p p ort 
req u irem ents

� D ev elop m ent of U nified 
C om m u nic ations O p erations 
S u p p ort R oadm ap

� U nified C om m u nic ations 
O p erations W ork shop

� U nified C om m u nic ations O p erations 
S u p p ort R oadm ap  doc u m ent
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P ost-D epl oy ment Support Serv ice A ctiv ities
� P ro j ec t M a n a g em en t
� U n if ied C o m m un ic a tio n s 
S ta b ility  A udit  

� O p era tio n s S up p o rt R o a dm a p  
P la n n in g  S erv ic e
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U nified  C ommunications S tab il ity  A ud it
I den tif ies the im p ro v em en ts n ec essa ry  f o r the 
sta b ility ,  ef f ic ien c y  a n d m a in ta in a b ility  o f  a  
c usto m er’s U n if ied C o m m un ic a tio n s so lutio n .  

Ac tiv ities D eliv erables
� C o nd u c t  int er v iew s
� P er f o r m  st a b il it y  a u d it s o n 
a p p l ic a b l e c o m p o nent s a nd  
a p p l ic a t io ns:

N etw ork  Au dit
C isc o U nified C om m u nic ations 
M anag er
C isc o U nity
C isc o U nified M eeting P lac e

� U nif ied Communic ation 
S tability  Audit R eport,  
c ontaining rec ommendations 
to remediate the areas of  
def ic ienc y  
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O p erations S up p ort R oad map  Pl anning
P rep a re f o r the U n iq ue O p era tio n a l 
S up p o rt R eq uirem en ts R ec o m m en ded 
f o r U n if ied C o m m un ic a tio n s A p p lic a tio n s

Ac tiv ities D eliv erables
� D isc ov ery of c u rrent op erational 

p roc esses and tools
� I dentific ation of U nified 

C om m u nic ations su p p ort 
req u irem ents

� D ev elop m ent of U nified 
C om m u nic ations O p erations 
S u p p ort R oadm ap

� U nified C om m u nic ations 
O p erations W ork shop

� U nified C om m u nic ations O p erations 
S u p p ort R oadm ap  doc u m ent
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D ep l oy ment S up p ort S erv ice A ctiv ities
� P ro j ec t M a n a g em en t
� D eta iled D esig n  R ev iew
� A c c ep ta n c e T est P la n  R ev iew
� I m p lem en ta tio n  S up p o rt
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D etail ed  D esign R ev iew
R ev iew  the c o m p leted D eta iled D esig n  f o r the C usto m er’s
U n if ied C o m m un ic a tio n s S o lutio n  to  en sure its q ua lity  a n d
c o m p leten ess f o r im p lem en ta tio n  rea din ess b a sed o n
desig n  b est p ra c tic es. 

Ac tiv ities D eliv erable
•
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• U n i f i e d  C o m m u n i c a t i o n s  D e t a i l e d  D e s i g n ,  
r e v i e w e d  a n d  a p p r o v e d  b y  C i s c o  A d v a n c e d  
S e r v i c e s  i n  a c c o r d a n c e  w i t h  C i s c o  l e a d i n g  
p r a c t i c e s  f o r  U n i f i e d  C o m m u n i c a t i o n s  
• C i s c o  w i l l  p r e s e n t  a n d  d i s c u s s  t h e  D e t a i l e d  
D e s i g n  r e v i e w  d e t a i l s  w i t h  C u s t o m e r  a n d / o r  
P a r t n e r  t h r o u g h  o n s i t e / o n l i n e  w o r k s h o p s  o r  
p r e s e n t a t i o n .
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S ol ution and  S ite A ccep tance 
Test Pl an R ev iew
R ev iew s the P o st-I m p lem en ta tio n  S o lutio n  a n d S ite 
A c c ep ta n c e T est P la n  p ro p o sed b y  the p a rtn er o r c usto m er 
to  v erif y  the U n if ied C o m m un ic a tio n s S y stem  D esig n  M eets 
the C usto m er S o lutio n  a n d S ite R eq uirem en ts

Ac tiv ities D eliv erable
• R ev iew s t h e t est  c a ses t o  ensu r e 
t h ey  r ep r esent  t h e f u l l  r a nge o f  
c u st o m er  b u siness a nd  t ec h nic a l  
r eq u ir em ent s,  a nd  t h a t  
c o m p l et io n o f  t h e p r o p o sed  t est  
c a ses w il l  r ef l ec t  a c c u r a t e st a t u s 
o f  t h e U nif ied  C o m m u nic a t io ns 
sy st em  p r io r  t o  l iv e u ser  c u t o v er  
a nd  t r a f f ic .

• R ev iew s t o  ensu r e ea c h  sit e a nd  
t h e ent ir e so l u t io n a s a  singl e 
ent it y  a r e c er t if ied  a s r ea d y  f o r  
t h e p r o d u c t io n env ir o nm ent

R ev iew s the S olu tion and S ite 
Ac c ep tanc e T est P lan



© 2 0 0 7  C i s c o  S y s t e m s ,  I n c .  A l l  r i g h t s  r e s e r v e d . C i s c o  C o n f i d e n t i a l
U C  S e r v i c e s  C u s t o m e r  
P r e s e n t a t i o n 29

I mp l ementation S up p ort
P ro v ides a  C isc o  S ub j ec t M a tter E x p ert a s a  
R eso urc e f o r O n g o in g  S up p o rt f ro m  P la n n in g  
a n d D esig n  to  I m p lem en ta tio n

Ac tiv ities D eliv erable
� P rov ide p roj ec t c ontinu ity and 

su p p ort the netw ork  im p lem entation
� P rov ide m entoring  su p p ort 

du ring  c u tov er and im p ort 
of p rov isioning  data

� Assist w ith esc alation of issu es 
p otentially im p ac ting  the su c c ess 
of the p roj ec t

C isc o U nified C om m u nic ations 
E x p ert S u p p ort



© 2 0 0 7  C i s c o  S y s t e m s ,  I n c .  A l l  r i g h t s  r e s e r v e d . C i s c o  C o n f i d e n t i a l
U C  S e r v i c e s  C u s t o m e r  
P r e s e n t a t i o n 30

Cisco as a R ecog niz ed L eader in Serv ices 

C i s c o  S y s t e m s  a n d  H i g h  T o u c h  
T e c h n i c a l  S u p p o r t  ( H T T S ) - 2 0 0 6  
W o r l d w i d e  F i e l d  S e r v i c e s A w a r d  
" M o s t  I n n o v a t i v e  A p p r o a c h  t o  
S e r v i c e  D e l i v e r y "

C i s c o L i f e c y c l e  S e r v i c e s  
F r a m e w o r k – 2 0 0 6  S T A R  A w a r d  
f o r  B e s t  P r a c t i c e s  i n C u s t o m e r  
S u c c e s s  

E u r o p e a n  S u p p l y  C h a i n  w i n s  a n  
E x c e l l e n c e  A w a r d  i n  t h e  H i g h  
T e c h  &  E l e c t r o n i c s  C a t e g o r y  –
N o v  2 0 0 6

C i s c o  r a t e s  h i g h e s t  i n  " p o s t -s a l e s  
s u p p o r t "  a n d  " q u a l i t y  o f  t e c h  
s u p p o r t “ i n  t h e  a r e a s  o f  S e c u r i t y  
A p p l i a n c e s ,  S e c u r i t y  S o f t w a r e ,  a n d  
V o i P – 2 0 0 6  V A R B u s i n e s s  A n n u a l  
R e p o r t  C a r d

C C I E  – “M o s t  R e s p e c t e d  H i g h -
L e v e l  C e r t i f i c a t i o n ” 2 0 0 5  
R e a d e r s ’ C h o i c e  A w a r d s

T o p  w o r l d w i d e  l e a d e r s h i p  s c o r e  
f o r  s e r v i c e  a n d  s u p p o r t

A P A C  S S C D  t e a m  w i n n e r o f  t h e  
2 0 0 6  S C M L o g i s t i c s S u p p l y  C h a i n  
I n n o v a t i o n  A w a r d

J . D .  P o w e r  a n d  A s s o c i a t e s  –
T e c h n o l o g y  S e r v i c e  a n d  S u p p o r t  
E x c e l l e n c e 1 “A n  O u t s t a n d i n g  
C u s t o m e r  S e r v i c e  E x p e r i e n c e ”

1 J . D .  P o w e r  a n d  A s s o c i a t e s  C e r t i f i e d  T e c h n o l o g y  a n d  S e r v i c e  S u p p o r t  P r o g r a m S M ,  d e v e l o p e d  i n  c o n j u n c t i o n  w i t h  t h e  
S e r v i c e  &  S u p p o r t  P r o f e s s i o n a l s  A s s o c i a t i o n  ( S S P A ) . F o r  m o r e  i n f o r m a t i o n ,  v i s i t  w w w . j d p o w e r . c o m o r  w w w . t h e s s p a . c o m .  


