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Agenda

� CIO Priorities
� Prod u c tiv ity  v ersu s ef f ic ien c y ?  
� Is th e n eed  f or ef f ic ien c y  b eg in n in g  to im p a c t b u sin ess?  
� H ow  c a n  c om p a n ies c op e w ith  th e p a ra d ox  of  w ork  l if e 
b a l a n c e a n d  in c rea sin g  w ork  l oa d ?  
� D oes tec h n ol og y /  U C h a v e a  rol e to p l a y  h ere?  
� R ea l  w orl d  ex a m p l es of  h ow  org a n iz a tion s a re c op in g



C I O  T o p  1 5  B u s i nes s  P r i o r i t i es  

Rank Rank
20 0 6 20 0 5

B u s i ne s s  p r o c e s s e s  m anag e m e nt  ( i m p r o v i ng )  1 1
E nt e r p r i s e  w i d e  o p e r at i ng  c o s t s / b u d g e t s  ( p r e s s u r e  t o  c o nt r o l ) 2 3
B u s i ne s s  v i e w  o f  I T :  s u p p o r t  c o m p e t i t i v e  ad v ant ag e 3 4
A t t r ac t i ng ,  r e t ai ni ng  and  g r o w i ng  c u r r e nt  c u s t o m e r  r e l at i o ns h i p s 4 *
I m p r o v i ng  e nt e r p r i s e  c o m p e t i t i v e ne s s  ( b o t t o m  l i ne  p r o f i t ab i l i t y ) 5 *
E x p and i ng  u s e  o f  i nf o / i nt e l l i g e nc e  i n p r o d u c t s  &  s e r v i c e s 6 7
C o nc e r n ab o u t  s e c u r i t y  b r e ac h e s  &  d i s r u p t i o ns  t o  t h e  b u s i ne s s 7 2
F as t e r  i nno v at i o n ( s h o r t e r  p r o d u c t / s e r v i c e  l i f e -c y c l e s ) 8 10
D at a p r o t e c t i o n and  p r i v ac y 9 5
T h e  ne e d  f o r  r e v e nu e  g r o w t h 10 6
S h o r t ag e  o f  t h e  r i g h t  b u s i ne s s  s ki l l s / c o m p e t e nc i e s  i n I S 11 9
B u s i ne s s  r e s t r u c t u r i ng  ( m e r g e r s ,  ac q u i s i t i o ns ,  al l i anc e s ,  d i v e s t i t u r e s ) 12 *
I nc r e as e d  f o c u s  o n e s t ab l i s h i ng  and  i m p r o v i ng  i nt e r nal  c o nt r o l s 13 8
G l o b al  c o m p e t i t i o n ( l o w  c o s t  p r o d u c e r s ,  ne w  e nt r ant s ,  ne w  al l i anc e s ) 14   *
T h e  b u s i ne s s  i s  s e e ki ng  g r e at e r  c o nt r o l  o f  I T  15 *

Source:  CIO Survey 2006Source:  CIO Survey 2006



P r o du c t i v i t y  and E f f i c i enc y
PR OD U CT IV IT Y :
“T h e ra te a t w h ic h  g ood s or serv ic es a re p rod u c ed  esp ec ia l l y  
ou tp u t p er u n it of  l a b or”

- A m eric a n  H erita g e D ic tion a ry
E F F ICIE N CY :
“T h e ra tio of  th e ef f ec tiv e or u sef u l  ou tp u t to th e tota l  in p u t in  
a n y  sy stem ”

- A m eric a n  H erita g e D ic tion a ry



W h at  do  t h es e m ean?
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A i r  P a s s e n g e r s
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I n d i a  M o b i l e  S u b c r i b e r s ;
m i l
I n d i a
L a n d l i n e S u b s c r i b e r s ,  m i l

Travel costs:40+% increase Y-o-Y
C om m costs: 2 0% increase Y-o-Y

“S o m e  i n  S i l i c o n  V a l l e y  b e g i n  t o  s o u r  o n  I n d i a ”
- m i n t ,  B u s i n e s s  n e w s p a p e r ,  M u m b a i ,  J u l y  4 ,  2 0 0 7

�By 2010, 50% of Forbes 2000 companies will spend more on energy t h an on h ardware - Gartner

“H igh  at t rit ion and increasing manpower 
cost s ch allenge I ndia I nc’s abilit y t o 
ex pand rapidly”
- A nalyst  R ou ndt able – D ec 2006



W o r k l i f e B al anc e?

� H ow  m a n y d evi ce d o you h a ve?
� H ow  m a n y em a i l  ID s ?
� H ow  m a n y IM  a ccoun t s ?
� D o you h a ve a ccoun t s  on

� ORKUT
� M y S p a c e
� F a c e b o o k
� Y o u Tu b e



Is there a role for UC?
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F l at t eni ng t h e E nt er p r i s e K no w l edge C h ai n
“ In the flat world, more and more business will be done through collaboration within and between 
comp anies.  T he nex t lay ers of v alue creation – whether in technology , mark eting, biomedicine, or 
manufacturing – are becoming so comp lex  that no single firm or dep artment is going to be able to 
master them alone.  ” - T h o m a s  L .  F r e e d m a n ,  The World is Flat
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l ev era g ing  
U nif ied  C o m m u nic a tio ns



Converged Communications and the Extended Enterprise

C l ient

Enterprise

S u ppl iers C ha nnel s

S erv ic es Mobile Field Support Staff 
C us tom er Serv ic e C en tres

Direct
Field Sales

H ig h  N et W orth  I n div iduals
C on tac t C en tres
B ran c h  K ios k s
I n tern et A c c es s

I T  O uts ourc ers
B us in es s  Serv ic es
C om pon en ts
R aw  Materials

I n d irect
D is tributors
R es ellers
A g en ts



E x am p l e O ne:  B u s i nes s  C h al l enge

� Large Europe based Financial company
� R elocat ing decision mak ing and global support  t o A sia
� T radit ional conserv at iv e approach  t o t ech nology
� A ggressiv e grow t h ,  k eenly cont est ed,  h igh ly 
compet it iv e mark et s in A sia
� C h allenges:

� U na b l e to  stretc h m a na g em ent b a nd wid th to  su ppo rt 
new b u siness

� Need  to  m a k e d ec isio ns q u ic k er
� Need  a b il ity  to  f ind  wa y s to  repl ic a te wo rk ing  m o d el s 

q u ic k l y  a c ro ss reg io n



E x am p l e O ne:  R es p o ns e
� S ol ution

� P ro v id e pl a tf o rm  f o r rea c hing  peo pl e a nd  sta f f  a t sho rt no tic e
� P ro v id e a c c ess to  d a ta  a t a ny  po int in a  m eeting /  d isc u ssio n
� P ro v id e wa y s to  a rc hiv e c o m m o nl y  u sed  m a teria l  f o r ea sy  ref erenc e in m eeting s

� Ex a m pl es:  Tra ining
� New rec ru it o rienta tio n

� T echnol ogies
� M eeting  P l a c e
� C a l l  C o ntro l

� B enef its:
� P ro d u c tiv ity  I m pro v em ent
� C o ntro l  c o sts a s d epend enc ies o n v irtu a l  tea m s inc rea ses



E x am p l e T w o :  B u s i nes s  C h al l enge

� M id siz ed serv ices company
� T o grow ,  needs t o compet e w it h  larger more est ablish ed players
� Z eroed in on responsiv eness &  f lex ibilit y as k ey dif f erent iat or
� T ypical client  base:  large regional organiz at ions w h ich  need 
consist ent  processes and v endor ex perience
� C h allenges

� H ig h sta f f  g ro wth
� Need  q u ic k  tu rn a ro u nd  f o r a ppro v a l s
� O ne sing l e v iew o f  inf o rm a tio n to  m a k e d ec isio ns
� K eep tra v el /  c o m m u nic a tio n c o sts in c hec k



E x am p l e T w o :  R es p o ns e 
� S olut ion

� K eep tra c k  o f  c o l l ea g u es a nd  rea c h them  o n f irst try
� P ro v id e a c c ess c ritic a l  d a ta
� D em o nstra te respo nsiv eness a nd  f l ex ib il ity
� I ntu tiv e m etho d s to  u se tec h witho u t spec ia l  tra ining

� T ech nologies
� C a l l  C o ntro l
� Enterprise M o b il ity
� P resenc e b a sed  so l u tio ns
� V o ic e M a il  c o nso l id a tio n

� B enef it s:
� F a ster tu rn a ro u nd  tim e;  im pro v ed  pro d u c tiv ity
� C o sts sa v ing s



D atacraf t Credential s – Converged Communications

� O nl y  Cisco M aster U nif ied Communications P artner in A P A C
� L eading Cisco P artner in A P A C f or U nif ied Communications ( U C)
� Cisco G l ob al  U C P artner of  the y ear 2 0 0 6
� Cisco A sia U C P acif ic P artner of  the y ear 2 0 0 5
� Cisco I ndia U C P artner of  the y ear 2 0 0 5
� I nstal l ed over 7 5 0 0 0  handsets across A P A C
� L argest A P A C I P T  depl oy ment in F S I  – 1 5 0 0 0  handsets ( S B I )
� F irst Cisco P artner in A P A C certif ied in T el epresence
� O v er 1 5  inst allat ions across t h e region and grow ing

� M icrosof t G ol d P artner in A sia



E C 3: E x p e r i e n t i a l  C e n t r e  f o r  C o n v e r g e d  C o m m u n i c a t i o n s
� F u l l y  eq u ipped  U C  l a b  here in M u m b a i to  d em o nstra te b u siness v a l u e
� C a l l  C o ntro l ,  C o l l a b o ra tio n,  C o nf erenc ing  c a pa b il ities
� Ec o -sy stem  pa rtners f o r a d d itio na l  a pps
� C rea te c u sto m iz ed  sc ena rio s spec if ic  to  c l ient env iro nm ent
� D em o nstra tio ns c a n b e o rg a niz ed  b y  either y o u r C isc o  A M  o r thro u g h 
y o u r l o c a l  D C  c o nta c t



S u m m ar y

� U C is b eing used to drive b usiness advantage now !
� U C is not restricted to I P T
� L ik e I nternet,  U C f l attens the competitive l andscape
� I ndia I nc has the right b usiness compul sions to seriousl y  
eval uate U C



w w w . dat acraf t -asia. com

Thank You

Contact: G op al . V T @ D atacr af t-A s i a. com


