S Datacraft

IR

Changing Communications in a
Converged World

Cisco voicecomm 2007

Mumbai




& Datacraft

* ClO Priorities
» Productivity versus efficiency?
* |s the need for efficiency beginning to impact business?

* How can companies cope with the paradox of work life
balance and increasing work load?

* Does technology/ UC have a role to play here?

» Real world examples of how organizations are coping
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ClO Top 15 Business Priorities
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Rank Rank

2006 2005
Business processes management (improving) 1 .
Enterprise wide operating costs/budgets (pressure to control) 2 3
Business view of IT: support competitive advantage 3 4
Attracting, retaining and growing current customer relationships 4 -
Improving enterprise competitiveness (bottom line profitability) 5 :
Expanding use of info/intelligence in products & services 6 7
Concern about security breaches & disruptions to the business 7 2
Faster innovation (shorter product/service life-cycles) 8 10
Data protection and privacy 9 5
The need for revenue growth 10 6
Shortage of the right business skills/competencies in IS 11 9
Business restructuring (mergers, acquisitions, alliances, divestitures) 12 -
Increased focus on establishing and improving internal controls 13 8
Global competition (low cost producers, new entrants, new alliances) 14 o
The business is seeking greater control of IT 15 -

Source: CIO Survey 2006
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Productivity and Efficiency
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PRODUCTIVITY:

“The rate at which goods or services are produced especially
output per unit of labor”

- American Heritage Dictionary
EFFICIENCY:

“The ratio of the effective or useful output to the total input in
any system”

- American Heritage Dictionary
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What do these mean?
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Some in Silicon Valley begin to sour on India
100 . . .
- mint, Business newspaper, Mumbai, July 4, 2007
80
60- M Air Passengers L ww o
|n_I|_1d|a; SCHEDULE ‘P
40 Millions OPERATION AND OTHER EXPENSES
{a) Owerseas business expenses 1488.78 1516.19
(b} Services rendered by business alssoci ates and others 756.12 535.29
207 {c) Software, hardware :::smaterlal osts ii:g: ?d0.15
{e} Communication expenses 196.35 163.14
{fi Travelling and conveyance expenses 21017 145.24
0- Rent 228.83 133,
2005 2006 2007 E:’;’ Il;tee?:aai.rasland maintenance 92,19 ?3?;
180- Travel costs:40+% increase Y-o-Y
160 Comm costs: 20% increase Y-o-Y

= india Wobile Subcribers; “High attrition and increasing manpower

mi . y s

& India costs challenge India Inc’s ability to
LandlineSubscribers, mil expand rapidlyu

- Analyst Roundtable — Dec 2006

Q306 Q406 Q107

=By 2010, 50% of Forbes 2000 companies will spend more on energy than on hardware - Gartner
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Worklife Balance?
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H

Wireless Technology

ELASBERGEN——

"While I'm sending e-mail, trading stocks, and
communicating with clients, my feet are just
wasting time. What have you got to
make my feet more productive?"

» How many device do you have?
» How many email IDs?
» How many IM accounts?

» Do you have accounts on
» ORKUT
» MySpace
= Facebook
* YouTube
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Is there a role for UC?




Innovation driving Productivity SDatacraft

1960s > 1970s 1980s > 1990s

Centralized Distributed Personal Networked h
Computing Computing Computing Computing Age of Mobility
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