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The Internet changes everything ….

““A  New  W ay  of  D oing  B u sinessA  New  W ay  of  D oing  B u siness””

T h e w ay  w e u se I nf orm ationT h e w ay  w e u se I nf orm ation



Globalization - T h e  f u tu r e  of  th e  F ir m

• G l o b a l  f i r m s  w i l l  l o o k  l i k e  g e o g r a p h i c a l l y  d i f f e r e n t i a t e d  n e t w o r k  o f  
c a p a b i l i t i e s  a n d  r e s o u r c e s ,  i n s t e a d  o f  g e o g r a p h i c a l  s u b s i d i a r i e s i n  t h e  
t r a d i t i o n a l  m u l t i n a t i o n a l  m o d e l
• E a c h  g e o g r a p h i c a l  e n t i t y  w i l l  h a v e  a  s t r o n g  s e t  o f  l o c a l  m a r k e t f a c i n g  
c a p a b i l i t i e s .   S o m e  g e o g r a p h i c a l  e n t i t i e s  w i l l  b e c o m e  “g l o b a l  l e a d e r s ” f o r  
s p e c i f i c  p r o d u c t s ,  r e s o u r c e s  o r  s e r v i c e s ,  w h i c h  t h e y  w i l l  p r o v i d e  t o  t h e  e n t i r e  
f i r m ,  a s  w e l l  a s  t o  e x t e r n a l  c u s t o m e r s .
• T h e  f i r m  a s  a  w h o l e  w i l l  r e l y  m o r e  p a r t n e r s  f o r  n o n -c o r e  a c t i v i t i e s  a n d  
r e s o u r c e s  – s o  t h e  c o r e  w i l l  s h r i n k  a n d  t h e  p e r i p h e r y  w i l l  e x p a n d .



1. P r i m a r y  f o r m  o f  c o m m u n i c a t i o n  m o v i n g  a w a y  f r o m  
v o i c e  t o  o t h e r  m e a n s

� Instant messaging
� S M S
� P r esenc e
� E mail

2 . C o l l a b o r a t i v e  w o r k i n g
3 . H i g h  e x p e c t a t i o n  i n  t e r m s  o f  r e s p o n s i v e n e s s
4 . M a j o r  f o r m  o f  s e l f  e x p r e s s i o n  i s  e v o l v i n g  
5 . W o r k  l i f e  b a l a n c e  ->  w o r k  l i f e  b l e n d i n g

Top consumer communication trends



"Great organizations achieve sustainable 
grow th and  p rof its because they  d o w hat 
other organizations d on' t: they maximize 
the in n ate,  in d iv id u al  tal en ts  o f  their  
emp l o yees  to  c o n n ec t w ith c u s to mer s .  
T hey  k now  that tap p ing the resources of  
hum ans is the only  rem aining area w here 
signif icant im p rovem ents can- - and  d o- - lead  
to an unlim ited  source of  com p etitive 
ad vantages. " 

Curt Coffman Gabriel Gonzalez-M olina



# 1  I P  C ommunications

IP Telephony as a platform to optimize business 
applic ations of ev ery possible type.    

�Unified and converged 
t rans p ort  for voice and dat a 
�C os t  redu ct ions
�O p erat ing efficiencies



Transition to I P  driv es mark et g row th

Note: All figures are rounded; the base year is 2006. Source: Frost &  Sulliv an

• Estimated CAGR 4.7%
• I P -P B X  c o n tin u es to  r ep l ac e P B X  an d dr iv es g r o w th  at CAGR 
o f  1 3 .9 % ( 2 0 0 5  to  2 0 0 9 )
• P B X  dec l in in g  steadil y  w ith  a dec l in e o f  1 2 .4% du r in g  2 0 0 6

Enterprise Telephony Market: Revenue Forecasts (Asia-P acif ic) ,  2 0 0 5 -2 0 0 9
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Rapid IP adoption drives market growth in 
India

Note: All figures are rounded; the base year is 2006. Source: Frost &  Sulliv an

• Y o Y  g r o w th  2 1 .0 % an d estimated CAGR 2 1 .9 %
• I P -P B X  c o n tin u es to  r ep l ac e P B X  an d dr iv es g r o w th  at CAGR 
o f  40 .9 % ( 2 0 0 5  to  2 0 0 9 )

• P B X  dec l in in g  steadil y  w ith  a dec l in e o f  3 .4% du r in g  2 0 0 6
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Enterprise Telephony Market: Revenue Forecasts (I nd ia) ,  2 0 0 5 -2 0 0 9



# 2  M ob il ity   
Wireless enabling existing enterprise applications is a key priority f or m ost C I O ’s.   

� 46 percent of companies have greater than 20% of workforce 
mob il e

� M N C s tend  to have higher percentage of workforce that is 
mob il e – 23 % of the M N C s have at l east 40% of their workforce 
mob il e compared   to 1 8 % for L arge C ompanies and  1 5 % for 
S M E s 

� 66% of the respond ents’ mob il e workforce spend  more than 
20% of their working hou rs remotel y

� M N C s’ workforce spend  more remote working hou rs,  fol l owed  
b y  L arge C ompanies and  S M E s

� M ost respond ents’ mob il e workforce access corporate 
resou rces remotel y  l ess than 4 freq u encies a d ay

� M N C s mob il e workforce access corporate resou rces most 
freq u entl y ,  fol l owed  b y  L arge C ompanies and  S M E s 
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#3 Presence & Availability

At the end of the day, people will pay money for the ability to c omplete 
c alls  to you  and you  may pay money not to be fou nd.  



I M  emerg ing  as an integ ral  communication tool …



# 4  C onf erencing  – V ideo and W eb  
ex periencing  h ig h  g row th

Conferencing Market: CAGR, YoY Growth and Revenue Contribution 
( As ia P acific) , 2 0 0 6 - 2 0 1 2
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W eb  C onferencing 
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#5 Internet collaboration tools

�Intranets and shared 
w o rk sp ac es
� M essag e b o ards and 
f o ru m s
� W i k i s
� B l o g s
� S o c i al  N etw o rk i ng



# 6  N ex t G eneration of  I P  A ppl ications  
�Inf o rm ati o n retri ev al  &  p resentati o n;  i nc l u des 
ap p l i c ati o ns su c h as b ro adc asti ng ,  enterp ri se 
anno u nc em ents,  and p ag i ng  ap p l i c ati o ns.

� B u si ness p ro c esses reg u l ati o n; i nc l u des ap p l i c ati o ns 
su c h as  v o i c e rec o rdi ng  and b i l l i ng  ap p l i c ati o ns.

� C o m m u ni c ati o ns enri c hm ent; i nc l u des ap p l i c ati o ns su c h 
as  u ni f i ed m essag i ng ,  f ax  o n dem and,  and f ast hando v er.

�Indu stry  sp ec i f i c  v erti c al  ap p l i c ati o ns;  i nc l u des thi rd 
p arty  ap p l i c ati o ns dev el o p ed b y  sp ec i f i c  v endo rs 
dep l o y ed o n the IP  p l atf o rm



# 7  G row ing  demand f or M anag ed /  H osted S ol utions
•P r e s s u r e  o n  r e d u c i n g  c a p i t a l  
e x p e n d i t u r e
•I n c r e a s i n g  c o s t  p r e s s u r e  t o  o p t i m i z e  
i n t e r n a l  o p e r a t i o n s  a n d  r e d u c e  
o p e r a t i n g  e x p e n s e s
•E n a b l e s  e a r l i e r  d e p l o y m e n t  o f  n e w  
a p p l i c a t i o n s  a n d  s e r v i c e s
•L e v e r a g e  o n  t h e  s p e c i a l i z e d  e x p e r t i s e  
o f  t h e  v e n d o r  /  c h a n n e l  /  s e r v i c e  
p r o v i d e r  i n  m a n a g i n g  c o m p l e x  n e t w o r k s



End-P o i nt s

A p p l i c a t i o ns

Hardware

Enterprise Telephony 
Tec hnolog y S eg m ents

C u rren t  
S c en ari o 2 0 0 8 2 0 1 0 +

P r o p r i e t a r y
V e ndo r
o w ne d
S o l u t i o n

O / S
C o r e  r o u t i ng

S o f t w a r e

Low-c os t  
3rd p a r t y  m a n u f a c t u r e r s

I n d e p e n d e n t  
a p p l i c a t i on
d e v e l op e r s

V e n d or -p r op r i e t a r y

3rd p a r t y  m a n u f a c t u r e r s
- N e t wor k / I T  v e n d or s

S p e c i f i c  3rd p a r t y  
m a n u f a c t u r e r s  

+  V e n d or -p r op r i e t a r y

V e n d or
p a r t n e r s h i p s  wi t h  
s e l e c t  a p p l i c a t i on  

d e v e l op e r s

V e n d or -p r op r i e t a r y

B u n d l e d  a s  
v e n d or -p r op r i e t a r y  
b u t  i n c r e a s i n g  
c om m od i t i z a t i on

I ndustry  mov es f rom h ardw are to sof tw are;  integ rated to unb undl ed;



M ig rating  f rom isol ated isl ands to an 
integ rated serv ice



E v ol ution of  th e B usiness C ase

Reduced Communication Costs
T o l l  B y p a s s ,  R e m o t e  A c c e s s ,  …

Reduced Cost of  O w ner sh ip
O p e r a t i o na l  Ef f i c i e nc y ,  R e s o u r c e  

o p t i m i z a t i o n

P r oductiv ity  I mp r ov ement
U ni f i e d M e s s a g i ng ,  C o l l a b o r a t i o n,  P r e s e nc e

Comp etitiv e A dv antag e
I nt e g r a t i o n w i t h  b u s i ne s s  p r o c e s s e s
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T actical S tr ateg ic



Drive Thru

A  H appy  meal  on a 1 0 0 0  mil e round trip !

A Call Center Agent, 
s o m e 500 miles aw ay …

Hello Sir, Would you like 
your c oke a n d ora n g e 
j uic e m edium  or la rg e?

O r d er  
t a k in g  
t h r o u g h  
V o I P

O r d er  sen t  t o  M c D o n a ld s K it c h en  u sin g  I n t er n et

I mp act:
1 . L ev er a g in g  C h ea p er  c o mmu n ic a t io n  

in f r a st r u c t u r e
2 . C en t r a liz ed  st a f f  o f  o r d er  t a k er s
3 . F o c u sed  c u st o mer  ser v ic e
4 . S a v in g  sec o n d s t o  ma k e millio n s!

Drive Thru

1 8  m o nt h s  – 2 . 5 5  m i l l i o n o r de r s
P e a k  t i m e :  9 5  o r de r s / h o u r

Ch ees e 
B u rger 

and  F ri es . .



T r aditional
�Separate voice, 
vid eo     &  d ata 
n etw ork s

� M od e s pecif ic 
d evices

� V oI P  G atew ay s

Conv er g ed 
N etw or k

� I n teg rated  voice, vid eo 
&  d ata appl ication s

� E n terpris e w id e 
appl ication  optim iz ation

� D epl oy  an d  l everag e           
I P  in f ras tru ctu re

� R i c h  m u l t i m od a l  u s e r  
e x p e r i e n c e

� D y n a m i c  a p p l i c a t i on s
� C om m u n i c a t i on -E n a b l e d  
B u s i n e s s  P r oc e s s e s

� B u i l t  on  C on v e r g e d  
N e t wor k s

Conv er g ed 
Communications

w ith  a roadmap of  ev ol ution to conv erg ed communications

L ar g e enter p r ises now  mov ing  tow ar ds th e Conv er g ed N etw or k  
p h ase,  w ith  aim to op timal l y  l ev er ag e on ap p l ications th r oug h  

Conv er g ed Communications b y  th e end of  th is decade



�IP Telephony – a  pla t f or m  t o 
opt i m i z e b u s i nes s  a ppli c a t i ons ,  
not  j u s t  a  r epla c em ent  f or  
t r a d i t i ona l v oi c e;

� U ni f i ed  C om m u ni c a t i ons  w i ll 
help u nloc k  pr od u c t i v i t y a nd  
ef f i c i enc y i n t he ent er pr i s e;

� L a r g e ent er pr i s es  w i ll lev er a g e 
U C  a s  a  c om pet i t i v e d i f f er ent i a t or  
b y end  of  t he d ec a d e;

S ummary
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“Would you tell me, please, which way I 
oug ht to g o f r om her e? ,” said A lice.
“T hat depen ds a g ood deal on  wher e 
you wan t to g et to,” said the C at.

“I don ’t much car e wher e,” said A lice.
“T hen  it doesn ’t much matter  which 

way you g o,” said the C at.

A discussion between Alice and the 
C heshir e C at f r om  L ewis C ar r oll' s Alice in 
W onder land.

R ol e of  E nterprise C ommunications in 
B usiness S trateg y

Tel: +65 6890 0999
E m a i l: m m en o n @ f r o s t . c o m
w w w . f r o s t . c o m  


