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Globalization - The future of the Firm

e Global firms will look like geographically differentiated network of
capabilities and resources, instead of geographical subsidiaries in the
traditional multinational model

e Each geographical entity will have a strong set of local market facing
capabilities. Some geographical entities will become “global leaders” for
specific products, resources or services, which they will provide to the entire
firm, as well as to external customers.

e The firm as a whole will rely more partners for non-core activities and
resources — so the core will shrink and the periphery will expand.

McCormick Tribune Professor of Technology

I~ Mohan Sawhney
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Top consumer communication trends

1. Primary form of communication moving away from

voice to other means

= [Instant messaging
= SMS
= Presence

* Emalil
2. Collaborative working
3. High expectation in terms of responsiveness

4. Major form of self expression is evolving

S. Work life balance -> work life blending
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"Great organizations achieve sustainable
1n growth and profits because they do what

other organizations don't: they maximize
the innate, individual talents of their

employees to connect with customers.
WMRLITY GRLATFSY They know that tapping the resources of

ALY Bl . . .
BT Y s ' humans is the only remaining area where
AN MM |
TS TUAN I significant improvements can--and do--lead

_Illlr"*lil"l it 4

B to an unlimited source of competitive
advantages."

Curt Coffman Gabriel Gonzalez-Molina
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#1 IP Communications

*Unified and converged
transport for voice and data

*Cost reductions
*Operating efficiencies
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Transition to IP drives market growth =

Enterprise Telephony Market: Revenue Forecasts (Asia-Pacific), 2005-2009
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Rapid IP adoption drives market growth in
India Enterprise Telephony Market: Revenue Forecasts (India), 2005-2009
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#2 Mobility

Wireless enabling existing enterprise applications is a key priority for most CIO’s.

Percentage of Mobile Workforce - Overall

= 46 percent of companies have greater than 20% of workforce
2% 3% o 0% mobile

13% — 40%
Eil _:g; = MNCs tend to have higher percentage of workforce that is
W61 —-80%

», o Vore than B0% mobile — 23% of the MNCs have at least 40% of their workforce
mobile compared to 18% for Large Companies and 15% for
SMEs

Percentage of Remote Working Hours - Overall

* 66% of the respondents’ mobile workforce spend more than

17% say, |00 20% 20% of their working hours remotely
° |m21-40%
. e W 41— 60% = MNCs’ workforce spend more remote working hours, followed
° m61-80% .
P, o B More tham 0% by Large Companies and SMEs

Frequency of Access to Corporate Resources - Overall

» Most respondents’ mobile workforce access corporate
4% resources remotely less than 4 frequencies a day

@0-3
18% B4-5 = MNCs mobile workforce access corporate resources most
51%  ®@6-10 frequently, followed by Large Companies and SMEs
m>10

17%
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#3 Presence & Availability

The Telephone Experience

Lot at my desk
right now, but if you
leave your name and
number, maybe Il
cadl vou back when
wol re anay fram
wour desk ..

they warna duplicate
this us ng comput ers
and IF???

At the end of the day, people will pay money for the ability to complete
calls to you and you may pay money not to be found.
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IM emerging as an integral
communication tool...

Enterprise IM Users (World), 2005-2009
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#4 Conferencing — Video and Web
experiencing high growth
Conferencing Market: CAGR, YoY Growth and Revenue Contribution
(Asia Pacific), 2006-2012
% -
25.0% _ Web Conferencing
Web Conferencing Services, $17.8mil
20.0% - Softw are, $36.4mil
3 15.0% - Videoconferencing Videoconferencing
E-{ Infrastructure Endpoints, $246.6mil
Q $58.6 mil ‘
S 10.0% |
5.0% - Video Conferencing ‘ Audio Conferening
Services, $52.8 mil Services, $220.5 mil
OO% I I I I !
0.0% 5.0% 10.0% 15.0% 25.0% 30.0%

YoY Growth (%)
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#5 Internet collaboration tools

I t WIKIPEDIA
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Upload file
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Welcome to Wikipedia,
the free encyclopedia that anyone can edit.
1,250,897 articles in Engish

Overview - Searching - Editing - Guestions - Help

Today's featured article

Cape Town i the third most populous city in South

Afiica, forming part of the metropolitan municipality of
22 the City of Cape Town. It is the provincial capital of the
- ‘Western Cape, a3 well as the legislative capital of
South Aftica, where the Mational Pariament and many government offices
are located. Cape Town is famous for its harbour as well as its natural
setting in the Cape floral kingdam, including such wel-known landmarks as
Table Mountain and Cape Paint. Often regarded as one of the world's most
beautiful cities because of its geography, Cape Town is the most popular
South Aftican destination for tourism. Cape Town originally developed as a
refuelling station for Dutch ships sailing to Eastern Africa, India, and Asia,
Janvan Riebeeck's arrival on April B, 1652 established the first permanent
European settlement in sub-Saharan Afiica. Cape Town quickly outgrew its
original purpose as the first European outpost at the Castle of Good Hope.
It was the largest city in South Aftica until the growth of Johannesburg.
(More...)

Recently featured: F-35 Joint Strike Fighter — Prime Minister of the United
Kingdom — Star Wars Episode [Il: Revenge of the Sith

Archive - By email - More featured articles...

Did you know...

2 Signin/ create 7

Voursonfinued danations keep Wikipedia )

= Atts = History = Socie
= Biography = Mathematics = Tech
= Geagraphy = Science = Allpoi

Categories - Featured content -
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In the news

= Amagnitude 7.7 earthquake

le| Music| Blogs| Wideo| Mare »

causes a tsunarmi, which strikes the

Indonesian island of Java:

Space Shuttle Discoveny (pictured)

lands at the Kennedy Space Center,

ending a 13-day mission ta the International Spa
Station.

The 32nd &8 summit is convened at the Constan
Palace near Saint Petersburg, Russia

Italian football clubs Juventus, Lazio and Fiorenting
relegated fiom the Serie A league for their rales in
match fixing scandal, only days after the ltalian
national tear's victary in the 2008 FIFA Waorld Cuj
Israel troops launch a military offensive inta Le

response ta the capture of lsraeli soldiers by Hez
Wikinews - Recent deaths — More current e

On this day...

July 18

= B4-The re of Rome humed
cormpletely out of contral, while
Roman Emperar Nero reported!

*Blogs
=Social Networking

5y The Acadamy
+ % Watch Now

The Academy Is...

___Sean

ups | Euents| Wideos| Music| Comedy | Classifieds

Member Login

E-Mail:
Paszword:

I Remember Me

LCEIN

Forgot your password?

Cool New People
Gio

IHEART
EYERYODNE

Michael
"

mare videas]

Yideos

» Watch Tt Now!

Get Started Dn MySpace!
] e el visn. e

Create Your Profile!

Browse Through Profile:
" "

Invite Your Friends!
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#6 Next Generation of IP Applications o

="Information retrieval & presentation; includes
applications such as broadcasting, enterprise
announcements, and paging applications.

*Business processes regulation; includes applications
such as voice recording and billing applications.

»Communications enrichment; includes applications such
as unified messaging, fax on demand, and fast handover.

*"Industry specific vertical applications; includes third
party applications developed by specific vendors
deployed on the IP platform



FROST & SULLIVAN -Ill-lll-
CISCO

#7 Growing demand for Managed / Hosted
Solutions

||~ ePressure on reducing capital
expenditure

eIncreasing cost pressure to optimize
> internal operations and reduce
operating expenses

||~ eEnables earlier deployment of new
applications and services
> e[ everage on the specialized expertise

of the vendor / channel / service
provider in managing complex network

I
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Industry moves from hardware to softwaré;
integrated to unbundled;

Current
Scenario

Proprietary
Vendor
owned

Solution

Vendor
Applications partnerships with
select application
developers

Independent
application
developers
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Migrating from isolated islands to an  “**°
integrated service

Vertical solutions Mobile Integration with
(l.e. virtual collaboration email and
classroom, CRM, calendaring
events) functions

Full Collaboration

Suite

Delivers the ideal
environment for real-time document

= - L L = ' P . e
e ‘Counanoration ano S
y absa e o g s T T e . -

Bk
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Evolution of the Business Case

Productivity Improvement
Unified Messaging, Collaboration, Presence

Reduced Cost of Ownership
Operational Efficiency, Resource
optimization

End-user Value Creation

Tactical »  Strategic
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A Happy meal on a 1000 mile round trip !

Hello Sir, Would you like
your coke and orange
juice medium or large?

A Call Center Agent,
some 500 miles away...

[1)

/

Order i L T
. i'm lovin’ it
taking Drive Th
through rive Thru
VolP

Cheese
Burger
and Fries..

18 months — 2.55 million orders

Peak time: 95 orders/hour

Impact:

Leveraging Cheaper communication
infrastructure

Centralized staff of order takers
Focused customer service

Saving seconds to make millions!

[1)

i'm lovin’ it

Drive Thru
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with a roadmap of evolution to converged
communications

Converged Converged
Network Communications
>Integrated voice, video »Rich multimodal user
experience

& data applications
_ _ »Dynamic applications
» Enterprise wide

application optimization »Communication-Enabled

Business Processes
»Deploy and leverage

_ »Built on Converged
IP infrastructure

Networks
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Summary

*"IP Telephony — a platform to
optimize business applications,
not just a replacement for
traditional voice;

*Unified Communications will
help unlock productivity and
efficiency in the enterprise;

=Large enterprises will leverage
UC as a competitive differentiator
by end of the decade;
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Role of Enterprise Communications in
Business Strategy

Jﬂ “Would you tell me, please, which way I
" ought to go from here?,” said Alice.

“That depends a good deal on where
you want to get to,” said the Cat.

"I don’t much care where,” said Alice.

“Then it doesn’t much matter which
way you go," said the Cat.

Tel: +65 6890 0999 A discussion between Alice and the
Email: mmenon@frost.com Cheshire Cat from Lewis Carroll's Alice in
www.frost.com Wonderland.
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