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Agenda

� CIO Priorities
� Prod u c tiv ity  v ersu s ef f ic ien c y ?  
� Is th e n eed  f or ef f ic ien c y  b eg in n in g  to im p a c t b u sin ess?  
� H ow  c a n  c om p a n ies c op e w ith  th e p a ra d ox  of  w ork  l if e 
b a l a n c e a n d  in c rea sin g  w ork  l oa d ?  
� D oes tec h n ol og y /  U C h a v e a  rol e to p l a y  h ere?  
� R ea l  w orl d  ex a m p l es of  h ow  org a n iz a tion s a re c op in g



C I O  T o p  1 5  B u s i nes s  P r i o r i t i es  
Rank Rank
20 0 6 20 0 5

B u s i ne s s  p r o c e s s e s  m anag e m e nt  ( i m p r o v i ng )  1 1
E nt e r p r i s e  w i d e  o p e r at i ng  c o s t s / b u d g e t s  ( p r e s s u r e  t o  c o nt r o l ) 2 3
B u s i ne s s  v i e w  o f  I T :  s u p p o r t  c o m p e t i t i v e  ad v ant ag e 3 4
A t t r ac t i ng ,  r e t ai ni ng  and  g r o w i ng  c u r r e nt  c u s t o m e r  r e l at i o ns h i p s 4 *
I m p r o v i ng  e nt e r p r i s e  c o m p e t i t i v e ne s s  ( b o t t o m  l i ne  p r o f i t ab i l i t y ) 5 *
E x p and i ng  u s e  o f  i nf o / i nt e l l i g e nc e  i n p r o d u c t s  &  s e r v i c e s 6 7
C o nc e r n ab o u t  s e c u r i t y  b r e ac h e s  &  d i s r u p t i o ns  t o  t h e  b u s i ne s s 7 2
F as t e r  i nno v at i o n ( s h o r t e r  p r o d u c t / s e r v i c e  l i f e -c y c l e s ) 8 10
D at a p r o t e c t i o n and  p r i v ac y 9 5
T h e  ne e d  f o r  r e v e nu e  g r o w t h 10 6
S h o r t ag e  o f  t h e  r i g h t  b u s i ne s s  s ki l l s / c o m p e t e nc i e s  i n I S 11 9
B u s i ne s s  r e s t r u c t u r i ng  ( m e r g e r s ,  ac q u i s i t i o ns ,  al l i anc e s ,  d i v e s t i t u r e s ) 12 *
I nc r e as e d  f o c u s  o n e s t ab l i s h i ng  and  i m p r o v i ng  i nt e r nal  c o nt r o l s 13 8
G l o b al  c o m p e t i t i o n ( l o w  c o s t  p r o d u c e r s ,  ne w  e nt r ant s ,  ne w  al l i anc e s ) 14   *
T h e  b u s i ne s s  i s  s e e ki ng  g r e at e r  c o nt r o l  o f  I T  15 *

Source:  CIO Survey 2006Source:  CIO Survey 2006
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T h e C I O  M ant r a ….  O p er at e AN D  I nno v at e
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Source: M cK i n s ey s

Today’s  R e al i t y



P r o du c t i v i t y  and E f f i c i enc y
PR OD U CT IV IT Y :
“T h e ra te a t w h ic h  g ood s or serv ic es a re p rod u c ed  esp ec ia l l y  
ou tp u t p er u n it of  l a b or”

- A m eric a n  H erita g e D ic tion a ry
E F F ICIE N CY :
“T h e ra tio of  th e ef f ec tiv e or u sef u l  ou tp u t to th e tota l  in p u t in  
a n y  sy stem ”

- A m eric a n  H erita g e D ic tion a ry



I ndi a S h i ni ng!
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I n d i a  M o b i l e  S u b c r i b e r s ;
m i l
I n d i a
L a n d l i n e S u b s c r i b e r s ,  m i l



W h a t  d o t h e se  m e a n ?

“S om e  in S il ic on V al l e y  b e g in to s ou r  on Ind ia”
- m int,  B u s ine s s  ne w s p ap e r ,  M u m b ai,  J u l y  4 ,  2 0 0 7

Travel costs:40+% increase Y-o-Y
C om m costs: 2 0% increase Y-o-Y “H i g h  a t t r i t i o n  a n d  i n c r e a s i n g  m a n p o w e r  

c o s t s  
c h a l l e n g e  I n d i a  I n c ’s  a b i l i t y  t o  e x p a n d  
r a p i d l y ”
- A n a l y s t  R o u n d t a b l e  – D e c  2 0 0 6

�B y  2 0 1 0 ,  5 0 %  o f  F o r b e s  2 0 0 0  c o m p a n i e s  w i l l  
�s p e n d  m o r e  o n  e n e r g y  t h a n  o n  h a r d w a r e  - Gartner



W o r k  l i f e B al anc e?

� H ow  m an y de v i c e s  do you  
h av e ?
� H ow  m an y e m ai l  I D s ?
� H ow  m an y I M  ac c ou n t s ?
� D o you  h av e  ac c ou n t s  on

� O R K U T
� M y S p ac e
� F ac e b ook
� Y ou T u b e



P ar ado x  o f  t ec h no l o gy

� H ow  m an y de v i c e  do you  
h av e ?
� H ow  m an y e m ai l  I D s ?
� H ow  m an y I M  ac c ou n t s ?
� D o you  h av e  ac c ou n t s  on

� O R K U T
� M y S p ac e
� F ac e b ook
� Y ou T u b e



Is there a role for UC?
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