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Agenda

� CIO Priorities
� Prod u c tiv ity  v ersu s ef f ic ien c y ?  
� Is th e n eed  f or ef f ic ien c y  b eg in n in g  to im p a c t b u sin ess?  
� H ow  c a n  c om p a n ies c op e w ith  th e p a ra d ox  of  w ork  l if e 
b a l a n c e a n d  in c rea sin g  w ork  l oa d ?  
� D oes tec h n ol og y /  U C h a v e a  rol e to p l a y  h ere?  
� R ea l  w orl d  ex a m p l es of  h ow  org a n iz a tion s a re c op in g



C I O  T o p  1 5  B u s i nes s  P r i o r i t i es  
Rank Rank
20 0 6 20 0 5

B u s i ne s s  p r o c e s s e s  m anag e m e nt  ( i m p r o v i ng )  1 1
E nt e r p r i s e  w i d e  o p e r at i ng  c o s t s / b u d g e t s  ( p r e s s u r e  t o  c o nt r o l ) 2 3
B u s i ne s s  v i e w  o f  I T :  s u p p o r t  c o m p e t i t i v e  ad v ant ag e 3 4
A t t r ac t i ng ,  r e t ai ni ng  and  g r o w i ng  c u r r e nt  c u s t o m e r  r e l at i o ns h i p s 4 *
I m p r o v i ng  e nt e r p r i s e  c o m p e t i t i v e ne s s  ( b o t t o m  l i ne  p r o f i t ab i l i t y ) 5 *
E x p and i ng  u s e  o f  i nf o / i nt e l l i g e nc e  i n p r o d u c t s  &  s e r v i c e s 6 7
C o nc e r n ab o u t  s e c u r i t y  b r e ac h e s  &  d i s r u p t i o ns  t o  t h e  b u s i ne s s 7 2
F as t e r  i nno v at i o n ( s h o r t e r  p r o d u c t / s e r v i c e  l i f e -c y c l e s ) 8 10
D at a p r o t e c t i o n and  p r i v ac y 9 5
T h e  ne e d  f o r  r e v e nu e  g r o w t h 10 6
S h o r t ag e  o f  t h e  r i g h t  b u s i ne s s  s ki l l s / c o m p e t e nc i e s  i n I S 11 9
B u s i ne s s  r e s t r u c t u r i ng  ( m e r g e r s ,  ac q u i s i t i o ns ,  al l i anc e s ,  d i v e s t i t u r e s ) 12 *
I nc r e as e d  f o c u s  o n e s t ab l i s h i ng  and  i m p r o v i ng  i nt e r nal  c o nt r o l s 13 8
G l o b al  c o m p e t i t i o n ( l o w  c o s t  p r o d u c e r s ,  ne w  e nt r ant s ,  ne w  al l i anc e s ) 14   *
T h e  b u s i ne s s  i s  s e e ki ng  g r e at e r  c o nt r o l  o f  I T  15 *

Source:  CIO Survey 2006Source:  CIO Survey 2006
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T h e C I O  M ant r a ….  O p er at e AN D  I nno v at e

80%
2 0%

Innovation
B u d g e t

R u nning
C os ts

Source: M cK i n s ey s

Today’s  R e al i t y



P r o du c t i v i t y  and E f f i c i enc y
PR OD U CT IV IT Y :
“T h e ra te a t w h ic h  g ood s or serv ic es a re p rod u c ed  esp ec ia l l y  
ou tp u t p er u n it of  l a b or”

- A m eric a n  H erita g e D ic tion a ry
E F F ICIE N CY :
“T h e ra tio of  th e ef f ec tiv e or u sef u l  ou tp u t to th e tota l  in p u t in  
a n y  sy stem ”

- A m eric a n  H erita g e D ic tion a ry



I ndi a S h i ni ng!
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A i r  P a s s e n g e r s
i n  I n d i a ;
M i l l i o n s
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I n d i a  M o b i l e  S u b c r i b e r s ;
m i l
I n d i a
L a n d l i n e S u b s c r i b e r s ,  m i l



W h a t  d o t h e se  m e a n ?

“S om e  in S il ic on V al l e y  b e g in to s ou r  on Ind ia”
- m int,  B u s ine s s  ne w s p ap e r ,  M u m b ai,  J u l y  4 ,  2 0 0 7

Travel costs:40+% increase Y-o-Y
C om m costs: 2 0% increase Y-o-Y “H i g h  a t t r i t i o n  a n d  i n c r e a s i n g  m a n p o w e r  

c o s t s  
c h a l l e n g e  I n d i a  I n c ’s  a b i l i t y  t o  e x p a n d  
r a p i d l y ”
- A n a l y s t  R o u n d t a b l e  – D e c  2 0 0 6

�B y  2 0 1 0 ,  5 0 %  o f  F o r b e s  2 0 0 0  c o m p a n i e s  w i l l  
�s p e n d  m o r e  o n  e n e r g y  t h a n  o n  h a r d w a r e  - Gartner



W o r k  l i f e B al anc e?

� H ow  m an y de v i c e s  do you  
h av e ?
� H ow  m an y e m ai l  I D s ?
� H ow  m an y I M  ac c ou n t s ?
� D o you  h av e  ac c ou n t s  on

� O R K U T
� M y S p ac e
� F ac e b ook
� Y ou T u b e



P ar ado x  o f  t ec h no l o gy

� H ow  m an y de v i c e  do you  
h av e ?
� H ow  m an y e m ai l  I D s ?
� H ow  m an y I M  ac c ou n t s ?
� D o you  h av e  ac c ou n t s  on

� O R K U T
� M y S p ac e
� F ac e b ook
� Y ou T u b e



Is there a role for UC?



Exponential
pr od u c tiv ity

A g e of  M ob ility
2000s

Innovation driving Productivity

Networked
C om p u ti n g

1990s
P ers on a l
C om p u ti n g

198 0s
D i s tri b u ted 
C om p u ti n g

197 0s
C en tra l i z ed 
C om p u ti n g

196 0s

Linear productivity



F l at t eni ng t h e E nt er p r i s e K no w l edge C h ai n
“ In the flat world, more and more business will be done through collaboration within and between 
comp anies.  T he nex t lay ers of v alue creation – whether in technology , mark eting, biomedicine, or 
manufacturing – are becoming so comp lex  that no single firm or dep artment is going to be able to 
master them alone.  ” - T h o m a s  L .  F r e e d m a n ,  The World is Flat

Team 
W o r k s p ac es

I n t eg r at ed  
W o r k f l o w  

A p p l i c at i o n s
D o c u men t s
&  F i l es

C al en d ar i n g

V i d eo

W eb / D at a
C o n f er en c i n g

A u d i o
C o n f er en c i n g

M o b i l i t yV o i c e
I n s t an t  

M es s ag i n g

P r es en c e
&  S t at u s

M es s ag i n g  
( v o i c e mai l ,  
emai l ,  f ax ,  
s p eec h ) T h e  N e w  E nte r p r is e  

l e ve r ag ing  
U nif ie d  C om m u nic ations



Converged Communications and the Extended Enterprise

C l ie nt

E nte r p r is e

S u p p l ie r s C h anne l s

S e r vic e s Mobile Field Support Staff 
C us tom er Serv ic e C en tres

Direct
Field Sales

H ig h  N et W orth  I n div iduals
C on tac t C en tres
B ran c h  K ios k s
I n tern et A c c es s

I T  O uts ourc ers
B us in es s  Serv ic es
C om pon en ts
R aw  Materials

I n d irect
D is tributors
R es ellers
A g en ts



E x am p l e O ne:  B u s i nes s  C h al l enge

� Large Europe based Financial company
� R elocat ing decision mak ing and global support  t o A sia
� T radit ional conserv at iv e approach  t o t ech nology
� A ggressiv e grow t h ,  k eenly cont est ed,  h igh ly 
compet it iv e mark et s in A sia
� C h allenges:

� U nab l e  to s tr e tc h  m anag e m e nt b and w id th  to s u p p or t 
ne w  b u s ine s s

� N e e d  to m ak e  d e c is ions  q u ic k e r
� N e e d  ab il ity  to f ind  w ay s  to r e p l ic ate  w or k ing  m od e l s  

q u ic k l y  ac r os s  r e g ion
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IP
Enterprise Enterprise 

I MI M

DesktopDesktop
C l i en tC l i en t

C i sc o C a l l  C on tr ol

C U P SC U P S

I P A D f or  I P A D f or  
P r ov i si on i n gP r ov i si on i n g

PSTN

IP VC IP VC 
M CUM CU

MeetingPlaceMeetingPlace
E x p r es sE x p r es s

B o rd er C o n tro l l er f o r 
f irew a l l  tra v ers a l

Off-S i t e

3 G  V i d e o

Meeting PlaceMeeting Place
E nter p r is eE nter p r is e



E x am p l e O ne:  R es p o ns e
� Solution

� P r ovid e  p l atf or m  f or  r e ac h ing  p e op l e  and  s taf f  at s h or t notic e
� P r ovid e  ac c e s s  to d ata at any  p oint in a m e e ting /  d is c u s s ion
� P r ovid e  w ay s  to ar c h ive  c om m onl y  u s e d  m ate r ial  f or  e as y  r e f e r e nc e  in m e e ting s

� E x am p l e s :  T r aining
� N e w  r e c r u it or ie ntation

� T e c h nolog ie s
� M e e ting  P l ac e
� C al l  C ontr ol

� B e ne f its :
� P r od u c tivity  Im p r ove m e nt
� C ontr ol  c os ts  as  d e p e nd e nc ie s  on vir tu al  te am s  inc r e as e s



E x am p l e T w o :  B u s i nes s  C h al l enge

� Mid sized services company
� T o g row ,  needs t o compet e w it h  l arg er more est ab l ish ed pl ayers
� Z eroed in on responsiveness &  f l ex ib il it y as k ey dif f erent iat or
� T ypical  cl ient  b ase:  l arg e reg ional  org anizat ions w h ich  need 
consist ent  processes and vendor ex perience
� C h al l eng es

� H ig h  s taf f  g r ow th
� N e e d  q u ic k  tu r n ar ou nd  f or  ap p r oval s
� O ne  s ing l e  vie w  of  inf or m ation to m ak e  d e c is ions
� K e e p  tr ave l /  c om m u nic ation c os ts  in c h e c k
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Ci s c o  Ca l l  Co n t r o l

IP
M S  L CSM S  L CS

O f f i c e  Co m m u n i c a t o rO f f i c e  Co m m u n i c a t o r
Cl i e n tCl i e n t IPA D  f o r  IPA D  f o r  

Pr o v i s i o n i n gPr o v i s i o n i n g
Ci s c o  U n i t y  VM  +  U M

E m a i l

PA B X  PA B X  
w i t h  VMw i t h  VMPr es encePr es ence



E x am p l e T w o :  R es p o ns e 
� S ol u t ion

� K e e p  tr ac k  of  c ol l e ag u e s  and  r e ac h  th e m  on f ir s t tr y
� P r ovid e  ac c e s s  c r itic al  d ata
� D e m ons tr ate  r e s p ons ive ne s s  and  f l e x ib il ity
� Intu tive  m e th od s  to u s e  te c h  w ith ou t s p e c ial  tr aining

� T ech nol og ies
� C al l  C ontr ol
� E nte r p r is e  M ob il ity
� P r e s e nc e  b as e d  s ol u tions
� V oic e  M ail  c ons ol id ation

� B enef it s:
� F as te r  tu r n ar ou nd  tim e ;  im p r ove d  p r od u c tivity
� C os ts  s aving s



D a ta c r a f t C r e d e ntia ls  – C onv e r g e d  C om m unic a tions

� O nly  C is c o M a s te r  U nif ie d  C om m unic a tions  P a r tne r  in A P A C
� L e a d ing  C is c o P a r tne r  in A P A C  f or  U nif ie d  C om m unic a tions  ( U C )
� C is c o G lob a l U C  P a r tne r  of  th e  y e a r  2 0 0 6
� C is c o A s ia  U C  P a c if ic  P a r tne r  of  th e  y e a r  2 0 0 5
� C is c o I nd ia  U C  P a r tne r  of  th e  y e a r  2 0 0 5
� I ns ta lle d  ov e r  7 5 0 0 0  h a nd s e ts  a c r os s  A P A C
� L a r g e s t A P A C  I P T  d e p loy m e nt in F SI  – 1 5 0 0 0  h a nd s e ts  ( SB I )
� F ir s t C is c o P a r tne r  in A P A C  c e r tif ie d  in T e le p r e s e nc e
� O ver 1 5  inst al l at ions across t h e reg ion and g row ing

� M ic r os of t G old  P a r tne r  in A s ia



EC3: Ex p e r i e n t i a l  Ce n t r e  f o r  Co n v e r g e d  Co m m u n i c a t i o n s
� F u l l y  e q u ip p e d  U C  l ab  h e r e  in M u m b ai to d e m ons tr ate  b u s ine s s  val u e
� C al l  C ontr ol ,  C ol l ab or ation,  C onf e r e nc ing  c ap ab il itie s
� E c o-s y s te m  p ar tne r s  f or  ad d itional  ap p s
� C r e ate  c u s tom iz e d  s c e nar ios  s p e c if ic  to c l ie nt e nvir onm e nt
� D e m ons tr ations  c an b e  or g aniz e d  b y  e ith e r  y ou r  C is c o A M  or  th r ou g h  
y ou r  l oc al  D C  c ontac t
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C o nv er ged C o m m s - B ey o nd di al  t o ne

U nif ie d  C om m u nic ations
Q u a d r a n t   3

A p p l ic ation E nab l e m e nt
•Q u a d r a n t  4  

T e l e p h ony  E nab l e m e nt U nif ie d  M e s s ag ing
•Q u a d r a n t   2Q u a d r a n t  1



S u m m ar y

� U C  is  b e ing  us e d  to d r iv e  b us ine s s  a d v a nta g e  now !
� U C  is  not r e s tr ic te d  to I P T
� L ik e  I nte r ne t,  U C  f la tte ns  th e  c om p e titiv e  la nd s c a p e
� I nd ia  I nc  h a s  th e  r ig h t b us ine s s  c om p uls ions  to s e r ious ly  
e v a lua te  U C



w w w . dat acraf t -asia. com

Thank You

Co n t a c t :  G o p a l . VT @ D a t a c r a f t -A s i a . c o m


