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Business resiliency through effective
risk management

The key to managing risk lies in a resilient business infrastructure, as expounded at
Cisco’s event, CS0 Perspectives—Strategies for Building Effective Business Resiliency

Prasanto K Roy, chief editor, CyberMedia and the moderator for the session emphasizing on the need for o cloar
assessmant of the cost of failure to be able to determine the right approach. Sandeep Raina, senior VP, Ciseo
India Morth, and Harish Agarwal, associate director of the risk advisory practice st E&Y listen on
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Crowing competiton  means thers
mre few gompetencies that these
organizations. need 1w bhuild  and
contend with new ase realities like
working with mulople parmers, and
those partners could be any where
on the glabe, The Biues thar the
enterprises are locking at mday ore
improving the ability to Invent new
produces while moving up the value
chain, Complicating it furthes 45 the
fact that nio longer &= an organization
confined to ks o boundacies, Today
amy orgamization thint we talkabowe is
am eco-kyurens. [ has gor s netwiork
of vurious partners chat it works witly,
the customers that it works '.1.'i||'|,
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take, pod bow do vou balance in”
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o E proactlve approach woward the
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also abouit being able o look at the
dntaand sav, "Hey, thare seerms 1o be
o trensd here”. And it is also sbout the
pecple whi notice those trends, being
able i pick up the thrend and sy this
foor mee-sienifies the facr thiar there iy
soimething leading up to a filure. S0,
inereasingly arganizacions, when ey
Ik at their planning around sk
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Susheela Venkataraman and Dr Kambesh Bajaj, CED, Data Security Counchl
of India llsten attentlively as Phaneash Murthy, CEQ, iGate delves on the
growing expectations from C50s today

CrherMedin and the moderstorfor the
sezaioan broaehe up the discusian on
hwwingan integraced secoriny plan for
entirprizes, whicl tikes an tnteeraned
approach toward  resiliency o
buslmess conglonuity, Therely bringing
to the fore the whole fsswe of the
responsibdliny for deving e busimess
comtinuity ngenda for oroonizidions,
From the highest awthoriey oo the
enterprize o the CIO, o the C50),
different oegamizations have followed
different stracture. However, thee
s hoen # prowlnge consensys on the
need for BCP o become a buslness
debven Bsue, mvolving the busitess
hizads  irrespective of who deives
the busingss. Ir's o project and the
buisiness impact aralysis deeds o be
dhosite o with the basiness pTOCess
oomer who can understand  the
busdrwess very well.

Murthy delved oo the CEOw
from C50w when
it comes o secuariny and busbnos
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services exporters. He expounded an
the expecutions of C30: w0 moke
the emplopees’ lewves comingialle by
making things less cumbersame ond ac
the same rime prigect the company's
ame security, He  furlier
emphnsized on the need far security
to e impersonal for dt o be effecove,
e thie vahiee luvodd, D Bagag promvided
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the industry - perspective nnd the
ropd abend kr information securiny
in Indin, *It's & guesdon of people,
proeess, and technology, There s a
price o be pald for belnging securiy
of i bringing security, and we have
o fdenetly whit sre the informanion
et that we are trying to protect-in
eveTy afgnlarinn s that progetion
has ‘mocost W0 i We need o decide
hawe we wanr 1o acrually inplement
this cose.”

While there has been a sienificant
change in the view of seconcy, bur
whar has nor really chonged i tha
mjority of the enterprizes have still
et been alde o Lll]i'l.lllij-'r. L"\':||:|;|1-|_',
nnd get o fix on what i the cost o
whar i the impact of disruption of an
incident: IF one looks at the approach
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BFSL telecom, [T, and ITeS whire
the Impsict i very clear. However,
an the other hand, there are sectors
which don't have o clear visihiliy
ine it Thaee s a very fundamerneal
thing the reallzathon of which will
pradually dawn oo companies that
noclear amsesment of the cosc of
Eailure is: polng 1o be very eritleal w
determing what i3 the approach o
securicy, who drives ir, and ar svhae
fewel itis drven.
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