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Things Change
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IT Infrastructure Needs to Change

Too much complexity.
Too hard to change.

23% delivering
new capabilities

77% “keeping
the lights on”
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The business is frustrated.
IT is frustrated.

New thinking is emerging.
42%

Infrastructure 
Maintenance



Trusted
Control
Reliable

The Datacenter Today
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Flexible
Dynamic

On-demand

Trusted
Control
Reliable

Cloud Computing
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Flexible
Dynamic

On-demand

Trusted
Control
Reliable

Bring the Cloud to the Enterprise…
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Virtualized 
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Virtualization
Information Cloud
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Private

…To Build a Private Cloud
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Private Cloud Benefits

CHOICE

service delivery control

application choice
infrastructure choice
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EFFICIENCY

CONTROL

resource efficiency
operational efficiency

service delivery control
security control



your applications

your information

Building The Private Cloud
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enterprise IT resources

any device
any where

enterprise 
infrastructure

server – network - storage

provider 
infrastructure

server – network - storage

cloud operating system

virtual information infrastructure

cloud internetwork and unified computing



your applications

your information

Building The Private Cloud
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The Journey Has Started

automate

CHOICE
federate 
with compatible
service providers
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EFFICIENCY
virtualize
datacenter
and desktops

CONTROL
automate
IT resource and
security management



What is VCE?

soonnow

A Strategic Alliance of Three Industry Leaders
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shared partner ecosystem

blueprints
and solutions

reference
architectures

soon

aligned
technologies

shared vision
“private cloud”

now



The Change Is Coming Fast
Private clouds will transform how we think about IT
– As a service
The impact to businesses will be considerable
– Exploit new economics with confidence
Clear and logical pathway
– Preserve existing investment in applications

and information
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– Each step delivers immediate value, and
builds for the next

Mission: 
turn IT infrastructure into a
low-cost, high-performance and flexible 
service
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Thank You
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