98

IIr 1 ‘l‘

4 4 sl

CISCO T -
B .{ P
| | _‘\

ROI & TCO -

Return on Investment
Total cost of ownership




Financial Principles

Operating

Expense

Net Income

Finance is a metrics driven organization



ROI?

= Money makes money

= |nvestments in capital assets and operations have to
pay back to secure company's financial success.

= ROlis
— Tangible: revenue increase, profitability, growth, margin
— Non tangible: improved processes, improved communication




Investment:
Unified
Communication

CIsSCO



Example:
Strategic & Financial Justification for
Unified Communication (integrating data, video & voice)

68% of global enterprises believe that network
IS a source of competitive advantage

(Forrester research)




IT need to support business goals

92% of IT professionals
believe that future IT
Initiatives need to support
specific business goals:

Figure 2. Objactives of IT Investment
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Areas of cost savings:

Area of cost savings in an IT environment:

1. Equipment and Maintenance Costs
2. Network Carrier Costs
3. Network Administration

Ly s Metwork
Administration

Source: yankee group, 2006




Is cheapest the best?

There is more than just the price!
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