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The Productivity ImperativeThe Productivity Imperative

To sustain the rate of 
stand ard  of l iv ing  
im p rov em ents,  eac h 2 0 5 0  
w ork er w il l  hav e to p rod uc e 
5 X m ore than a w ork er tod ay

3X

4X

5X

2 0 0 5 2 0 5 0Source: Cisco IBSG Analysis



W hat D rives  Productivity?W hat D rives  Productivity?

T e c h n o l o g i c a l  
c h a n g e  a n d  o t h e r  
f a c t o r s

I m p r o v e d
L a b o r  Q u a l i t y

C a p i t a l  
I n v e s t m e n t

Contribution to Long-te rm  P rod uc tiv ity  G row th

52%

3 7 %

1 1 %

E f f ectiv e I T  s o lu tio ns  d riv e 
p ro d u ctiv ity  gains
O rganiz atio nal is s u es ,  no t 
tech no lo gy ,  p o s e th e b igges t 
ch allenge to  p ro d u ctiv ity  
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U n veil in g  the 2 0 0 8 -2 0 0 9  res ul ts
W es tern  E urope an d E U
U n veil in g  the 2 0 0 8 -2 0 0 9  res ul ts
W es tern  E urope an d E U

Economy R a nk S cor e
R a nk  w i t h i n

r e g i on
Denmark 1 5. 85 1
S w ed en 2 5. 84 2
S w i t z erl and 5 5. 58 3
F i nl and 6 5. 53 4
I c el and 7 5. 50 5
N o rw ay 8 5. 49 6
N et h erl and s 9 5. 48 7
U ni t ed  K i ng d o m 15 5. 27 8
A u s t ri a 16 5. 22 9
E s t o ni a 18 5. 19 10
F ranc e 19 5. 17 11
G ermany 20 5. 17 12
L u x emb o u rg 21 5. 10 13
I rel and 23 5. 0 3 14
B el g i u m 24 5. 0 2 15
M al t a 26 4. 79 16
P o rt u g al 30 4. 63 17
S l o v eni a 31 4. 57 18
C z ec h  R ep u b l i c 32 4. 53 19
C y p ru s 33 4. 52 20
S p ai n 34 4. 50 21
L i t h u ani a 35 4. 40 22
H u ng ary 41 4. 28 23
S l o v ak R ep u b l i c 43 4. 19 24
I t al y 45 4. 16 25
L at v i a 48 4. 10 26
G reec e 55 4. 0 0 27
R o mani a 58 3. 97 28
B u l g ari a 68 3. 80 29

C r o a t i a ,  R a n k :  4 9;  S c o r e :  4 . 09



G C I an d N etw ork  R eadin es s  In dexG C I an d N etw ork  R eadin es s  In dex

Source: World Economic Forum, INSEAD (2006)

Correlation Coefficient: 0.98
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W hy f irms  ex is t?
W hy are they the s iz e they are?
W hy f irms  ex is t?
W hy are they the s iz e they are?

“. .  i f  i t  d i d  n o t  c o s t  
a n y t h i n g  t o  e n t e r  i n t o  
c o n t r a c t s ,  t h e n  t h e r e  
w o u l d  b e  n o  n e e d  f o r  
f i r m s . . . ”

S v e r i g e s  R i k s b a n k  P r i z e  i n  
E c o n o m i c  S c i e n c e s  
i n  M e m o r y  o f  A l f r e d  N o b e l  1 991
P r e s e n t a t i o n  s p e e c h  t o  P r o f e s s o r  
R o n a l d  C o a s e



Why are they 
o rg an i z ed  the w ay 

they are ?
Why are they 
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O rg an iz ationO rg an iz ation

O t h er comp a nies

IBSGIBSG Sa l e sSa l e sM a r k e t i n gM a r k e t i n g C h a n n e l s  C h a n n e l s  
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Changing the nature of work

“ W h i z z y  n e w  t o o l s  … c h a n g e  
w h e r e  w e  w o r k ,  h o w  w e  w o r k ,  
a n d  e v e n  t h e  n a t u r e  o f  w o r k  
i t s e l f . ”

“ I n  t h e  n e x t  d e c a d e … c o m p u t e r  
p o w e r  a n d  N e t  c o n n e c t i o n  s p e e d s  
w i l l  b r i n g  m o r e  p r o f o u n d  c h a n g e s  
t o  w o r k  t h a n  a n y t h i n g  w e ' v e  s e e n  
s o  f a r . ”



V id eo &  W eb ex  c onnec ts  the v irtual  team  V id eo &  W eb ex  c onnec ts  the v irtual  team  

T w o -w a y  c o m m u n i c a t i o n  i s  l i v e  a n d  c o m p e l l i n g
2 5, 0 0 0  m e e t i n g s  – 1 2 , 0 0 0  i n t e r c o n t i n e n t a l  f l i g h t s  a v o i d e d





I nterc onnec ted  worl dI nterc onnec ted  worl d

C o n n e c t e d  t h r o u g h  p e o p l e ,
w i t h  t h e  N e t w o r k  a s  t h e  P l a t f o r m

E m a i l
1 2  m i l l i o n
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R eal ities  drive imperativesR eal ities  drive imperatives

B I G  B O L D  B E T S

Enterprise
Self Service
F la t  W o rld
C o n t in u o u s  
St a n d a rd iz a t io n

G o v ernm ent
I C T  Sk ills
E n t rep ren eu rs h ip
B ro a d b a n d  
I n fra s t ru ct u re



Next Era of the Internet…
C ol l ab orati on/ W eb  2 . 0
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Web 2.0
C o l l a bo r a t i o nP r o d u c t i o n T r a n s a c t i o n s I n t er a c t i o n s



OS

Continuous  S tand ard iz ation

St o r a g e

N e t w o r k

A p p s

C o m p u t e
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IC T s k il l sIC T s k il l s

Less than 8.1% Gap
8.1%-14 % Gap
14 %+  Gap

Advanced Technology Skills Gap



N etwork A c ad em ies  tod ay

9000 academies in 1 6 0 co u nt r ies
5 00, 000 st u dent s p er  y ear
3 5 , 000 inst r u ct o r s
2  m i l l i o n co u r se co mp l et io ns



Cis c o E ntrep reneur I ns titute
H u n g a r y
� L au nched N ov 2 0 0 7
� F ir st  M O B I  cou r ses u nder  w ay

P o l a n d
� L au nched N ov 2 0 0 7
� iE x ec cou r ses u nder  w ay 

T u r k e y
� L au nched J u ly 2 0 0 7
� B u ilding capacit y &  f inance m odel 

M a c e d o n i a
� L au nched Sep 2 0 0 7
� F ir st  cou r ses u nder  w ay

E U  F u nding  f o r  imp l ement at io n
&  scal ing

U k r a i n e
� L au nched M ay 2 0 0 8 S e r b i a

� M ar ch 2 0 0 9



Cis c o – 3 T S   G rowth F und
� 3 0 m  E u r o s
� F i r s t  V e n t u r e  c a p i t a l  1 0 0 %   F o c u s e d  o n  
C E E

� A l r e a d y  m a d e  i n i t i a l  p l a c e m e n t s
� I t  i s  a  g r o w t h  f u n d ,  l o o k i n g  f o r  
c o m p a n i e s  w i t h  p r o v e n  p r o d u c t s  w h i c h  
n e e d s  h e l p  t o  g o  i n t e r n a t i o n a l .



A ct earl y f or b us in es s  ‘edg e’

Acceler at ed pace of  developm ent  m eans less t im e t o r eact  – so t he slow  lose ou t
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Three types  of  l eadersThree types  of  l eaders

Th ose  th at d on’t ge t it
Th ose  th at d o ge t it
Th ose  th at ge t it d one
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Th ose  th at ge t it d oneTh ose  th at ge t it d one
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