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Operational Excellence
Let's focus on what we can influence!

The challenges — very
complex task to
manage networks

Engagement Examples
(Olympics)

Overview of our
Services

Collaboration with
partners

Benefit of Cisco
Services




The Challenge — il
Very Complex Task ‘
to Manage

Networks




Managing A Network - A Very Complex Task:
Customer Challenges

- Change management

* Environment
* Process incon_sistency

o . . ° Network links
* Inadequate training &

documentation L Hardware.

Software
Application
30%

. Ap ication bugs (e.g. DNS)
- SIW Mlsconﬁg.u‘atlon
R, Operating System

Source: Gartner Group, CNET




0SS/ BSS

EMS / NMS

Network

Industry Best Practice ... Cisco Services

Does it make things easier?

SP / ISP Business Model

— Customer ——

eTOM

Strategy & Infrastructurg| Product
Commit Lifecycle Lifecycle
Management|| Management

Strategy, Infrastructure & Product Operations

Operatiuns || Fulfillment | Assurance  Billing
Support &
Readiness

Marketing & Offer Management

Customer Relationship Management

Service Development & Management

Service Management & Operations

Devel im
(Apphcation, Uu'mpmng and Ne‘fwnrk)

Resource Management & Operations
(Application Computing and Metwork)

Supply Chain Development & Management

Supplier/Parner Relationship Management

Enterprize Strategic &

Management | Friemrise
g Planning Advertising

Brand Management
Market Research &

Stakeholder 8 Externdl | Disaster Recovery,
Relati M Serurity & Fraud

&

Financial & Assef| Human Resources Dewel E prise Quality
Management Management Technology Management, Process &
Acquisition Planning & Architecture

ITIL

(i n e |

W MO = E

IT Operations Model

Service
support

Service
Delivery
Security

Management

Planning to Implement Service Management

o ==

S0 D -—03 Zrm M —

DSL, Ethernet

MPLS / IP

USALIP $S890.d | 99IAI3S

USALIP 20Y-py

uaALp ajels



Engagement Examples




Cisco & Beijing Olympic 2008

Cisco was the networking vendor for Sydney, Athens. For Beijing
Olympic Games, Cisco provided the following Olympic networks:

= QOlympic Gaming Network
= Olympic Admin Network

= Olympic Ticket Network A(té)&jﬂ“ mﬁz““
I'gin R
= Media VPN Network 5 G
= |nstant Photo Network CNC @
e 1517 i & & 4& £5
= Media Wireless Network BANK OF CHINA
= China Netcom Olympic VIP Netwo
bEHERE 2
= Olympic Websites CHINA MOBILE X Al
S@HU.com
0,

Tojiag 2008
)



Cisco Olympic Support Resources

* [T Room Technical Support SME and Engineers > 100
= Dedicated Customer Response Team > 200

= [ncident Management Team > 100

= Equipment Spares > 3000

= Team & Process Built-Up > 6 Months

= On-site Support Shifts > 1430 Man-day for 20 major
sites



Cisco Services

Overview




The Cisco Services Advantage

Process/
Programs




What Are Cisco Services

Advanced Technical




LISCO o€rvices roruolio

Small/Medium
Business

SP

Consumer Wholesale

Enterprise

Prepare Plan Design Implement Operate Optimize



Technical Services

Prepare Plan Design Implement Optimize



Advanced Services

Operate



Advanced Services Canabhilities

Business and
Technology
Strategy
Alignment

Advanced
Technology
Strategy Support

Ongoing
Network
Performance
Tuning

Business
Value
Justification

Foundation
Technology
System Design

Networking
Staff and
Technology
Education

Network
Architectural
Planning

Technology
Readiness
Assessments

Business
Solution
Architecture
Planning

Advanced
Technology
Planning and

Design

Operational
Readiness
Assessment

Network

Migration

Planning
and Support

Network
Change Support

Advanced
Network
Security
Strategy

Software
Analysis and
Support




Collaboration

with partners




What is Inclusion & Diversity for us ?

- Is simply the collective mix of who
we are as individuals

3 IS how we come together.
Inclusion is the end game.




= “Nothing is impossible. Everything relies on will,
collaboration and team spirit (and Inclusion and
Diversity is all about that).”

= Other events could be the opportunity for Cisco to
share with partners and customers on Inclusion and
Diversity: Executive Business Concept, Net Workers



Define your Support Strategy & Goals

My Roles & Responsibilities
+¢ Criteria: What we need to
provide, what’'s my strength and
core competencies
U Support Strategy: Full visibility
of all required elements

Service Offering

& Coverage Vendor & Partners

Target Market +» Criteria: What need vendors and
Availability Targets partners to deliver and what is
KPI/SLA there core competencies

O Support Strategy: Provide
complementary services




Different Service-Delivery Models

_Sold by Partners,

- A =
-.‘__ I |
i :




Services collaboration

= Reactive support-FTS
- On site support

= Proactive support - NOS
*Annual assessments
- Network assessment
- Field Notice Advisory
- Cisco + Partner implementation of recommendations and corrections
*Network health checks
- Implementation of the recommendations
- Upgrading software
- Replacing EOS equipment
*Network support
- Upgrading software and configurations
=*Continuous learning
- Partner as Cisco learning partner for Cisco training modules




Areas for collaborative support model

= Audit offer
- audit and assessments

= Device level
- IB clarification and support
- Partner TAC support
- Partner CCO access
- PICA administration — Partner initiated customer access to cisco.com
- Hw parts replacement
- IPS signature
- Partner smart call home
- SAS/SASU/OS upgrades







