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Buzzwords are easy

– Web 2.0, Video 2.0, Voice 2.0, XYZ 2.0

– But have you noticed version 0.49pre2

Deeper understanding requires reflection

– Principles at work

– Market shifts

– Why are some successful?

– (And why did some fail so miserably?)

Why bother?

– What can I learn?

– What are the implications?

– How to apply the lessons learnt?
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A Platform Beats an Application Every Time

Harnessing Collective Intelligence

Viral Marketing to Get the Word Out

Users Add Value

We, the Media

Data is the Next Intel-Inside

Delivered as a Service Not a Product

Innovation in Assembly

Software Written Above the Level of Single Device

Rich User Experience
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Usability and user experience should be our 
prime focus in our UC deployments

Use a participatory approach to engage users

Personalized content and social context

Learn to leverage the viral or network effect

Low usage means failure
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Why do some organizations see great value in 
UC and other do not?

Why do some organizations implement UC and 
reap great business benefits and other do not?

What are the things that we need to consider 
when deploying UC in our organizations
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Gartner’s definition of UC is based on the 
following observations :

– IP phones are replacing PBX

– Unified messaging is integrating voice mail with email

– Email client is evolving into a powerful desktop 

knowledge and contact management tool

– Separate voice, video and web conferencing capabilities 

are converging into unified conferencing & collaboration

– IM client is incorporating “presence” for multiple 

communication methods, not just online status
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We bought this and this communication equipment from 
very famous vendors but we don’t see any great effect 
on our business.
– Mistake #1:Buying Equipment versus Building Platform

We have adopted this and this communication 
technology and the vendor said we can receive all the 
business benefits off-the-shelf
– Mistake #2:Technology as such does not create value; value 

is created only when people use the technology

We are using best-of-breed solutions in the industry but 
my users are complaining that they are so difficult to 
use
– Mistake #3:Applications that failed to deliver an intuitive 

usage experience are not the best; applications that let you 
use the technology without the users knowing that they are 
using the technology are the best
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Cost savings and risk avoidance are still 
valid value propositions for your UC 
projects.  You only need to know how to do 
the justification.
Use UC to build a friction-less human 
interaction network, especially for your 
senior management
Allow your process to “reach out” using UC




