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Nick Earle, SVP Cisco Services

Mesh Collaboration
Net w ork as Plat f orm  f or Em erg in g  Services B u sin ess M od els
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Web 1.0

Globalization, Collaboration 
D riv ing  a N e w  W ay  of  W ork ing    

Web 2 .0
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Mesh 
C o l l a b o r a t i o n

Collaborative 
bu s in es s  m od el where 
t he p o wer o f  t he n et wo rk  o f  
ev ery t hi n g  i s  u n l o c k ed  t hro u g h 
c o l l a b o ra t i o n     

I d eas  bec om e 
u n p red ic table c rea t i n g  
c o m m u n i t y  o f  p eo p l e who  
c o n n ec t  t o  s o l v e p ro b l em s  a n d  
d ri v e n ew i d ea s  
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N ew 
B u s i n es s  
I d ea s ,  M o d el s   

I n n o v a t i v e
P a rt n er M o d el s

E x t ern a l
R & D

I n c rea s ed  
E m p l o y ee 
P ro d u c t i v i t y

I m p ro v ed  
C u s t o m er/ C i t i z en  

E x p eri en c es

N ew E c o n o m i c  
D ri v ers

N ew R o u t es  
t o  M a rk et  

P ers o n a l i z ed  
P ro d u c t s ,  
S erv i c es  
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Person aliz at ion

E m e rg ing  B u s ine s s  M od e ls

Net w ork of  
Every t h in gCollab orat ive 

Ecosy st em
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T rad ition al M ark etp lac e
F rom  M as s  M ark e t to L ong  T ail

F o c u s
T h e N ew  M ark etp lac e

Po
pu

lar
ity

P ro d u c t s

L o n g  T a i l

F o c u s N o  F o c u s

H ea d

� D em ocrat iz at ion  of  p rod u ct ion
� R ed u ct ion  in  t h e cost  of  p rod u ct ion
� Con n ect ion  of  su p p ly  an d  d em an d

Source: Chris Anderson, The Long Tail.
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T ailore d  P rod u c ts , M ark e ting
BMW MINI Cooper

Interactive Experience with More Options from Manufacturer 
and  V al ue-A d d  P artners;  P ersonal iz ed  D el ivery

Customization
� F i n i t e f ea t u res  a n d  s erv i c e
� O p t i o n  k i t s ,  c o l o rs  o f f ered  b y  
m o s t  a u t o  m a n u f a c t u rers

P e r sonal ization
� T a i l o red  t o  t he n eed s  o f  ea c h 
c u s t o m er

� K ey  f o b  a c t i v a t ed  b i l l b o a rd s
� C o m m u n i t y -b a s ed  m a rk et i n g




