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Summary

Customer Name:
World Vision International
Industry:
Humanitarian aid agency
Location:
Monrovia, CA
Number of Employees:
40,000
Challenge:

e Utilize one platform to streamline
communications across large,
global organization

® Reach employees, volunteers,
and community members
anywhere in the world

® Implement cost-effective solution
to expand services and maximize
donor contributions

Solution:

® User-friendly technology can be
operated by people with no
computer experience

® Recording features enable
employees to access meetings
anywhere, any time

® Hosted technology offers
scalable, global solution without
requiring extra IT resources

Results:
® Successfully collaborated in

remote global areas with no
technology infrastructure

® Upheld strong commitment to
financial accountability by
significantly reducing costs

® Allowed distributed global teams
to meet in real time, deepening
relationships

World Vision

Global Nonprofit Enhances Humanitarian Aid with
Web Meetings

World Vision International uses online technology to deliver services to
people in remote locations around the globe.

Challenge

World Vision International is a global charity organization, working within communities and across
geographical areas to help individuals and groups improve the well-being of children and overcome
poverty. World Vision works with communities to recover from disasters and prevent future catastrophes.

Founded in 1950, World Vision has more than 40,000 employees located in nearly 100 countries,
serving millions of individuals each year. In 2008, World Vision received US$2.6 billion in
donations, grants, and other financial support, making it one of the largest relief and development
organizations in the world.

The agency has the resources to offer assistance globally, but World Vision staff can face
challenges when coordinating humanitarian efforts on such a large scale. “Ninety-seven percent of
our employees work from their home countries or regions, sometimes in very remote locations with
few basic amenities, let alone phone or Internet service,” says Adam Bricker, chief information
officer at World Vision. “Our ability to respond to a crisis or complete a development project
depends on how quickly and effectively we can communicate with staff, volunteers, community
members, and officials worldwide.”

Over the years, World Vision staff experimented with many different web-based technologies to
improve and accelerate communications. Bricker and his team were looking for a single, intuitive
solution that would streamline collaboration across the entire organization. “Employees would spend a
lot of time and effort finding and trying out new applications,” he says. “It was confusing for both our
staff and our stakeholders, and there was no consistency in how we communicated with each other.”

To expand its humanitarian efforts while controlling costs, World Vision began looking for an online
collaboration solution that would not only allow employees to communicate more efficiently, but
could also help World Vision reach anyone in need anywhere in the world.

Solution

As Bricker and his team began looking for a web-based collaboration technology, they explored
several applications, but none were as easy to use as Cisco WebEx™ solutions. “Some of our
users have never even seen a computer before, so finding a technology that was user-friendly was
absolutely essential,” he says. “The technology behind WebEx applications is robust, but no one
really has to explain how to use it. It's nearly as simple as an ATM, so people can just click a button
and start using WebEx technology right away.”

World Vision also selected WebEx® solutions based on the organization’s long-term relationship with
Cisco. “Cisco is known for establishing generous partnerships with many charity organizations, and

the company has been instrumental in building vital technology infrastructure all over the world,” says
Bricker. “Cisco not only provides virtually all of World Vision’s network solutions, but also allows us to
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provide advanced technologies to communities that need them most. Without Cisco, we would have
to compromise and offer second-rate gear that would not be the best for the people we serve. Our
passion has to be making sure that people get first-rate equipment and service.”

Finding a solution that offered stable connectivity and easy accessibility around the globe was also
important. “When you're in the middle of a disaster, you have a lot to worry about, and wondering if
your technology tools will be available shouldn’t be one of them,” Bricker says. “We can set up a
satellite connection and log into a WebEx meeting anywhere in the world, and the technology is
always up and running.”

After a global deployment process, World Vision now uses Cisco® WebEx solutions to effectively
share information. “With staff in so many time zones, there is often no convenient time to meet, but
we can use WebEx technology to record meetings and training sessions so staff can review the
information at any time,” says Bricker. “WebEXx solutions make it easier for our global employees to
get the information they need even if they can’t attend meetings and trainings in real time.”

The organization also uses WebEx solutions to provide remote technical support where travel is
simply cost-prohibitive. “Recently, we had a team in Asia who needed to troubleshoot an issue for a
user located on a remote Indonesian island,” Bricker says. “It would’'ve cost thousands of dollars to
travel to the island, but with WebEx technology, we were able to log into the computer remotely and
fix the problem.”

Because Cisco WebEx technology is a hosted software-as-a-service (SaaS) solution, Bricker and his
team have been able to provide sophisticated, cost-effective online collaboration technology without
devoting additional resources to system management. “We often have more than 1000 people on any
given day connecting to various meetings from locations around the world, and WebEx technology
scales easily to meet that demand,” says Bricker. “Instead of worrying about maintaining technology,
WebEXx solutions allow us to focus on our number-one priority, which is serving communities.”

“We place a huge emphasis on optimizing resources and
using donor contributions wisely, and WebEx technology
helps us deliver aid around the globe even more efficiently
than we did before.”

— Adam Bricker, chief information officer, World Vision International

Results

Since implementing Cisco WebEx solutions in 2007, World Vision International has been able to
maintain its strong commitment to financial accountability while enabling staff and volunteers to
collaborate effectively anywhere in the world. “By meeting online, we’ve been able to communicate
with staff and community members worldwide while significantly reducing our operating costs,” Bricker
says. “We place a huge emphasis on optimizing resources and using donor contributions wisely, and
WebEx technology helps us deliver aid around the globe even more efficiently than we did before.”

Travel is one key area where WebEx technology has enabled World Vision to significantly reduce

costs. “World Vision commits 50 percent of its staff and resources to Africa, where it can cost over
a dollar per mile to drive,” says Bricker. “By meeting online, we’ve been able to cut our travel costs
significantly, not just in Africa, but around the world. WebEx technology makes it possible to reach
the most remote employees and community members more frequently and cost-effectively.”
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Not only can World Vision conduct more frequent meetings, but the organization can hold longer
meetings involving more staff. “All of our employees in Sri Lanka were able to meet together for the
first time using WebEx technology,” Bricker says. “We’ve been able to use WebEx solutions to
bring more people together and make working relationships better than they’ve ever been before.”

CiscoWebEx technology has helped World Vision staff develop deeper connections with the
communities that they serve. “Communication is a basic need, so some of the first technologies our
response teams set up after a disaster are a satellite connection and a WebEx meeting,” said Bricker.
“WebEx technology not only allows us to better coordinate our operations, but it also helps us listen to
people more effectively and address the human elements of helping communities in need.”

Next Steps

In the future, World Vision plans to work with Cisco to further streamline the organization’s
operations and expand its global reach. “WebEXx solutions have transformed how World Vision
operates, and we’re interested in redesigning our infrastructure to make our communications even
more efficient,” Bricker says. “We’re excited to see how the next generation of Cisco collaboration
technologies will help us grow and change in ways we haven’t even thought of yet.”

For More Information
+ To find out more about Cisco WebEXx, go to: http://mww.cisco.com/go/webex

+ To read other collaboration case studies, go to: http://www.cisco.com/go/customers

» To provide feedback or participate in the WebEx customer reference program, email:
real.results@webex.com
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