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Success Story

| was shy before but, now Im the
only one here ITE 1 and 2
certified. The community gives
me a lot of respect. They want
men to work all the time and Im
doing itas a woman in a non-
traditional trade. | feel really
proud. - Angela Head

First Nations Program Really Takes Off

The First Nations Blended Distance Learning Program has become a best-practice model
for IT training in remote communities across Canada. Since its inception in 2005, it has
brought multiple benefits through education and employment opportunities, which are
helping to boost local economies.

Based on the Cisco Networking Academy IT Essentials (ITE) curriculum, one of the keys to
the programs success has been implementation through Regional Management Offices
(RMOs). It is the RMOs who develop and install program infrastructure integrated software
platforms, web-based collaboration tools, integrated videoconferencing - and then
customize delivery to meet local needs.

Saskatchewan and Albertas RMO is the Keewatin Career Development Corp (KCDC)
in La Ronge, Saskatchewan. The KCDC program has done especially well. By funding
internships with the help of Health Canada, its students receive hands-on training from IT
supervisors while delivering technical support to their local area networks. To date, from a
base of 70 students, 30 have found employment within their host communities.

We pay the test costs that a student s
company usually pays, says Nick
Daigneault, KCDC lead instructor. In 2006
alone, we certified 27 ITE 1sand 12 ITE 2s,
plus two instructors. Thanks to our Cisco
training, | can see us developing credibility
that could soon make us a viable alternative
to moving away to attend community
Nick Daigneault college. We had students in 18 different
communities and not one of them met their
instructor physically, adds CEO, Randy Johns. \With video conferencing, its just like they re
in the same classroom .

It s a circle that grows

Ex-technician, Kim Opikokew of Canoe Lake First Nation, became a certified ITE 1
Instructor at KCDC in 2006 and has already taught her first class from which a further 15
students earned certification. Im so glad | came into this and got to help others. Most of
our students couldnt go to a city, especially those far up north. First we had to promote the
program but by our second roll-out, they were calling us. Some bands had even given out
PolyCom (videoconferencing) units. | also saw an elder teaching kids how to make
bannock over the system .

One of Kim Opikokew s top students was
Thunderchild First Nation s Sharon
Angus, who herself became certified as an
ITE 1 instructor in June 2007 and was
immediately hired by KCDC. In fact, Sharon
will be replacing her former instructor in
September, as Kim continues maternity
leave. Asked what made her decide on the
Cisco Networking Academy, Sharon says

Id worked for the band as a tech for a year. Sharon Angus
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Kim Opikokew

“It gave me the experience | was
looking for and a lot of self-
confidence. | used to think you
had to be really smart for IT

stuff but, anyone can do it if you
pay attention.”

- Natasha Stevenson

February 2008

They had a spot for this course and | wanted certification to show | could do what | do.
Then KCDC offered me the Instructors Course which was my chance to remain in the
community. It wasnt easy. | had to move three times because of our housing shortage. My
sister helped by babysitting but | really had to focus. Then | got the paper! Suddenly
people had a lot more confidence in my abilities. | feel | could go anywhere with this, but
what I'm most excited about is being able to stay here and help on the reserve’.

Another one of Kim Opikokew’'s most promising graduates was ex-auto body technician,
Angela Head of James Smith First Nation. Originally a student of KCDC lead instructor,
Nick Daigneault, Angela finished ITE 1 late 2006 and ITE 2 early 2007 She is now employed
as IT Helpdesk Technician for her hosting organization, the Prince Albert Grand Council's
Credenda Virtual High School. “l was always interested in computers, says Angela, so
when | was offered the Cisco Networking Academy, | accepted. | took classes in the morn-
ing and worked hands-on at Credenda in the afternoon. The hardest thing was having to
leave at seven every morning and driving to Prince Albert. As a mother of four, | had to
juggle babysitting, my husband gone for a week at a time at the diamond mine, not getting
back until six and not making enough money to maintain my vehicle, pay the babysitter
and cover expenses. My parents helped with gas money and somehow | always managed
to overcome the challenges. | was shy before but now I'm the only one here ITE 1 and 2
certified. The community gives me a lot of respect. They want men to work all the time
and I'm doing it as a woman in a non-traditional trade. | feel really proud”.

Peigan First Nation’s Natasha Stevenson was also a student with whom Kim Opikokew
and Nick Daigneault shared duties. Before computers, she had wanted to join the RCMP.
and worked as a jail guard. Natasha did ITE 1 and 2 in 2006 and is currently on orientation
for the ITE 1 Instructor Course. “| saw how native people need computers, says Natasha. |
got paid to learn hands-on as a community technician with the Mii Kyaa Pii Centre in
Brocket, Alberta. It gave me the experience | was looking for and a lot of self-confidence. |
used to think you had to be really smart for IT stuff but anyone can do it if you pay attention.
When my instructor (Ula Shirt) offered me the Instructors Course, | was working. It's really
hard to find a job here so what to do? But this was on the reserve which made it a lot easi-
er for me. So right now, I'm doing my orientation for the ITE 1 Instructor Course while help-
ing with Alberta Computers for Schools. It's a non-profit organization that gives out free
computers. I'm also the receptionist at the CAP (Computer Access Program) Centre. My
goal now is just to keep on learning and getting higher certification... wherever it takes me”.

From the seed that is planted

The success of Saskatchewan and Albertas RMO has come about in a very short space
of time. “l was a techie for First Nations, says Nick Daigneault. We started as a small
resource here, then added in Cisco training and have branched out as a full program. We
never had this department before. Now we've got our own space, videoconferencing
centre, everything's here. It all stemmmed from Cisco Networking Academy training and
that's a partnership we hope to strengthen. Right now, were just looking for new training
opportunities to deliver. We have the capacity”.

atfvanfi
CISCO.

Copyright © 2008 Cisco Systems, Inc. All rights reserved. Networking Academy, Cisco, Cisco Systems, and the Cisco Systems logo are

registered trademarks of Cisco Systems, Inc. and/or it's affiliates in the U.S. and certain other countries. All other trademarks mentioned in
this document or Web site are the property of their respective owners. The use of the word partner does not imply a partnership relation-
ship between Cisco and any other company. (0208R) Printed in Canada.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


