
Success Story

First Nations Program Really Takes Off

The First Nations Blended Distance Learning Program has become a best-practice model

for IT training in remote communities across Canada. Since its inception in 2005, it has

brought multiple benefits through education and employment opportunities, which are

helping to boost local economies.

Based on the Cisco Networking Academy IT Essentials (ITE) curriculum, one of the keys to

the program�s success has been implementation through Regional Management Offices

(RMOs). It is the RMOs who develop and install program infrastructure integrated software

platforms, web-based collaboration tools, integrated videoconferencing - and then

customize delivery to meet local needs.

Saskatchewan and Alberta�s RMO is the Keewatin Career Development Corp (KCDC)

in La Ronge, Saskatchewan. The KCDC program has done especially well.  By funding

internships with the help of Health Canada, its students receive hands-on training from IT

supervisors while delivering technical support to their local area networks. To date, from a

base of 70 students, 30 have found employment within their host communities.

�We pay the test costs that a student�s

company usually pays, says Nick

Daigneault, KCDC lead instructor. In 2006

alone, we certified 27 ITE 1s and 12 ITE 2s,

plus two instructors. Thanks to our Cisco

training, I can see us developing credibility

that could soon make us a viable alternative

to moving away to attend community

college�. �We had students in 18 different

communities and not one of them met their

instructor physically, adds CEO, Randy Johns. With video conferencing, it�s just like they�re

in the same classroom�.

It�s a circle that grows

Ex-technician, Kim Opikokew of Canoe Lake First Nation, became a certified ITE 1

Instructor at KCDC in 2006 and has already taught her first class from which a further 15

students earned certification. �I�m so glad I came into this and got to help others. Most of

our students couldn�t go to a city, especially those far up north. First we had to promote the

program but by our second roll-out, they were calling us. Some bands had even given out

PolyCom (videoconferencing) units. I also saw an elder teaching kids how to make

bannock over the system�.

One of Kim Opikokew�s top students was

Thunderchild First Nation�s Sharon

Angus, who herself became certified as an

ITE 1 instructor in June 2007 and was

immediately hired by KCDC. In fact, Sharon

will be replacing her former instructor in

September, as Kim continues maternity

leave. Asked what made her decide on the

Cisco Networking Academy, Sharon says

�I�d worked for the band as a tech for a year.

I was shy before but, now I�m the

only one here ITE 1 and 2

certified. The community gives

me a lot of respect. They want

men to work all the time and I�m

doing it as a woman in a non-

traditional trade. I feel really

proud. - Angela Head

Nick Daigneault

Sharon Angus



Success Story

Copyright © 2008 Cisco Systems, Inc. All rights reserved. Networking Academy, Cisco, Cisco Systems, and the Cisco Systems logo are
registered trademarks of Cisco Systems, Inc. and/or it’s affiliates in the U.S. and certain other countries. All other trademarks mentioned in
this document or Web site are the property of their respective owners. The use of the word partner does not imply a partnership relation-
ship between Cisco and any other company. (0208R)          Printed in Canada.

February 2008

They had a spot for this course and I wanted certification to show I could do what I do.

Then KCDC offered me the Instructors Course which was my chance to remain in the

community. It wasn’t easy. I had to move three times because of our housing shortage. My

sister helped by babysitting but I really had to focus. Then I got the paper! Suddenly

people had a lot more confidence in my abilities. I feel I could go anywhere with this, but

what I’m most excited about is being able to stay here and help on the reserve”.

Another one of Kim Opikokew’s most promising graduates was ex-auto body technician,

Angela Head of James Smith First Nation. Originally a student of KCDC lead instructor,

Nick Daigneault, Angela finished ITE 1 late 2006 and ITE 2 early 2007. She is now employed

as IT Helpdesk Technician for her hosting organization, the Prince Albert Grand Council’s

Credenda Virtual High School. “I was always interested in computers, says Angela, so

when I was offered the Cisco Networking Academy, I accepted. I took classes in the morn-

ing and worked hands-on at Credenda in the afternoon. The hardest thing was having to

leave at seven every morning and driving to Prince Albert. As a mother of four, I had to

juggle babysitting, my husband gone for a week at a time at the diamond mine, not getting

back until six and not making enough money to maintain my vehicle, pay the babysitter

and cover expenses. My parents helped with gas money and somehow I always managed

to overcome the challenges. I was shy before but now I’m the only one here ITE 1 and 2

certified. The community gives me a lot of respect. They want men to work all the time

and I’m doing it as a woman in a non-traditional trade. I feel really proud”.

Peigan First Nation’s Natasha Stevenson was also a student with whom Kim Opikokew

and Nick Daigneault shared duties. Before computers, she had wanted to join the RCMP

and worked as a jail guard. Natasha did ITE 1 and 2 in 2006 and is currently on orientation

for the ITE 1 Instructor Course. “I saw how native people need computers, says Natasha. I

got paid to learn hands-on as a community technician with the Mii Kyaa Pii Centre in

Brocket, Alberta. It gave me the experience I was looking for and a lot of self-confidence. I

used to think you had to be really smart for IT stuff but anyone can do it if you pay attention.

When my instructor (Ula Shirt) offered me the Instructors Course, I was working. It’s really

hard to find a job here so what to do? But this was on the reserve which made it a lot easi-

er for me. So right now, I’m doing my orientation for the ITE 1 Instructor Course while help-

ing with Alberta Computers for Schools. It’s a non-profit organization that gives out free

computers. I’m also the receptionist at the CAP (Computer Access Program) Centre. My

goal now is just to keep on learning and getting higher certification… wherever it takes me”.

From the seed that is planted

The success of Saskatchewan and Alberta’s RMO has come about in a very short space

of time. “I was a techie for First Nations, says Nick Daigneault. We started as a small

resource here, then added in Cisco training and have branched out as a full program. We

never had this department before. Now we’ve got our own space, videoconferencing

centre, everything’s here. It all stemmed from Cisco Networking Academy training and

that’s a partnership we hope to strengthen. Right now, we’re just looking for new training

opportunities to deliver.  We have the capacity”.

“It gave me the experience I was

looking for and a lot of self-

confidence. I used to think you

had to be really smart for IT

stuff but, anyone can do it if you

pay attention.”

- Natasha Stevenson

Kim Opikokew
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