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ÅWhat is wrong with IT?

ÅVCE ïA Game Changer, 

ÅEMCôs Journey to the Next Generation of IT

Agenda
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Rigid

Complex

Expensive
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IT Infrastructure Is At Breaking Point

73%
Maintain

27%
Invest

ÅToo Complex

ÅToo Inefficient

ÅToo Inflexible

ÅToo Costly
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Data Volumes Are Exploding
IDCôs Digital Universe

2009:

0.8 ZB

Growing

By A

Factor Of 44

2020 : 35.2 Zettabytes
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Major Culprits
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Need for Efficiency 

and Support
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Secure. Reliable.
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Easy. Dynamic. Cheap.
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Access From Any Device 
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Cloud Computing 
The Best Of Both Worlds.
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Cloud promises to solve the principal IT issues endemic in   most 

organizations today

System integration
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Data is trapped in 

application or 

infrastructure silos

Elements of the IT value chain

Infrastructure is 

underutilized and 

managed in silos

End user access is 

insecure, inflexible, 

and expensive

Application platforms 

are fragmented and 

incompatible

These issues result in 

ǐPoor business agility due to lock-in and difficulties in innovation

ǐOperational inefficiencies due to silos and need for integration services 

($1T industry)

ǐUnaffordable economics due to high asset and labor expense
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Total 2015 cloud spend forecasted to be ~20% of   infrastructure and 

application spend

SOURCE: McKinsey TMT Value Migration database (compilation of Gartner and IDC); BoA Merrill Lynch 2010

2010 spend $533B $522B $11B $- $11B

590
154

IaaS/PaaS

IT infra HW

IT infra SW

Applications

Public cloud

~64

Private cloud

~81

Total cloud

~145

Non-cloudTotal

~735

33

366

182

Overall IT spend on applications and infrastructure hw/sw

$ Billions, 2015
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Private cloud forecast to be worth ~$80 Billion by 2015

29

29

Applications

IT infrastructure HW

IT infrastructure SW

IaaS/PaaS

Public cloud spend*

~64

33

31

Private cloud spend*

~81

31

21

Total cloud spend

~145

33

31

51

* Assumes PaaS and IaaS are public cloud spend and application spend is split 60:40 between public (SaaS) and private Cloud

SOURCE: McKinsey analysis; BoA Merrill Lynch 2010

Cloud IT spend on applications and infrastructure hw/sw

$ Billions, 2015
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IT leaders are coalescing around 3 different Cloud    approaches
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The Story: Capturing the Promise of Agility


