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Cisco's B el g ia n  d iv ision  h a s b een  d ecl a r ed  t h e B est  E m p l oy er  of  2 0 0 8 . I t  ob t a in ed  t h e a w a r d  
in  t h e ca t eg or y  of  com p a n ies w it h  m or e t h a n  5 0 0  em p l oy ees. T h e com p il a t ion  a n d  
p u b l ica t ion  of  t h e l ist s of  B est  E m p l oy er s is a n  in it ia t iv e of  t h e G r ea t  P l a ce t o W or k  I n st it u t e 
E u r op e ( w w w .g r ea t p l a cet ow or k -eu r op e.com ) . T h is l a r g e-sca l e H R  r esea r ch  h a s b een  ca r r ied  
ou t  in  B el g iu m  sin ce 2 0 0 3  w it h  t h e su p p or t  of  t h e H R M  Cen t r e of  t h e V l er ick  L eu v en  G h en t  
M a n a g em en t  S ch ool ,  in  col l a b or a t ion  w it h  t h e m ed ia  p a r t n er s Vacature a n d  R é f é ren ces . 
 
"W e a r e esp ecia l l y  p l ea sed  a n d  h on ou r ed  w it h  t h is a w a r d , " sa y s P ol  V a n b ier v l iet ,  G en er a l  
M a n a g er  of  Cisco B el g iu m . "R esea r ch  in t o B el g iu m 's B est  E m p l oy er s is ex t r em el y  u sef u l  f or  
Cisco. N ot  on l y  b eca u se ou r  ow n  em p l oy ees a r e cl osel y  en g a g ed  in  t h e su r v ey  f r om  t h e 
b eg in n in g  b u t  a l so a n d  a b ov e a l l  b eca u se t h eir  p er sp ect iv e is l en t  su ch  sig n if ica n t  w eig h t  in  
t h e ev a l u a t ion  p r ocess. W e a r e t r ea t in g  t h is ou t st a n d in g  r esu l t  a s a  sig n a l  t o k eep  f ol l ow in g  
t h e sa m e p a t h  a n d  t o con t in u e in v est in g  in  a  su st a in a b l e a n d  h ig h -q u a l it y  h u m a n  r esou r ces 
p ol icy ." 
 
L a st  y ea r ,  Cisco B el g iu m  ca m e six t h  in  t h e t op  t en  or g a n isa t ion s w it h  m or e t h a n  5 0 0  
em p l oy ees. Cisco a l so r eceiv ed  a  sp ecia l  A w a r d  f or  D iv er sit y ,  on  a ccou n t  of  it s st r a t eg y  t o 
a t t r a ct  a  v a r iet y  of  p r of il es. I n  2 0 0 6 ,  Cisco B el g iu m  a l so r eel ed  in  a  sp ecia l  A w a r d  f or  G en d er  
E q u a l it y  t h a n k s t o it s eq u a l  op p or t u n it y  p ol icy  f or  m en  a n d  w om en .  
 
"I t  is im p or t a n t  t o u s t h a t  ou r  com p a n y  b e a  t r u e r ef l ect ion  of  societ y , " sa y s L u k  M et t en s,  
H u m a n  R esou r ces m a n a g er  a t  Cisco. "P eop l e of  4 0  d if f er en t  n a t ion a l it ies w or k  a t  ou r  b r a n ch  
in  D ieg em ,  j u st  a s p eop l e of  d if f er en t  or ig in s h a v e t o l iv e t og et h er  in  societ y . E v er y b od y  h a s 
t h eir  a r ea  or  a r ea s of  ex p er t ise. I t  is H R 's t a sk  t o r ecog n ise,  m a n a g e a n d  a p p l y  ou r  em p l oy ees' 
ca p a cit ies in  t h e b est  w a y  p ossib l e. F u r t h er m or e,  ex p er ien ce h a s t a u g h t  u s t h a t  a  socia l l y  
r esp on sib l e h u m a n  r esou r ces p ol icy  a l so h a s a  p osit iv e im p a ct  on  ou r  or g a n isa t ion 's g r ow t h  
a n d  it s b ot t om  l in e." 
 
E m p l oy ee ex p er ien ce g iv en  p r ior it y  in  r esea r ch   
T h e 'B est  E m p l oy er s' r esea r ch  r ecog n ises or g a n isa t ion s w h o set  a n  ex a m p l e in  t h e d om a in  of  
h u m a n  r esou r ces p ol icy  a n d  w h o a l so a ssig n  it  a  cen t r a l  r ol e in  t h eir  cor p or a t e st r a t eg y . S u ch  
com p a n ies h el p  t o d ef in e p r of ession a l  st a n d a r d s f or  a  h ig h -q u a l it y  h u m a n  r esou r ces p ol icy . 
P a r t icip a t in g  or g a n isa t ion s a r e ev a l u a t ed  on  f iv e d im en sion s w h ich  h a v e a  b ea r in g  on  t h eir  
f in a l  scor e:  cr ed ib il it y ,  r esp ect ,  f a ir n ess,  p r id e a n d  ca m a r a d er ie.  
 
T h e r esea r ch  it sel f  con sist s of  t w o p a r t s. T h e p a r t icip a t in g  com p a n y 's h u m a n  r esou r ces p ol icy  
is d ef in ed  on  t h e b a sis of  a  m a n a g em en t  q u est ion n a ir e. T h is 'Cu l t u r e A u d it ' r ep r esen t s a  t h ir d  
of  t h e t ot a l  scor e. I n  a d d it ion ,  a  su r v ey  is con d u ct ed  a m on g st  a  r ep r esen t a t iv e n u m b er  of  
r a n d om l y  sel ect ed  em p l oy ees. T h is a n on y m ou s q u est ion n a ir e su r v ey s t h e d eg r ee of  t r u st  t h e 
em p l oy ees h a v e in  t h eir  m a n a g em en t  ( 'T r u st  I n d ex ')  b u t  a l so t h eir  p r id e in  t h eir  j ob  a n d  t h e 
or g a n isa t ion  a n d  t h e d eg r ee of  t ea m  sp ir it  t h a t  l iv es w it h in  it . T h e su r v ey ,  a s a  r ef l ect ion  of  
em p l oy ee op in ion ,  cou n t s t ow a r d s t w o t h ir d s of  t h e f in a l  scor e. 
 
W it h  a  g en er a l  scor e of  9 4 % ,  Cisco B el g iu m 's em p l oy ees h a v e t h is y ea r  ex p r essed  a  h ig h  l ev el  
of  a p p r ecia t ion  f or  t h e or g a n isa t ion . I n  a d d it ion ,  Cisco h a d  ex cel l en t  scor es in  t h e in d iv id u a l  
r esea r ch  d om a in s,  p a r t icu l a r l y  w it h  r esp ect  t o 'p r id e' a n d  'ca m a r a d er ie'.  
 



F or  m or e in f or m a t ion  on  t h e 'B est  E m p l oy er ' r esea r ch  in  B el g iu m ,  v isit :  
h t t p : / / w w w .v l er ick .b e/ n l / k n ow r es/ cen t r a / 5 0 0 2 -V L K .h t m l . 
 
A  v id eo m essa g e f r om  P ol  V a n b ier v l iet  ca n  b e v iew ed  a t  
h t t p : / / w w w .cisco.com / w eb / B E / b est em p l oy er . 
 
F or  in f or m a t ion  on  ca r eer  op p or t u n it ies a t  Cisco B el g iu m ,  see:  
h t t p : / / w w w .cisco.com / g o/ b el g iu m ca r eer s. 
 
D ig it a l  h ig h -r esol u t ion  p h ot os of  P ol  V a n b ier v l iet  a n d  L u k  M et t en s ca n  b e ob t a in ed  u p on  
sim p l e r eq u est  f r om  j a m es@ q u a d r a n t com m u n ica t ion s.b e. 
 
 
A b o u t  C i s c o  - N A S DA Q : C S C O  
C is co  is  t he w o rl d w id e l ead er in  n et w o rk in g t hat  t ran s f o rms  ho w  p eo p l e co n n ect , co mmu n icat e an d  co l l ab o rat e. 
I n f o rmat io n  ab o u t  C is co  can  b e f o u n d  at  h t t p : / / w w w . c i s c o . b e  an d  h t t p : / / c i s c o . c o m . F o r o n go in g n ew s , p l eas e go  t o  
h t t p : / / n e w s r o o m . c i s c o . c o m . C is co  eq u ip men t  in  E u ro p e is  s u p p l ied  b y  C is co  S y s t ems  I n t ern at io n al  B V , a w ho l l y  
o w n ed  s u b s id iary  o f  C is co  S y s t ems , I n c. 
 
 


