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Agenda

IT Vision, Strategy & Execution
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Business-IT Alignment Vision

1IN T
CISCO

» Market transition leader... collaboration / Web 2.0

« Listen, share, pricritize and deliver... Cisco 3.0

* Dvive all customer councils for growth J Innovation / profitabillity
Commarcial > 2% Enterprise > 13% Emarging Markeis > 40%
Service Provider > 17% Consumer > 155

« Innovata and take risks... grow imMegrated ATs /ETs
Ax>5284>518..0MNewETs

+ implemant collaboration structura... 18+ cross-functional investments

+ Talant developmeant f recruting... built 1o lxst £ lead capabilitiees

+ Profits 15%+ growth... profits faster than revenues

Enable every move we make with IT...




Sources of Growth...
Challenge Meets Opportunity in IT
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IT Enablement Architecture...

Constituencies
Ser £xperience

Business or

Technical

EXpertise Common Business
Services

Technology
Enablers




Cisco’s Unique Value Proposition
Cisco-on-Cisco: We practice what we preach

/ Business Architectum/ ““
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Cost versus Value?
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The Three Eras of IT at Cisco

Transformational

Network Commerce and
Services Oriented
Architecture

Technology Enterprise Class
Collaboration

Technologies

Motivator Service Oriented
Data Center

- =

-
Empowered User
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IT as a Value Center

Investment Center

Business Capability TRANSFORMER

Purpose
Cost Center

OPERATOR

Operational Efficiency

Low Innovation High Innovation
Innovation
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The Customer Experience

Cisco Confidential Copyright © 2008 Cisco Systems, Inc. Al rights reserved.




European Markets Basics

Europe is an Innovation Economy

Personalisation iIs demanding new
business models

Leveraging Web 2.0 technologies
IS vital for our success

Collaboration is the enabler
$10 Billion+ market plan for Cisco

Over 8,000 employees




Next Generation Workforce:
Is Cisco a “cool” space to work for?

Grew up with the Internet
Natural multi-taskers
Innate use of technology to communicate

Different understanding of
“basic skills”

Global thinkers — friends around
the world — diverse classmates

Just-in-time learners
Broad (not deep) in knowledge

Comfortable with ambiguity

Our Ability to Find the Best of the Next Gen
and to Use these Differences is Key to Our Success




Cisco’s Connected Workspace (in AND
outside of the office)

Create a more productive and mobile environment
by harnessing enabling technologies (productivity)

Empower-employees tochoose a work environment
based on their business needs—not their titles
(effectiveness)

Increase efficient use of buildings and homes
without increasing reakestatejreguirements
(efficiency)

Replace the individual, enclosed cubicle
environment with something more collaborative and
pleasant (energy)




A single Cisco Buying Experience =
End-to-end Selling Experience

on key capabilities lustrative

Cross-functional Applications/
Tools! Databases Used by Sale; :
Sales Experience Partner Exp » and the Partner Lifecycle

[+ Bt &
Maini] = §3.6M

Promote Effective Team Selling,
Team Account Planning & Guided Selling
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The BIG picture: this IS complex!

L ead | Deal Mgmt 'l OrderMgmt || Service Delivery Operations

Pre-Sales

Identify

Qualify

Solve

Present

Close

Solution
Development

Solution

Deal
Closure

Price, Quote (Prod + New Svc)

User Interaction

Pay

>0 0oNF

BizIPoIicies

Transaction
Processing
0-Ho

Data Mgmt
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Partner Mgmt | Lead Mgmt | Share | Price, Quote (AS, Renevals, New Svo) service
Oppty | [ Configure ... ... Track
Sales - .. .
Lead : Schedulin Pricin uoting| Non std
Assignment Tﬂg}g{y Engine gi Enging ngin(;':l Deal Eng.
Config | Pricing | Quoting |AS Pricing
Engine Enginf_ Engine Engine
Pricing |Contract|Valid ation
»| Engine | Engine | Engine
Op;;\)/lortnL]ltnlty Deal Mgmt
g (DSA)
(OMF/SFDC)
SCM SCC/IQT/SMS — Account 4
LEAP in progress AS AP

 Configurator]

I
- I

Config
Engine

Planning Eng

NotificatioriEntitIement

Engine Engine

Post-Sales
Sale i
Credit | Commission
Mgmt Mgmt
Manage || Manage
Cases Access
Manage :
Siee Provide
Contracts || OPS Sve.

ntitlement
Engine

Not all services support B2B

Claiming
Engine

Acct
Engine
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Communication & Collaboration:
Mapping the Technologies

. . Collaborate .

Blogs » Directory -  Directory - » Ciscopedia
Casual Editing Expertise Groups « CCoE
RSS Directory - Profile Discussion

Consumption Social Forums

RSS Creation Bookmarking Wikis

Podcasts Tagging

UI3.0, UI3.1 C-Vision

Enterprise News

Live Broadcast TelePresence Meeting Place « E-Learning
VOD B2B IP Video WebEx and
CUVA Conferencing WebEx Connect
G Email CUPC Video
Technologies Voice Mail Conferencing
Instant Mesg. Newsgroups

Technologies Call Manager Workforce Data Search




Functional Overview — What is Ciscopedia?
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Functional Overview — What is Directory 3.07
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The Europe Web 2.0 Workforce Experience

“Hub of Next Generation Workforce Experience
User enabled through Web 2.0 technologies”

Experience
alvaly, ﬁ}ﬂsinﬂs&%ek

Cisco

New Business Capabilities gt . Directory 3.0 -
Integrated Work “Spaces” : = S

New Cisco Workspaces WebEx / MP Hybrid Client

VBA FCLN CDN
) Finance :
Virtual Collaboration Cleen
Business Dev eloper

: & Leadership
Advisor Network Network

Virtual
Platform Video ~\, Communications | Blogs Instant Messaging | Meetings

Building _\Sharing \"° \ IOTOITON Gisinessieck \ AR [

Blocks cisco = - | : .
ia Gl 1085 I || 2@ webex

_ Video ill change T T I
Technologies Data ourbusiness | == s @ :




Collaboration + Co-creation =
Improved Strategy
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