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• Change the world…

» One connection at a time

Presenter�
Presentation Notes�
We don’t operate in a vacuum. Here in Croatia and in the whole Adriatic region, we need to look at our common challenges, not our differences. Regional progress and success helps everyone. EU membership is inevitable, but how soon and how well we’re positioned to make the most of the benefits of this great market opportunity is up to us.

Every solution you implement is a part of the wider infrastructure development and contributes to national development. You are making the future happen.

This expo gives you the opportunity to look at technological developments, to talk with experts and network with colleagues. Here you can look at solutions and decide if it is the right time for you to incorporate them in your business

I hope you enjoy the event�



Interconnected worldInterconnected world

Connected through people, 
with the Network as the Platform

Email

Presenter�
Presentation Notes�
Customers were surprised when Cisco started talking about the Human Network 18mths ago, and when we said so confidently that the Network would be the platform for changing how we live, learn, work and play ..  

We now operate in an interconnected world. Email, Company networks, web sites, communities, social networks and personal networks. 

Click 

All this is connected through people (the Human Network) with the Network as the Platform, just as Cisco predicted

Users in every nation are exposed to high quality global standards of self- service, personalisation, communication and collaboration. 
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Presenter�
Presentation Notes�
But this interconnected world is creating and accelerating new business realities. 

Demographic time-bombs for European countries, the need to raise productivity exponentially, global value chains that are highly competitive, the list goes on …

Users are increasingly judging government and customer services by the global standard they experience on the Web

This highly connected, highly competitive environment
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Presenter�
Presentation Notes�
Let’s take a look at Demographics. Here in the Adriatic region we are blessed with a young population, that’s not the case in the rest of Europe.

The declining birth rates in the developed countries means that there will be fewer active workers to support each dependent.  In the 15 EU countries, the number is  5 : 1 but in 2050, it will be only 2:1.

The math is simple.  We have three choices:

Cut old people’s pensions and support, which they are unlikely to accept willingly

Reduce workers’ standard of living significantly, which they are unlikely to accept willingly, or 

Raise productivity dramatically.

We face a Productivity Imperative. When the people who are born today turn 45, they will have to produce what 2.5 workers produce today. 

And young working people will be in demand across Europe and mature nations worldwide.�



The Productivity ImperativeThe Productivity Imperative

To simply stay in place, workers 
will have to produce 2.5X more per 
hour than they do today

To sustain the rate of standard of living 
improvements, each 2050 worker 
will have to produce 5X more 
than a worker today
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Presenter�
Presentation Notes�
To simply stay in place, workers in countries with declining populations will have to produce 2.5X more per hour than they do today

To sustain the rate of standard of living improvements, each 2050 worker will have to produce 5X more than a worker today

Over the past year, our population has remained largely static but if we fail to retain our young talent, this picture could look worse for Croatia

This is a common challenge for the whole region – no matter how different each country in the Adriatic region feels, it is viewed as an interconnected region by external investors – a region with enormous growth potential and singular beauty. 

If we work together, we could reverse the trend and attract affluent knowledge workers from Europe into the region, but we need to accelerate our development to do this .. And this means taking action now
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Presentation Notes�
Based on US productivity projections, our experts estimate that nearly 50% of the productivity gains will have been enabled by the Internet and IP technologies

High productivity growth in emerging countries (such as China, India and Eastern Europe) has partly been due to inefficient companies failing falling away and huge numbers of workers moving from lower productivity industries like agriculture into higher ones like manufacturing. But increased use of technology has also had an impact.

In 2007, China recorded 9.5 per cent productivity growth in 2006, while India achieved 6.9 per cent and the 12 new EU member states achieved 4.1 per cent growth. 
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What Drives Productivity?What Drives Productivity?
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Presenter�
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Research by the US Department of Labor estimated that Technology accounted for 52% of the productivity gains since 1948.

For nearly a decade, the US had been at the top of the rankings in terms of productivity.

That’s because they leveraged technology and the IP network to maximise their Human Resources

Now the rest of the world is catching up and boosting their productivity by using technology – implementing leading edge solutions that leapfrog legacy systems�



Cisco Confidential

WEF Global Competitiveness 
Index compares 131 nations

7 of the 18 CEE countries 
are ranked in the Top 50 
economies 
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Global competitiveness

Presenter�
Presentation Notes�
Croatia needs to improve it’s competitiveness to truly make that step change. We are currently ranked 57 on the WEF global competitiveness index, already competing favourably with recent EU entrants. 

�The Index is measured across a wide range of indicators, so isolated, unilateral action on one area or another will not change this ranking. We need to work together to raise our competitiveness and our standard of living. 

To reap the benefits of the network, collaboration and an increasingly prosperous marketplace, we need:

A national affordable broadband infrastructure (to the home), 

IT skills to support and develop it, 

A population that knows how to use the services provided

Technology-enabled businesses at all levels and at all points in the supply chain

This cannot be achieved by working in isolation – it takes support and collaboration with governments, industry and citizens.
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8 Dimensions of competitiveness

The Lisbon Review 2006
World Economic Forum

1. Creating an Information Society for All

2. Developing a European Area for Innovation, 
Research and Development

3. Liberalization

4. Building Network Industries

5. Creating Efficient and Integrated Financial Services

6. Improving the Enterprise Environment

7. Increasing Social Inclusion: Bringing People to the 
Workforce, Upgrading Skills

8. Enhancing Sustainable Development

Presenter�
Presentation Notes�
The EU has a vision of being the most competitive economy in the world and defined 8 areas of activity that could help deliver this. 

From this, the WEF defined 8 dimensions of competitiveness that it uses to measure progress against these goals in EU countries

The IP Network underpins each of these goals and can enable accelerated implementation and progress in these areas
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Connectivity – more than wiresConnectivity – more than wires
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Increased connectivity and a thriving, national broadband network is a vital element in enabling productivity gains through web technologies

To reap the benefits of the network, collaboration and an increasingly prosperous marketplace, we need:

A national affordable broadband infrastructure (to the home), 

IT skills to support and develop it, 

A population that knows how to use the services provided

Technology-enabled businesses at all levels and at all points in the supply chain

This connectivity is not simply about wires

Usage and skills are critical and consumers, Business and Governments each have their role to play in creating a connected, competitive country

Consumers need access to a robust and reliable broadband network, along with the skills to use it. Any ICT agenda needs to include education in basic IT literacy, together with the ability to access information resources via the Internet

Businesses are a vital partner in development. Implementing connected solutions and robust networks adds to the broader infrastructure and their demand for faster, more reliable, more cost-effective connectivity helps to raise standards and lower costs for the consumer. Training employees to maximise the business benefits of the technology raises the skills and understanding of the citizen base, adding to the Information Society

Governments can lead adoption by moving towards online self-service for popular public services, together with a proactive and progressive education programme and schools network�
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A progressive e-Government programme that increasingly migrates public services from a static and labour intensive process through self-service and remote delivery to enabling mobile access to services will deliver two major benefits:

Dramatically increasing productivity

Progressively increasing citizen engagement, empowerment and IT literacy/skills

Co-production of services enables citizens to take an active role in expanding the portfolio of public services�
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When the US Inland Revenue Service first enabled online self-service tax returns, the take up was slow, largely due to the quality of the network and user interfaces

Now it has become the primary channel for this activity.

Citizens appreciate the service and are doing all the work themselves!!
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Source: Medscape

Higher quality & productivity in healthcareHigher quality & productivity in healthcare

Tele-robotic surgery

Remote ICU monitoring Connected hospitals

Presenter�
Presentation Notes�
The IP network also enables new models for increasing productivity in Public Services like health. 

This supports a wide range of activities including:

Putting patient records online to enable rapid information delivery and accurate recording and back-ups

Allowing top Intensive Care nurses and doctors to monitor several wards across a state or country from a central location

Allowing top surgeons to operate remotely, allowing their specialist skills to de deployed anywhere in the country .. Or the world�



Network skillsNetwork skills

Less than 8.1% Gap
8.1%-14% Gap
14%+ Gap

Advanced Technology Skills Gap 2008
Cisco Network Academy Program

Presenter�
Presentation Notes�
CLICK

Skills are also critical to building sustainable competitiveness. 

CLICK. 

Research shows that the IT skills gap will increase at the global IP infrastructure grows. Poland’s progress could be hit hard by this shortage.

CLICK. 

So we collaborated with the government and our education organisations to roll out Network Academies, which are helping to increase the number of qualified network engineers in the country. This, coupled with our CCIE ‘factories’, is helping to grow high level technical skills throughout our region. �
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So if the Internet can take us to 2.5% productivity growth .. how are we going to take this to 5%?

Here 3 ways businesses and governments are improving productivity, improving the cost base and delivering improved customer and citizen experience�
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Presenter�
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Network Academies and the Entrepreneur Institute are just part of a range of activities we are executing in the region to support sustainable development

We see it as a partnership and, going back to the model I showed you earlier, this is the kind of activity that responsible businesses building long term relationships with countries can do to accelerate increased prosperity�



Supporting Entrepreneurial CapacitySupporting Entrepreneurial Capacity

Half of all new businesses fail within the first few years
Business skills and ICT solution integration are driving forces for 
efficiency and productivity in SMBs
Successful SMBs are largest contributor to economic development
Current lack of practical, step-by-step business and technology 
enablement programs is inhibiting sustainable SMB growth

Half of all new businesses fail within the first few years
Business skills and ICT solution integration are driving forces for 
efficiency and productivity in SMBs
Successful SMBs are largest contributor to economic development
Current lack of practical, step-by-step business and technology 
enablement programs is inhibiting sustainable SMB growth

Presenter�
Presentation Notes�
It’s not enough just to train people – they need a thriving and competitive market with a range of jobs that offer genuine career opportunities to keep those skills inside the country

Our global experience of success factors in emerging markets development has shown that SMBs are the largest contributor to economic development and technology-enabled SMBs offer tremendous potential to accelerate national progress towards their ICT and competitive goals

Half of all new businesses fail within the first few years. Often that’s because entrepreneurs lack the experience and tools required for starting and running a business.

�
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New business models

“a new kind of business is emerging, 
one that opens its doors to the world; 
co-innovates with everyone, 
especially customers… harnesses 
the power of mass collaboration, and 
behaves … as a truly global firm”

‘Wikinomics’ 
Don Tapscott & Anthony D. Williams

Presenter�
Presentation Notes�
The second way is to leverage the brainpower outside your company by co-innovating and collaborating with customers and partners…. 

Technology combined with Web 2.0 technologies and that new interconnectedness is creating new business models that can deliver step-changes in products and new growth.

The IP network is the enabling this change and delivering ways to engage with customers and partners .. Not just communicate

Let’s take a look at what that could mean for your business …�
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The rise of the micro-multinational

“…offshore work means something quite different to the micro-multinationals. 
These companies simply would not exist without access to foreign labor.”

"Just think … my little six-person 
operation is now a global business."

Source: Technology Levels the Business Playing Field, Hal R Varian, 2005

Network as the 
platform

http://www.nytimes.com/
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Let’s take a look at how that can work in a business, for example. 

You’ll have your People & resources, your Partners (like your suppliers/shippers) and your Customers.First, let’s look at your ‘People & Resources’. 

<CLICK> Every business can benefit from improved productivity – that means getting more out of what you already have and being able to identify where investment is needed.

By connecting your resources and your people, you can dramatically increase productivity and also visibility of your assets and processes. For example, IP phones allow you to deliver critical functionality and information instantly across your operations without tying employees to a computer terminal. Increasingly, companies are choosing connected solutions that underpin all of their operations, based on an IP Network, which allows disparate systems to talk to each other. I can do anything from booking a meeting room by emailing it, to managing a server farm virtually from a terminal in another country.

With a connected business, you are ready to start connecting effectively with the people you do business with.

<CLICK> Like your Partners – suppliers, distributors, outsourced functions – by integrating your systems you can connect and streamline processes, reduce delays, operate just-in-time inventory. By collaborating, you can improve end to end processes and enable ideas to become efficiencies and innovations.

<CLICK> Now let’s look at Customers. By connecting with your customers, you can enable online transactions (ordering, sales, personalisation) and by connecting customers with partners’ systems, they can check shipping details, for example. You put the customer in charge and improve the customer’s experience and engagement with you. But if all 3 are able to connect and collaborate – amazing things can happen. 

<CLICK> Innovation solves problems. So if you really understand your customers’ problems, you can collaborate with them and your partners to find innovative solutions to them – this can drive business growth and new business directions. And involving customers and partners in the design of your products and services to ensure that they are market ready.

Proctor and Gamble believe that by 2010, 50% of all new product and service ideas should come from outside the company

Boeing created the 787 model in a new structure of collaboration: 100 suppliers from 6 countries were invited to participate in the scoping of the new plane. Plans were even published on the Boeing website where passengers could make suggestions.

The specification document of the 777 was 2500 pages long, the specification document for the 787 was only 20 pages. 

The whole design and manufacturing process is done via a tool called “Global Collaborative Environment” (comments can be entered, software tracks modifications to plans, designs, CXO level has insight and can comment as well)

MiniCooper USA allow customers to design their car online (from a vast range of options) and they are using social networks to build brand loyalty among existing customers, forge communities and events with would-be customers, create collaborative customer service based on owners needs, and conduct market research. These highly successful companies are harnessing the power of the human network.�
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<CLICK> These companies don’t see IT as just another department or even as an enabler, they are involving IT in the planning and development of their business – it’s a partnership. The network and the collaborative environment it provides is the platform for their operations and the source of their next level of growth.

Your technology departments want to make a difference to your business – they want to show just what technology can do to boost productivity, revenue and growth .. but if you involve them as an afterthought .. you won’t get the maximum benefit

We at Cisco, don’t invent technology to make IT people happy. We develop solutions to solve business problems, maximise existing resources and enable new revenue streams … it’s just lucky that the technology ALSO makes IT people happy :o)

Increasingly, we are working with companies in their business planning and collaborating with them on the development of new connected solutions to bridge the gap between what they can do now and what they want to do. We find when we work this way, these connected solutions are more successful, more integrated with the business operations and more future-proof.

Let me show you what I mean …

<CLICK> Implementation - if you involve your technology department or advisors at the end of your planning process, the solutions are likely to be tactical, with benefits that are departmental and incremental, rather then company-wide and delivering add-on benefits throughout your operations. Efficiencies are likely to be limited

<CLICK> Execution - involvement at this stage can deliver more connected solutions, as the 'plan of action' can reach through processes and into other impacted departments. This can begin to deliver productivity gains and increased management information.

<CLICK> Strategy - involvement at this stage allows a wider and longer term view, allowing for the phased interconnection of people, systems and processes to deliver connected operations. This can deliver significant productivity gains, operational efficiencies (faster time to market, tighter inventory control, just-in-time supply, asset visibility, enhanced customer service) all within an integrated, secure environment.

<CLICK> Goals -  involvement in the evolution of goals allows these to be shaped and expanded by enabling technology. It gives mid-term focus and direction to technology people, who can watch relevant developments and trends and accelerate innovation and new P&S development. It also ensures that technology investment has direct line-of-sight to expressed business needs and puts technology enablement as a business priority.

<CLICK> Vision - engaging technology expertise at this level is where step-level business growth can really begin. By combining technological potential with your business aspirations, you enable out-of-the-box ideas about using the network as the platform for new lines of business, new customer models, new channels to the customer, new potential partnerships, and new sources of revenue.�
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Act early for business ‘edge’
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CLICK

In every new technology or business opportunity, between invention and ubiquity, where there is an opportunity for competitive advantage. 

CLICK

Those who act at the right time, win

CLICK

Those who act late, lose

CLICK

The pace of development is accelerating as innovations and opportunities reach ubiquity more quickly, but during this time the returns for those who act quickly are also greatly increased. 

CLICK

In this competitive interconnected world, leaders need to act promptly to maximise the competitive advantage that these initiatives and new technological developments can offer to deliver on the imperatives that this new environment demands. Consistently acting at the right point makes you a winner .. acting late makes you a loser.

CLICK

This accelerating pace of development means companies have less time to react .. So the slow lose out even more .. Whether that’s a company or a country�



Change the world…

One connection at a time

Change the world…

One connection at a time
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We don’t operate in a vacuum. Here in Croatia and in the whole Adriatic region, we need to look at our common challenges, not our differences. Regional progress and success helps everyone. EU membership is inevitable, but how soon and how well we’re positioned to make the most of the benefits of this great market opportunity is up to us.

Every solution you implement is a part of the wider infrastructure development and contributes to national development. You are making the future happen.

This expo gives you the opportunity to look at technological developments, to talk with experts and network with colleagues. Here you can look at solutions and decide if it is the right time for you to incorporate them in your business

I hope you enjoy the event�
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